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431-7111 ext. 1 
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431-4624 
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911 
Health Officer 


Office Hours 


Animal Control Officer 
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Monday 
Tuesday - Friday 


Monday - Friday 
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Monday - Friday 


433-3169 


431-4624 


Monday - Thursday 
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Date 
2™ & 4th Mondays 


1“ & 3" Thursdays 


ei Tuesday 


1° Tuesday 
Monthly-Tues. / as posted 
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3"! Monday 

1 Monday 

As needed / posted 
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4" Tuesday 


10:00 AM - 6:00 PM 
9:00 AM - 4:30 PM 
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8:00 AM - 4:00 PM 


8:30 AM - 3:30 PM 


10:00 AM - 8:00 PM 
10:00 AM - 5:00 PM 
9:00 AM - 1:00 PM 


Time 
7:00PM 


7:00PM 
7:00PM 
7:00PM 
4:30PM 


6:30PM 


6:30PM 


7:00PM 


Visit the Town of Greenland's Web Site: www.greenland-nh.com for meeting agendas, minutes, important 
forms and up-to-date information. 
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~ DEDICATION ~ 


This year's Annual Report is dedicated to the memory of the following persons who served in Town 
government positions - both elected and appointed, as well as those persons who were active in 
community service. An appreciative community honors their years of public service. 





« Bruce L. Dearborn 2/24/13 » 





Bruce was a very respected and active member of our community, and loved by many. He served on 
various Town Boards over the years. These included the Budget Committee from 1993 until 1996, 
Greenland School Board from 1995 until 1997 and Board of Selectmen from 1996 until 2004 and 
again in 2007 until 2010. He was a member of the Greenland Volunteer Fire Department and the 
Greenland Veterans Association. Bruce was also elected to the State Legislature for four terms. He 
will be missed by all who knew him. 


« John D. Wolfe Jr. 5/1/13 » 





John was a very respected and dedicated member of our community. He served on the Greenland 
School Board from 1985 until 1994 and he was a Library Trustee from 1998 until 2001. He will be 
greatly missed by all who knew him. 








~ 1863: CONFLICT, NEAR AND FAR ~ 


As 1863 began, the armies of the Union and the Confederacy rested in their winter quarters. 
In the East, the Army of the Potomac, suffering from its defeat at Fredericksburg in December, 
boiled with dissatisfaction with its leader, Gen. Ambrose Burnside, who was soon to be replaced by 
Gen. Joseph Hooker. In the West, Northern and Southern armies had both suffered considerable 
losses in a battle fought around the New Year near Murfreesboro, Tennessee, and needed months to 
recuperate. 

On the water, however, fighting was a year-round possibility, especially for the Union sailors 
involved in blockading Southern ports, and those who tried to smuggle goods into them or to enable 
Confederate vessels to escape them. Paymaster Robert C. Peirce of Greenland, still serving on the 
gunboat Dawn, wrote family friend Attorney Albert R. Hatch (a Democrat, opposed to the war) from 
his station in "Ossabaw Sound, Ga." (near Savannah) on Jan. 25, 1863: 

A good deal of the time there is nothing to do but J imagine it is so everywhere on 
the blockade and I have a good shot gun and manage to amuse myself -- plenty of ducks and 
curlew.... For the last week we have been on the qui vive as we received information that the 
famous [Confederate ironclad] Nashville was all ready to run out (she lays some four or five 
miles above here) and the next day the Admiral [Samuel Du Pont] sent down another 
steamer with information that a Rebel Ram was coming in here from Savannah to take the 
Nashville out.... Of course under expectation of Nashville & Ram we turn in at night with 
every expectation of being obliged to turn out in a hurry.... Tomorrow or next day we go up 
to attack Fort McAllister, the strongest battery here, above which is the Nashville and a 
railroad bridge from Savannah.... So far, I don't dislike the Navy but don't know as I shall 
continue it after the war. 

Attacks on Ft. McAllister were carried out on Jan. 27 and Feb. 1, with the monitor Montauk 
doing most of the firing, and the Dawn (fortunately) in a very subordinate role. On Feb. 27, however, 
the Nashville somehow grounded herself in the Ogeechee River; next day the Montauk bombarded 
her and set her on fire, which soon caused her powder magazine to blow up. The Union squadron 
moved north soon afterward to help blockade Charleston, S. C. 

On Jan. 31, the Portsmouth Journal printed a poem by Mrs. Izette Holmes titled "Kiss Me, 
Mother, and Let Me Go," an answer to that hypothetical request from a son (none of Mrs. Holmes's 
children actually enlisted). It reflected the lessons learned during the past two years by most 
Americans about the "glory" of warfare: 

Before that question fraught with pain, 

My son, I answer thee -- 

Consider well the frightful scenes 

Of war's reality. 


Have you on Fancy's pinions sped 

To yonder battle-field, 

And heard the sighs and groans of those 
Who fain their lives would yield? 


To 'scape those dreadful carnage pangs 
Before scarcely conceived; 

Writhing in anguish undescribed, 
Imploring, unrelieved? 


Mrs. Holmes then examined possible motives for enlisting: 
I know that bounties large and good 
Are offered by the free; 
Tell me, my son -- 'tis best you should -- 
Doth this inspire thee? 


Or would you like to have your name, 
As some have wished before, 
Emblazoned high in deeds of fame, 
Or patriotic lore? 


Or is it for the love you bear 

Your Country, good and free? 
Would you subdue the rebel power 
And fight for Liberty? 


If so, then goes with you my heart -- 
Be loyal, true and brave! 

Let nothing cause you to depart 
From her you fain would save. 


If I could feel without a doubt 
That God this work assigns, 

I would not only give you up, 
But every child of mine. 


As in a number of Mrs. Holmes's poems, the next two stanzas were devoted to references to a 
possible meeting in Heaven between her and her hypothetical son. She concluded: 


Then go -- and Heaven will surely bless 
Your efforts to do good -- 

I would by no means utter nay, 

Or hinder, if I could. 


On Feb. 2, 1863, ex-Consul and Greenland native John Howard March died in Paris, France, 
at the age of 72. His nephew Charles W. March, who had been in Europe since the summer of 1858, 
keeping an eye on his bachelor uncle's health -- and that of his considerable fortune, which Charles 
and Clement March stood to be considerable partakers in after his death -- wrote his friend Franklin 
Pierce on the 6th: 

I know that I am to inflict a great sorrow upon your heart and Mrs. Pierce's by the 
announcement of the decease of your friend and my uncle, John Howard March. 

He departed this life on Monday last at 11 oclock P. M. He suffered so much during 
the two or three final days that [Dr. Phillippe] Ricord [personal physician to Emperor 
Napoleon III] said he looked upon his death as a relief. He retained consciousness till about 
four hours before his decease -- about 7 o'clock he sunk into what J hoped to be a refreshing 
slumber -- but what proved to be the last struggle of the soul to quit its mortal tenement. 

The last time I drove him out only a week since, he spoke of Mrs. Pierce and 
yourself -- saying of you as he always was accustomed -- "he is a good man" .... 

I shall probably leave for Madeira in a fortnight, and accompany in May or June the 
body of my uncle which ] have had embalmed to its last resting place, in our native State. 

This was the March tomb, at today's 90 Portsmouth Avenue. Clement March received his letter from 
Charles on Feb. 24, saying he would “‘leave for Madeira in the Steamer from Bordeaux on the 25th 
of this month. Our uncle was a good man, and his beneficence will long be remembered.' I gave a 
notice to the Chronicle -- and tomorrow will write Gen. Pierce, who will feel the loss." 

On Feb. 17, a convention of Democrats who supported the war met in Manchester and 
nominated their own candidate for Governor. The new Portsmouth Democratic paper, the States and 
Union, which had printed its first issue on Jan. 2, 1863, replacing the Gazette, reprinted a letter to the 
Boston Courier from Albert Blaisdell of Breakfast Hill Road, declaring his disapproval of the affair: 





I see it stated in the newspapers that I was one of the Vice Presidents of the so-called 
"Union" Convention, held at Manchester on the 17th inst. I was not in Manchester that day, 
and had nothing to do with the getting up or organization of that Convention. On the 
contrary, I am entirely opposed to it. I] adhere firmly to the principles and organization of the 
Democratic party, because I believe that in them lies the whole hope of the maintenance of 
our constitutional liberties, and the restoration of peace and the Union. 

I trust that all my friends and all lovers of the Union will vote the regular 
Democratic ticket, for it is plain that all votes given for the candidates of the third party are, 
in effect, given to the Republican disunionists. 

One would think that in 1863 the Republicans, who were working hard to restore the union, might 
have been given a little credit for it. Rev. Edward Robie, who had been ordained on Feb. 25, 1852, 
expressed his opinion on this and related subjects in a sermon on Feb. 22 or March 1, 1863, with 
Election Day not far away: 

That man must be wilfully blind who does not see or will not acknowledge that 
among the many iniquities and wrongs which lie upon our land, those are the heaviest in the 
scale which are connected with a system of oppression; or, without mincing words at all, 
connected with slavery.... It cannot be pleasing to the Lord of all that a nation should regard 
four million of their fellowmen as beasts of burden, giving them indeed abundant food and 
shelter, but denying them the rights of men. This war is a chastisement of God upon the 
nation... 

Said a man to me the other day, I like to hear you preach the Gospel, but I don't like 
to hear you preach what is in the newspapers -- I can read that at home. I thanked him very 
much for the remark, for I really felt obliged to him for it. On further inquiry, I found that 
what he meant by preaching what was in the newspapers was preaching about the war and 
slavery. 

Today completes eleven years of my ministry among you; and [it] being therefore an 
anniversary day, I wish to say a few words touching this matter, or of what is called political 
preaching.... Now it seems to me that generally a minister should avoid joining himself 
directly with any political party, for there is no political party whose men or measures he can 
entirely approve of.... Still there are times in the history of the world, there are combinations 
of circumstances, when a minister, if he would be true to his commission, cannot avoid 
coming into collision with party, and will therefore be thought to favor one party more than 
another... 

With regard to preaching about the war, it seems to me that a minister who in his 
preaching in this day never alludes to this great American struggle is unfaithful to the 
position in which God has placed him, and might as well have been born in another age or 
planet. I believe a minister should preach as well as pray for his country. I believe the 
preservation of our national union to be a matter of priceless moral & religious value.... 
While men who love their money more than they do their country are trembling because the 
work of subduing a monstrous rebellion has not been finished in two short years -- forgetting 
that our fathers struggled eight years to lay the foundations of our liberties -- and while party 
politicians are endeavoring to pervert and distort everything for their own selfish and corrupt 
designs, and while many who are really desirous of the salvation of the country are yet 
discouraged by want of success hitherto, it is only... a hearty, hopeful, resolute determination 
of the great body of the people to carry the struggle through to a successful issue, cost what it 
may, that can enable the nation to do the work which Almighty Providence has called upon 
us to do. Now I believe it to be the appropriate duty of a Christian minister to help create and 
sustain this hopeful & resolute moral spirit in the community, to ground the people in right 
principles, to inspire them with a love of country, and make them willing to sacrifice 
themselves if need be for their country's sake .... 

So much with regard to preaching about the war. With regard to slavery, I preach 
against slavery whenever occasion offers, because I regard slavery as decidedly and as 
strongly condemned by the Sacred Scriptures as any iniquity ever practised by man.... I 
preach against slavery because the Bible is against it, because the God of the Bible is against 
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it, and is now manifesting his justice upon us as a nation by chastising us for this sin. 

In reviewing the discourses of the past year, I find that very few comparatively have 
related to public affairs, no more, it seems to me, though in this I may be mistaken, than duty 
to our country in her present emergency has required -- no more than necessity required in 
order to consider these momentous events in their religious bearings, and to learn from them 
those providential lessons of truth and duty which they seemed fitted to teach us. It would 
have been wrong to have let them pass by without notice. 

Mr. Robie's Democratic listeners, who must have been audibly grinding their teeth during this 
discourse, would have an opportunity to register their own opinions on the war and slavery in just 
over a month. 

On the Sunday (March 8) before Election Day, Clement March, probably unaware that he 
was behaving like one of Mr. Robie’s "men who love their money more than they do their country," 
confided to his diary: 

Abby [Pickering, his cousin] informs me that my Republican friends are very angry 
because I am going to vote the Democratic ticket. ] am satisfied that I do right -- The 
Republicans cannot restore the Union -- and I hope it may be restored by bringing the 
Democracy into power .... Greenland I think will elect a Democratic representative. 

With hindsight, it seems that a Democratic victory in 1864 would more likely have resulted in two 
separate nations, with slavery firmly rooted in the South, than a united one. March's hopes for 
Democratic success in Greenland in 1863 were dashed; the vote for moderator was Charles W. Hatch 
(Rep.) 85, T. Jefferson Berry 76, and Joshua Clement Weeks beat Democrat Albert Blaisdell for 
Representative, 90-73. The Republicans also swept the other offices. Statewide, however, March saw 
a “moral victory" for the Democrats, but admitted that "The Republicans are vexed with me." The 
extent of their vexation would be made evident in his next tax assessment. 

Monday, April 6, was the day of the annual Congregational parish meeting. Only fifteen 
voters attended, and it seems that Democratic parishioners, smarting from the antislavery and pro- 
war sermons of their pastor (frequent or not), were more assiduous in attending than Republican 
ones. As a result, the following resolutions were passed: 

Resolved that we are entirely opposed to negro equality in any shape whatever and 
that we will not countenance it in any way. 
ae Resolved that our Minister be requested to let the Negro and Politicks alone in the 

ulpit. 
D Resolved that the Clerk be directed to furnish our minister with a copy of the 
foregoing preamble and resolutions. 
The clerk, Republican William J. Pickering, recorded that "After much high wrought confabulations 
& discussion of the above items the meeting adjourned sine die." (M. O. Hall, as usual, copied this 
sentence inaccurately on page 220 of his Rambles.) The effect of these resolutions on Mr. Robie 
appears to have been minimal -- also as usual. 

Meanwhile, the armies were beginning to stir, and count their losses. John Freeland, a young 
man of racially mixed ancestry who had been listed in the 1860 census as living on the farm of 
George and Joshua C. Weeks, had died of disease on Jan. 16, in the camp of the 17th New 
Hampshire at Concord. He was buried in Hillside Cemetery. A Massachusetts man who had enlisted 
from Greenland named Charles H. Stuart, of the same regiment, died similarly on Feb. 16. And Peter 
Brennan of the "Fighting Fifth," wounded at Fredericksburg in December, died of his wounds in a 
Washington hospital on April 22. 

On May 1, its new commander, Gen. Joseph Hooker, having in December witnessed 
Burnside's failure to turn Robert E. Lee's right flank at Fredericksburg, took the Army of the 
Potomac westward, hoping to turn his left flank near Chancellorsville, Va., but failed to do so in a 
three-day battle that ended in another retreat. Joseph W. Wentworth, a Greenland native who had 
enlisted in the Third Maine Infantry, died on May 3 of wounds received in the battle. The 
Confederacy suffered a serious loss when General “Stonewall” Jackson was seriously wounded by 
friendly fire on the night of May 2, and died on May 8. 

Charles W. March, having shipped his uncle's body a couple of weeks earlier, sailed for 
America from Liverpool in the steamer Persia on May 23. Brother Clement had calculated that he 
and Charles should receive around $350,000 by their uncle's will. He left for New York on June 2, 
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and wrote in his diary the next day: 

Arrived in New York at the Brevoort [House] at 10 -- one minute before Charles 
arrived from the Persia -- rather a singular coincidence. He is Jooking better than I expected 
to see him -- and though five years have been added to his age, he does not show the ravages 
of time. 

The brothers returned to the family mansion at today's 75 Portsmouth Avenue on the Sth, and there 
awaited the arrival of their uncle's remains. 

Meantime, the Army of Northern Virginia was undertaking another invasion of the North, 
which it was hoped would draw the Army of the Potomac away from Virginia, weaken Union 
morale, and allow the ripening crops of the Confederacy to be harvested without interference. If an 
attack on Baltimore or Washington became possible, so much the better. On June 28, General 
Hooker was replaced as Union commander by George G. Meade, who (like Ulysses S. Grant in the 
West) had consistently done well at lower levels of command, and now appeared to be the best man 
for the job. 

At the same time, New Hampshire Democrats were planning an event of their own for the 
Fourth of July -- a large rally in Concord to protest what they saw as the misdeeds of the Lincoln 
administration. It would feature a lengthy address by ex-President Pierce. Clement March's diary 
entries trace developments: 

June 30. Gen. Pierce, who is stopping at Philbrick's [in] Rye, made us a call, and urged our 

going to Concord on the 4th of July -- which however we do not propose to do. There will be 

a large gathering of the unterrified. 

July 1. Gen. Pierce came in the afternoon, and passed the night with us. He is much absorbed 

with the proposed meeting on the fourth at Concord. There is news to be expected of great 

fighting in Pennsylvania. 

Indeed there was. The armies led by Lee and Meade had collided that morning at 
Gettysburg, Pa., where many roads joined. A Confederate attack drove the Union forces out of the 
town, but allowed them to occupy a strong defensive position just south of it. News of the battle 
appears to have been slow to reach Clement March, who failed to mention it on the second or third. 
Nevertheless, he had much to record: 

July 2. We notice in the N. Y. Times of the Ist July the arrival of the William Frothingham, 

on board of which Charles placed the remains of our late uncle. Charles wrote [Boston 

businessman] Henry Davis not to come to spend the 4th with us as we had invited him to do 

-- and to Gen. Pierce, and [N. Y. cousin] John Pyne [March] advising them the funeral would 

take place on Wednesday next -- and he also wrote an obituary notice for the Journal. 
Charles's letter to Pierce read as follows: 

My dear General 

Since you left us, we learn [of] the arrival in this country of the mortal remains of 
our late uncle, J. Howard March -- This will prevent either my brother or myself meeting 
you at Concord on Saturday [the Fourth] -- 

We propose to have the funeral services performed on Wednesday next [July 8] and 
hope that you can be present. Our house is always ready for you, and I trust that you will be 
with us as soon as Monday. You will return, ] presume, Saturday night to Andover [Mass.] 
but doubtless will be able to join us Monday. I know that I can depend upon your kind 
assistance, for you know how much my late uncle held you in regard. 

On the second, the Confederate forces north and west of Gettysburg launched attacks on 
both ends of the Union line, which were repulsed. This caused General Meade to predict an effort on 
the third to break his center, on Cemetery Ridge. His expectation would be fulfilled. 

After dinner that day, Clement and Charles March drove two female cousins and their 
friends to Portsmouth in a wagon and dogcart: 

On our return, we found the remains of our uncle, having been sent out by 
[deliveryman Christopher C.] Jackson -- much to our surprise. We had them placed on chairs 
in the front parlour to await the funeral ceremonies to take place on Wednesday. 


In Pennsylvania, meanwhile, the expected Confederate attack, known to history as "Pickett's 
Charge," was being delivered and repulsed. The question of whether Meade should have tried to 
follow this up with an attack on Lee's army, despite his own force's battered condition, has been 
discussed at length, without a definite answer. The Confederates were allowed to withdraw into 
Virginia, and would never invade the North in large numbers again. 

Colonel Edward Cross of the Fifth New Hampshire had been promoted before the battle to 
command a brigade. He was wounded, again, on the second, this time mortally. Historian Bruce 
Catton wrote of him: 

His old 5th New Hampshire had lost 100 out of 150 men that day, and its surviving 
fragment was detached from the army and sent home to recruit as soon as the battle was 
over. One of the soldiers paid his tribute to the redheaded colonel in words which any troop 
commander in that war might have been proud of: "He taught us to aim in battle, and above 
all things he ignored and made us ignore the idea of retreating. Besides this he clothed us and 
fed us well, taught us to build good quarters, and camped us on good ground." Cross was 
camping on far ground tonight, and many good men had gone to keep him company there. 

Augustus L. Clark of Greenland, a member of the "Fighting Fifth," was wounded in the battle but 
recovered, was promoted to sergeant, and was buried in Hillside Cemetery on his death in 1872. 
William H. Mix, a New York native who was part of Greenland's quota of enlistees, was also 
wounded, but recovered, was likewise promoted to sergeant, and, when the U. S. Colored Troops 
were formed, was one of the veterans commissioned as officers in that necessarily inexperienced 
organization. 

Charles March's obituary for his uncle appeared in the Journal of July 4. Also on that day, 
brother Clement wrote in his diary: 

A severe battle is still [sic] raging near Gettysburg, Pa. with the advantage on the 
federal side; but few particulars have been received. There was a large gathering of the 
democracy at Concord to-day -- probably a larger concourse of people than ever before 
assembled in this State. We of course passed a quiet day, and had no visitors. 

The States and Union reported that because of the Democratic gathering, the Concord and 
Portsmouth Railroad would run an extra train, leaving Portsmouth at 7 a.m., stopping at Greenland at 
7:13, Manchester at 9:30, and arriving at Concord at 10:15. Tickets were half price. Return trains 
would leave Concord at 4 and 9:30 (the latter after the fireworks). Seacoast Democrats could look 
forward to a pretty full day. 

As historian Roy F. Nichols pointed out, Franklin Pierce spoke at Concord on the Fourth of 
the "fearful, fruitless, fatal civil war...prosecuted upon the basis of the proclamations of September 22 
and September 24, 1862 ... upon the theory of emancipation, devastation, subjugation, it cannot fail 
to be fruitless in everything except the harvest of woe which it is ripening for what was once the 
peerless Republic.... How futile are all our efforts to maintain the Union by force of arms." At the 
same time, "telegrams had been received by the [Concord] Statesman telling that at Gettysburg what 
seemed to be a great military victory was being won, and while Pierce was preaching his counsel of 
despair this word threaded in and out through the crowd. In vain might John H. George [a prominent 
Democrat, related to Greenland's Hatch and Frink families] declare it to be a 'damn Abolition lie’; it 
was true and made the reading of the ex-President's great effort peculiarly anticlimactic.... [T]he last 
shred of public reputation which Pierce had, save with his old political friends, was destroyed. From 
this speech he never recovered." On top of the news of victory at Gettysburg came word that the 
Union Army of the Tennessee, under Gen. Grant, after many months of maneuvering and a long 
siege, had, on the day of Pierce's speech at Concord, captured Vicksburg, Miss., the last Confederate 
bastion on the Mississippi River, along with over 30,000 prisoners of war. 

On Tuesday, July 7, Clement March wrote that "Gen. Pierce came in the morning train. John 
Pyne [March] telegraphs that he did not receive the letter in season to come on, which I suspect is 
only an excuse for not coming." On the eighth, he proudly wrote: 

My uncle's funeral was well attended -- Dr. Burroughs and Rev. Mr. Davies [of St. 
John's Church] reading the service. The pall-bearers were Ex President Pierce, Com[modore 
George F.] Pearson, Dr. [Michael G.] Delaney [also of the Navy Yard], Col. J[oshua] W. 











Peirce, John Elwyn and Wm. F. Parrott. The ceremonies were solemn and impressive -- and 
everything done with propriety and good taste. All work on the farm was suspended 
throughout the day, and all was quiet and repose.... The news from the seat of war is 
interesting -- the federals seemingly victorious. 

The local newspapers all printed another report of the obsequies, no doubt written by Charles March. 

Although the news took a while to reach Greenland, a Confederate force of over 6000 men 
defending Port Hudson, Louisiana, which had been besieged since May by a Union army that 
included the Eighth, Fifteenth, and Sixteenth New Hampshire regiments, surrendered on the morning 
of the eighth. The troops, most of whom had enlisted for only nine months, would soon be heading 
home. 

While they prepared to do so, other men must be found to replace them. By 1863, the 
Northern reservoir of men willing to serve for patriotic reasons was all but empty. For this reason, a 
new draft law had been signed by President Lincoln on March 3, and was beginning to be enforced 
early in July. Bruce Catton claimed that the Federal government "never applied it decently or 
honestly": 

Any man whose name was drawn could escape service in one of two ways: he could 
pay a flat commutation fee of $300, which exempted him unless and until his name was 
drawn again -- or he could hire a substitute to go to war for him.... 

This created the fantastic institution of the substitute broker -- the man who, for a 
fee, would find a substitute for any man who wished to hire one.... All they asked was that a 
man be able to walk.... 

Hand-in-hand with the substitute business went the high bounty system, which in 
some ways was even worse. Under this system cities, towns, and states bid against one 
another for recruits, and in the latter part of the war a man could easily collect a thousand 
dollars for enlisting. No better system could have been devised for getting the wrong kind of 
men into the army.... 

What all of this adds up to was that for purely political reasons the government 
condemned its armies to fight under the handicap of an unjust and utterly defective draft act. 
People did not like the draft. It seemed that it would be politically risky to make it an honest, 
workable instrument for maintaining the strength of the army. Consequently the draft act was 
never reformed. I suspect that in the Virginia theater, at least, eight or nine months of war 
can be charged directly to the commutation fee, the substitute broker, and the high bounty 
system -- and, ultimately, to the political cowardice that created these institutions. 

There was rioting in Portsmouth when the draft was about to be instituted, well 
described by Richard E. Winslow III in his "Constructing Munitions of War": The Portsmouth Navy 
Yard Confronts the Confederacy, 1861-1865. The participants appear to have been mostly 
Democrats; the result was a postponement of the drawing of draftees' names from July 14 to August 
10. Much more serious riots took place in major cities, especially New York, where innocent 
African-Americans were lynched by those who blamed their existence for causing the war. In 
Greenland, the Democrats limited their activity to a petition, dated July 20: 

The undersigned citizens and legal voters of the town of Greenland, respectfully 
petition the honorable board of Selectmen of said town, to call a public meeting of the 
citizens immediately, to see if the town will authorise and empower said selectmen to pay to 
each and every person in said town drafted or who may be hereafter drafted into the service 
of the United States during the present war, under the act known as the conscription act, the 
sum of three hundred dollars to be used by said drafted person or persons as a bounty, or to 
procure a substitute, or as a commutation fee, as they may elect. 

The first two signatures on the petition were those of Clement March and Albert Blaisdell, and the 
fifth was T. J. Berry's. There were 69 signers in all. The requested meeting was approved, and 
scheduled for August 11. 

On August 10, the names of 18 prospective draftees from Greenland were chosen by lot in 
Portsmouth. The next day, Clement March wrote in his diary, his hired hands "finished mowing in 
the Newington field [at the junction of Portsmouth Avenue and Newington Road] -- and some of 


them went to the meeting about paying for the drafted men -- at which ] made some remarks, which 
were applauded." 

The resolution passed at the meeting, which had a noticeably Democratic cast, stated that: 

Whereas the act of Congress "for enrolling and calling out the National Forces," 
commonly called the Conscription Act, provides that any person drafted may furnish a 
substitute or be excused from service by the payment of a sum not exceeding three hundred 
dollars; and whereas an act of the legislat[ure] of this State authorizes towns to pay the sum 
of three hundred dollars to citizens who may be drafted and enter into the service of the 
United States; and whereas the town needs the labor and services of all its remaining 
inhabitants; and whereas compulsory service in the army except by the militia and in cases of 
invasion or insurrection is burdensome to the people and contrary to the spirit of Republican 
institutions, 

The selectmen were authorized to pay $300 to any inhabitant of the town who had been or would be 
drafted. A second resolution authorized them to borrow money to cover the town's needs, if 
necessary; it wasn't, this time, but as the war went on, and the bounties paid by other towns grew, and 
had to be competed with, this kind of thing would put Greenland deeply into debt. 

Two lists were drawn up by August 14 -- one of Republicans and one of Democrats -- of 
people (each list contained two women) who pledged to contribute specific sums of money to 
draftees, as a bounty or to pay for substitutes. The highest amount pledged was $300, by Joshua W. 
Peirce (Republican) and Charles and Clement March (Democrats). Several Republicans pledged 
$100, as did Democrat Albert Blaisdell. The money was to be collected from Republicans by Charles 
W. Hatch and from Democrats by Thomas Jefferson Berry, who were referred to as a "Committee." 

Clement March recorded some aspects of the campaign for funds in his diary: 

Aug. 15. I drove...in the afternoon to G[reenland]...to see Jefferson Berry and others about 

the draft. [Moses] Mann brought a paper signed by [Republicans] Col. Peirce, [Thomas] 

Penhallow, and [William] Parrott to raise money to pay each man drafted $300, which I] 

declined to sign. I proposed to call a meeting on Tuesday [the 18th] at 5 P.M. to decide what 

course to take to get the drafted men exempted. 

Aug. 18. In the afternoon, attended the meeting at the Academy about raising money to pay 

the drafted men -- I made some remarks, as did Col. Peirce; and the thing went off 

harmoniously. 

Aug. 19. Jeff. Berry drove round, and raised $1,500 from the democrats to pay for drafted 

men. 

The Chronicle of the 24th reported on the town's efforts: 

A gentleman writes us: -- Greenland, like other towns in the State, has been 
subjected to a draft from its young men for conscripts in the U. S. service and it should be 
mentioned to its honor that the citizens have cheerfully raised by private subscription 
upwards of three thousand dollars to procure substitutes, a large portion of which has been 
subscribed by persons of moderate means. 

The Journal of August 15th had reported the return to Concord on the 8th of the 15th New 
Hampshire from Port Hudson. It numbered about 650 men; later calculations would reveal that it had 
lost only 30 men to enemy action, but 108 to disease. A formal reception for the 15th and the 
"Fighting Fifth," home from Gettysburg, took place on the 1 1th. 

19-year-old Private Jeremiah Godfrey of Hampton, late of Company I of the 15th, chose to 
risk his life no further, so settled down, married, and after his wife's death in 1881 brought his 
children (including my grandmother) to Greenland, where the family lived at 195 Post Road. He 
attended the 5Oth-anniversary commemoration at Gettysburg in 1913, and described to his 
grandchildren his own narrow escapes in the Peach Orchard there on July 2, 1863. Only several 
decades later did they learn that he'd misstated the location of his war service by about 1200 miles. 
He's buried in Prospect Hill Cemetery. 

Between August 29 and September 2, the Chronicle announced recent developments 
regarding the eighteen men from Greenland who'd been drafted nearly a month earlier. Three turned 
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out to have served already, and been honorably discharged. One was exempted because he was too 
old, another because he was too young. Three were excused because they were only sons who 
supported widowed mothers. Three others were exempted because of physical disabilities. One, 
Methodist pastor George S. Barnes, had already served as chaplain of the 17th New Hampshire, and 
would later do so for the 29th U.S. Colored Troops. Beside the names of the remaining six men 
appeared the phrase, "Paid Commutation, $300," indicating that they had benefited from the fund 
raised by Messrs. Hatch and Berry in mid-August. 

Allan Nevins describes the verdict of Provost-Marshal Col. James B. Fry, in charge of 
administering the draft in 1863, on its effectiveness. He reported to the Secretary of War that only 
about 20 percent of the men drafted either "entered the ranks or sent a substitute to do so. Fry 
commented that the Draft Act was good for enrolling men, but if it did anything to raise and maintain 
an army he could not discover what." Apparently, Greenland's poor record as a source of manpower 
in 1863 wasn't at all unusual. 

The reputation of the Marches' friend Franklin Pierce in the North was further damaged by 
the discovery by Union troops in Mississippi in August 1863 of a letter he had written to Jefferson 
Davis on January 6, 1860, just before leaving with his wife for a few months in the Bahamas. The 
Journal published its contents on September 26, along with editorial comment: 

If any of our readers doubt as to the encouragement Jeff. Davis had to start the 
rebellion, let him read Frank Pierce's letter to him on our first page.... Turn back and read the 
letter of the Ex President of the U.S. to the [future] President of the slave despotism, and 
then say whether Jeff. Davis was or was not authorized to believe and to assure his 
confederates, that the Northern Democrats, so far from fighting to preserve the Union, would 
fight those who might attempt to defend it! Such opinions encouraged the rebellion to 
commence and to hold out. 

The passage the Journal's editor referred to was unquestionably this: 

Let me suggest that in the running debates in Congress full justice seems to me not 
to have been done to the Democracy of the North. I do not believe that our friends of the 
South have any just idea of the state of feeling, hurrying at this moment to the pitch of 
intense exasperation, between those who respect their political obligations, and those who 
have apparently no impelling power but that which fanatical passion on the subject of 
domestic slavery imparts. Without discussing the question of right -- of abstract power to 
secede, I have never believed that actual disruption of the union can occur without blood, 
and if throfugh] the madness of Northern abolitionism that dire calamity must come, the 
fighting will not be along Masons and Dixons line merely. It [will] be within our own 
borders in our own streets between the two classes of citizens to whom I have referred. 

Dr. Peter A. Wallner, Pierce's latest biographer, remarked that "the further damage to Pierce's already 
damaged reputation was evident on election day" in March 1864, when the Republicans in New 
Hampshire "swept to victory in both the gubernatorial and legislative races." 

Clement March had refrained from mentioning political matters in his diary for some time, a 
fact which may be related to the reference on October 15 to his "dissipation of the past six months" 
(he had long been overfond of alcohol, and his drinking habit grew over time). On the same day, 
however, he also wrote: "Got William Parrott to sign the paper organising a democratic club in 
G[reenland]. We hope to get 85 names." No such paper seems to have survived. 

The time for Charles March to return to Europe and settle his late uncle's affairs there was 
approaching (he had left Greenland for New York on Oct. 12). Clement followed him on the 17th. 
The two met next day at the Brevoort House: 

Charles came to my room while I was making my toilet [i. e., washing and dressing], 
and we passed the day together. He proposes to return from Europe in April, and then take 
up his abode in this Country, if he can find occupation. Our cousin John does not accompany 
him to Europe -- as he does not like to leave his wife, which 1 think is right. I turn over to 
Charles the mortgages left by our uncle Howard, amounting to some $43,000 to pay the 


legacies -- Charles and I dined at the Brevoort, and made a satisfactory dinner, at an 
expenditure of $5%. 
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On the 19th, Clement went to look at the steamship Persia, in which Charles would cross the 
Atlantic, and "agreed to go in her on her next trip to Europe." The brothers parted, and Clement 
boarded a train for New Hampshire. They would never meet again. 

On November 14, the Journal announced that Greenland's quota for the next draft would be 
eight men. Whether any of those chosen would ever reach the army was, of course, uncertain. 

On Thursday, November 19, 1863, the renowned orator Edward Everett (expansively) and 
President Lincoln (more tersely, and memorably) spoke at the dedication of a national cemetery near 
the Gettysburg battlefield. A week later, on the 26th, Rev. Edward Robie held a service on the first 
national Thanksgiving Day. He seems to have read, and adopted some of the themes of, Lincoln's 
address, using phrases like "government of the people by the people,” "now our nation is engaged in 
a terrible struggle for its life," and "our country will be born again to a new life of liberty & 
righteousness." As for preaching about "the Negro and Politicks," Mr. Robie seems not to have 
internalized his Democratic parishioners’ advice of the previous April: 

What was the duty of the President of these United States when he saw armed 
rebellion rising against the authority of the Federal Union? It was his duty undoubtedly to 
maintain the authority of the Union in its integrity, wherever assailed and throughout all our 
borders; and what was and is now the duty of Abraham Lincoln as President of these United 
States is...the duty of every citizen of the land, and to this end if need be he is freely to offer 
up his property, his services, & his life. In such a time as this, there can be but two parties, 
the loyal and the disloyal, patriots & traitors.... The war in which we are unavoidably 
engaged is a holy war.... And since the war is forced upon us, unless we would be recreant & 
false to our country, it is our duty to carry it through with the utmost vigor in our power... 

But there are some who are professedly Union men who hold back from supporting 
the Government in this time of need, on the plea that the Government is waging an Abolition 
war.... Nothing but an infernal love of slavery and a devilish hatred of the Negro could 
awaken this opposition to the Proclamation of Emancipation.... I believe the verdict of 
history will be that no measure thus far has been so effectual towards putting down the 
rebellion as the Proclamation of Emancipation, and therefore let it stand -- and stand it 
will... 

[C]ost what it may, though it make us a bankrupt nation, though hundreds of 
thousands of our young men sleep in a warrior's grave, yet if the dark & slimy monster of 
slavery be destroyed, it will be worth all that it costs. Property will grow again, the memory 
of those who gave themselves a sacrifice for their country will be a precious legacy to all 
coming generations, and our country will be born again to a new life of liberty & 
righteousness, true to those declarations of independence with which our national life began. 
I am sorry for those who are endeavoring to uphold the rotten abomination of slavery -- they 
will have their labor for their pains -- perpetual shame for their reward... 

Let us beware of that party spirit which regards the keeping of old prejudices as 
more important than the welfare of our whole country. Let us beware of that 
downheartedness which would give up at every disaster to our cause. Let us keep up a joyful 
hope in God as the God of our salvation. So in due time shall our light break forth as the 
morning, and our darkness become as the noonday. 

It was probably around this time that, according to M. O. Hall, some of Mr. Robie's Democratic 
hearers "nailed up the doors of their pews in the church, and one person never went to church from 
that day." Had they tried the local Methodist church, they would have heard nothing that was more to 
their comfort. After the war, some of Greenland's Democrats would be tempted to try a third 
possibility. 

Clement March had decided to give up his plan to visit Europe in 1863. It was just as well; 
his brother Charles had become a moving target. On Dec. 4, Clement "received a letter from Charles 
informing me that he was about to set out from Paris for Egypt." It was the last letter from his brother 
that Clement mentioned receiving. 

On Dec. 8, the States and Union reported, the Rockingham County Democratic Convention 
met at the Pawtuckaway House at Epping Corner. Daniel Philbrick of Greenland was chosen 





-12- 





president of the convention, while Charles A. Dearborn was on the credentials committee. As might be 
expected, the body adopted resolutions calling for an immediate cease-fire and arbitration of 
differences between the North and South. Most people probably thought this came a bit too late. 

On Dec. 22, a list containing the names and signatures of 57 men and two women from 
Greenland -- 36 Democrats, 23 Republicans -- was drawn up by an unknown scribe. In the upper left 
comer of the first page was the phrase, "34'4 per cent." Above the names was written: 

Received of Charles W. Hatch & Thomas J. Berry a committee chosen to receive & 
pay out our subscriptions to aid those persons in said town of Greenland who have been 
drafted into the United States service the sums set against our names, as our proportion of the 
amount not expended for the aforesaid purpose. 

This referred to the money collected in August to help draftees legally avoid service. Apparently only 
65.5 percent of that money had been expended; now the remaining 34.5 percent was being returned to 
its contributors (who signed their names to confirm its receipt). The amounts refunded varied from the 
$103.50 coming to Clement March and Joshua Peirce (who had given $300 each) to 34 cents for a 
"Mr. Johnson," who had contributed a dollar. 

In a posthumously published book containing Bruce Catton's fully matured thoughts on the 
war -- many succinctly expressed, like Dr. Robie's ideas in the sermons he wrote late in life -- he 
summarized the military situation at the end of 1863: 

Lee's army had withdrawn, following its retreat from Gettysburg, and it and the Army 
of the Potomac were simply sparring at long range, killing time until something significant 
might develop. In the Mississippi Valley, too, things had come to a standstill. Vicksburg and 
the entire valley region had been pretty well mopped up, but Grant's victorious army had been 
split up into several smaller sections doing minor odd jobs in a military way, and it was not 
ready to resume the offensive. Only in central Tennessee was there action.... 

That action would develop into the Battle of Chattanooga at the end of November, in which General 
Grant's army thoroughly routed that of General Braxton Bragg. During the following winter, this 
would lead to the promotion of Grant to command of the entire Union army, and his attachment to the 
Army of the Potomac, still commanded by General Meade. In early 1864, Grant's aggressive instincts 
would ensure that "something significant" developed in Virginia, and many soldiers who came from 
Greenland or would settle there after the war would find themselves fully involved. Meanwhile, 
Clement March's resentment of his treatment by Greenland's Republican selectmen would lead him to 
take extraordinary countermeasures, and raise partisan politics in the town to a new level of intensity. 


Written and submitted by Mr. Paul Hughes 





Franklin Pierce, 1853 
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~ GREENLAND CITIZEN OF THE YEAR ~ 


Ralph Cresta PAARNS: Carl & Mary Mueller 1997 
Donna Lee Lewis 2012 Richard Carlin 1996 
Dick & Barbie Hazzard 2011 Robert Grodan 1995 
Robert Krasko 2010 Cynthia Smith 1994 
Mo & Colleen Sodini 2009 Roy & Violet Chisholm 1993 
George P. Hayden 2008 Carol Sanderson 1991 
Marie Hussey 2007 Luther Preston 1990 
Laurie Lebar 2006 Chip Hussey 1989 
Luther Preston 2005 Sharon Fernald 1988 
Jerrian Hartmann 2004 Duncan Bracket 1987 
Shirley G. Hoonhout 2003 Lena Kohlhase 1986 
Ruth Barnes 2002 Herbert Wilson 1985 
Edith Lovering 2001 Paul Hughes 1984 
Ann Mayer 2000 Philip Rowe 1984 
Trudy Beck 1999 Edna Weeks 1983 
Bonnie Gardner 1998 Frederick Bourassa 1982 


Sponsored by the 


=s 


Greenland Women's Club 






Ralph Cresta, 2013 Citizen of the Year 
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~ ELECTED AND APPOINTED OFFICIALS ~ 


MODERATOR 
Dean Bouffard Term Expires 2014 


TOWN CLERK-TAX COLLECTOR 


Marguerite "Marge" Morgan Term Expires 2016 
Amy Leonard, Deputy 


BOARD OF SELECTMEN 
John Penacho, Chairman Term Expires 2016 
Vaughan Morgan, Vice Chairman Term Expires 2016 
Maurice "Mo" Sodini Term Expires 2015 
John Vitale Term Expires 2014 
Kenneth Bellevue (Moved 5/13) Kevin Forrest (Appt. 7/13) Term Expires 2014 
TREASURER 
James Rolston Term Expires 2014 


SUPERVISORS OF THE CHECKLIST 


Coleen Penacho Term Expires 2018 

Joseph Philbrick Term Expires 2014 

Winston "Gus" Gouzoules Term Expires 2016 
NH STATE SENATE (District 24) 

Senator Nancy Stiles (603) 601-6591 


nancy.stiles(@leg.state.nh.us 


NH STATE REPRESENTATIVES 


Pamela Tucker (District 23) Greenland Office (603) 431-8982 
phn pamela.tucker@leg.state.nh.us 
Joe Scarlotto (District 31) Portsmouth Office(603) 501-1800 


joe.scarlotto@leg.state.nh.us 
U.S. REPRESENTATIVE 


Carol Shea-Porter (603) 641-9536 
U.S. SENATOR 
Kelly Ayotte (R-NH) (603) 232-1162 
Jean Shaheen (D-NH) (603) 501-1800 
BOARD OF ADJUSTMENT 
Chris Halligan, Chairman Term Ends 2015 
John Samonas, Vice Chairman Term Ends 2016 
Ron Gross Term Ends 2015 
Stephen Gerrato Term Ends 2014 
Brian Hutchinson Term Ends 2016 
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TRUSTEES OF THE TRUST FUNDS 


Coleen Penacho 
Ron Gross 
Richard Rugg 


CEMETERY TRUSTEES 


David Gill, Chairman 
Richard Rugg 

Paul Hayden 

Kevin Van Etten, Saxton 


PLANNING BOARD 


Stu Gerome, Chairman 

Paul Sanderson, Vice Chairman 

Dave Moore 

Rich Winsor 

Robert “Chip” Hussey 

John McDevitt, Vice Chairman 

Mo Sodini, Selectmen's Representative 
Stephen Gerrato, Alternate 


LIBRARY TRUSTEES 


Dale Rockefeller, Co-Chairman 
Julie Gilston, Co-Chairman 
Carolyn Weeks-White, Secretary 
Adele Wick, Treasurer 

Maurice Sodini 

Donalee Brothers, Alternate 
Mark Fodero, Alternate 


Term Expires 
Term Expires 
Term Expires 


Term Expires 
Term Expires 
Term Expires 


Term Expires 
Term Expires 
Term Expires 
Term Expires 
Term Expires 
Term Expires 
Term Expires 
Term Expires 


Term Expires 
Term Expires 
Term Expires 
Term Expires 
Term Expires 
Term Expires 
Term Expires 


CONSERVATION COMMISSION 


Chip Hussey, Chairman 

Joseph Fredericks, Vice Chairman 
Nancy Zuba 

Bill Bilodeau 

Laura Byergo 

Kevin Lucey 


BUDGET COMMITTEE 


Mary McDonough, Chairman 
Robert Krasko, Vice Chairman 
Mark Raque 

Chris Halligan 

Stephen Gerrato 

Toby Fedder 

Donald Miller 

Stephen McKenzie 

James Trowell 

John Penacho 


Patrick Walsh 
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Appointment Ends 
Appointment Ends 
Appointment Ends 
Appointment Ends 
Appointment Ends 
Appointment Ends 


Term Expires 
Term Expires 
Term Expires 
Term Expires 
Term Expires 
Term Expires 
Term Expires 
Term Expires 
Term Expires 
Selectmen's Rep. 


School Board Rep. 


PAWS 
2016 
2014 


2015 
2014 
2016 


2014 
2015 
2016 
2015 
2016 
2015 
2014 
2014 


2016 
2016 
2015 
2014 
2015 
2014 
2014 


2016 
2014 
2015 
2016 
2016 
2016 


2014 
2015 
2015 
2016 
2015 
2016 
2014 
2014 
2014 





RECREATION COMMITTEE 


Brian Pafford, Chairman Appointment Ends 2015 
Peter Kratimenos Appointment Ends 2016 
Erica Rahn Appointment Ends 2016 
Carol Destefano Appointment Ends 2016 
Cynthia Smith Appointment Ends 2016 
Steve Sargent Appointment Ends 2015 
Kenneth Avery Appointment Ends 2015 
Matt Gladu Appointment Ends 2016 
Greg DuBois Appointment Ends 2016 
Erika Coombs Appointment Ends 2016 
Jose Roy Appointment Ends 2016 
Brooke Conlin Appointment Ends 2016 
Ken Bellevue (moved 5/13) Kevin Forrest (appt. 7/13) Selectmen's Representative 
BUILDING INSPECTOR/CODE ENFORCEMENT Myrick Bunker 

TOWN COUNSEL Peter Loughlin, Esquire 


ROCKINGHAM PLANNING COMMISSION 


Commissioners 
Stephen Gerrato 


POLICE DEPARTMENT 

CHIEF OF POLICE . Tara Laurent 

Full Time Personnel 
Dawn Sawyer, Sergeant Michael Gobbi, Officer 
David Kurkul, Detective James Cormier, Officer 
Wayne Young, Officer Wayne Bertogli, Officer 

Part-Time Personnel 
Theodore Hartmann, Officer Jeffrey Peirce, Officer 
Thomas Simmons, Officer Carole Smith, Admin. Assistant 
HEALTH OFFICER Wallace Berg 

Jeffrey Canfield, Deputy 

VOLUNTEER FIRE DEPARTMENT Ralph Cresta, Fire Chief 


Myrick Bunker, Deputy Chief 


EMERGENCY MANAGEMENT DIRECTOR Kenneth Fernald 


HIGHWAY SAFETY COMMITTEE Police Chief Tara Laurent 
Amy Leonard 
Marguerite Morgan 


Myrick Bunker 
TOWN ADMINISTRATOR 


kanderson(@greenland-nh.com Rarenaneerson 
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~ TOWN OF GREENLAND, TOWN MEETING MINUTES ~ 
MARCH 16, 2013 


To the inhabitants of the Town of Greenland, in the County of Rockingham, and State of 
New Hampshire qualified to vote in Town affairs: 

You are hereby notified to meet at the Greenland Central School on Post Road, Greenland, 
New Hampshire on Tuesday, the twelfth day of March, 2013 at eight o'clock in the forenoon to elect 
officers and vote on questions required by law on the official ballot. The polls will not close before 
seven o'clock in the evening. Discussion and action on all other articles in the warrant will take place 
at the Greenland Central School on Saturday, March 16, 2013 in the forenoon, beginning at nine 
o'clock. 

Town Moderator, Dean Bouffard, opened the meeting at 9:05 A.M. The Boy Scout Troop 
158 presented the colors and a salute to the Flag followed. 

Barbara Fleming, a member of the Greenland Women's Club, presented the Citizen of the 
Year Award to Ralph Cresta, Fire Chief, for his humble, unending volunteerism during the past year, 
especially during the tragedy of April 12. His dedications, continuous hours of meetings, planning, 
as a resource for everything that was needed; helped all of us get through a most difficult time. His 
quiet unassuming calmness in times of crisis, whether at a fire, working to remove a wrecked vehicle 
or to extricate an injured person are only a few of the reasons that our Police Department 
unanimously nominated him as Citizen of the Year. 


ARTICLE I 
To choose all necessary Town Officers for the year ensuing. They are as follows: 


Term Expires 


Selectman - John Penacho - 3 years 2016 
Selectman - Vaughan Morgan - 3 years 2016 
Town Clerk/Tax Collector - Marguerite "Marge" Morgan - 3 years 2016 
Treasurer - James "Jim" Rolston 2014 
Library Trustee - Dale Rockefeller - 3 years 2016 
Library Trustee - Julie Gilston - 3 years 2016 
Cemetery Trustee - Paul Hayden - 3 years 2016 
Trustee of the Trustee Funds - 3 years 2016 
Zoning Board of Adjustment - John Samonas - 3 years 2016 
Zoning Board of Adjustment - Brian Hutchinson - 3 years 2016 
Zoning Board of Adjustment - Stephen Gerrato - 1 year 2014 
Planning Board - Robert "Chip" Hussey - 3 years 2016 
Planning Board - David Moore - 3 years 2016 
Budget Committee - Christopher Halligan - 3 years 2016 
Budget Committee - Richard "Toby" Fedder 2016 
School District Moderator - Dean Bouffard - 3 years 2016 
School District Member - Patrick Walsh - 3 years 2016 
School District Clerk - Sheila Pratt - 3 years 2016 


The Town Clerk administered the Oath of Office to all newly elected officials who were 
present at the Town Meeting. 
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ARTICLE 2 
Are you in favor of the adoption of the following amendment as proposed by the Planning Board for 
the Greenland Zoning Ordinances as follows? 


Article VI - Signs, Section 6.3 - Provisions, Subsection 6.3.30: add LED as an acceptable 
form of lighting for signs in any district, and readopt to read as: 


No sign in any district shall be illuminated by other than LED, incandescent or fluorescent light; nor 
shall any illuminated sign or advertising outline any part of a building such as a gable, roof, sidewalk 
or corner. 
Recommended by the Planning Board 
YES 216 NO 55 


ARTICLE 3 
Are you in favor of the adoption of the following amendment as proposed by the Planning Board for 
the Greenland Zoning Ordinances as follows? 


Article XVIII - Wetlands Protection Ordinance; Section 18.10 - Special Exceptions 
Granted By The Zoning Board of Adjustment to Section 18.10 - Special Exceptions 
Granted By The Zoning Board of Adjustment for Residential Uses; Subsection 18.10.1 to 
specify special exceptions may be granted only for residential development uses within 
Town defined wetlands and wetland setbacks, and that the lot upon which an exception is 
sought no longer requires being a lot of record established as of March 12, 2002, and 
readopt to read as: 


18.0 SPECIAL EXCEPTIONS GRANTED BY THE ZONING 
BOARD OF ADJUSTMENT FOR RESIDENTIAL USES 


18.10.1 The Board of Adjustment may grant a special exception for the erection of a residential 
structure, or associated accessory use, on approved building lots of record located within 
he jurisdictional wetland buffer zones or setbacks provided that all of the following 
conditions are found to exist. This jurisdiction shall not extend to those uses as described 
in 18.6.1 (a) of the Zoning Ordinance. 


A. The lot upon which an exception is sought is an official lot of record, as 
recorded at the Rockingham County Registry of Deeds; 

B. The new structure or expansion is not otherwise prohibited under the zoning 
ordinance; 

@ The use for which the exception is sought cannot feasibly be carried out on a 


portion or portions of the lot which are outside the Jurisdictional Wetland Area, 
wetland buffer, or wetland setback; 

D. That for disturbances greater than 3,000 square feet, an erosion control/storm 
water management plan with drainage computations meeting the requirements 
of the Greenland Storm Water Management Regulations be submitted; 


Ee Due to the provisions of the Wetlands Protection Ordinance, no reasonable and 
economically viable use of the lot can be made without the exception; and 
F. The design and construction of the proposed use will, to the (maximum) extent 


practicable, be undertaken in such a manner as to be consistent with the purpose 
and spirit of this ordinance. 


Recommended by the Planning Board 
YES 152 NO 117 
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ARTICLE 4 
Are you in favor of the adoption of the following amendment as proposed by the Planning Board for 
the Greenland Zoning Ordinances as follows? 


Article XXVI - Residential Open Space-Conservation Subdivision Development; Subsection 
26.1.7 - Lot Size and Frontage, to reduce the minimum lot size requirement of conservation 
subdivisions from 20 acres to 10 acres, and readopt to read as: 


The minimum lot size for a conservation development is 10 acres. The minimum frontage for the 
development shall be a contiguous 100 feet and of sufficient length to provide safe access for a right- 
of-way of at least 50 feet. At least one access shall be within the minimum frontage. The minimum 
frontage and access shall be within the Town of Greenland. If, however, the subject parcel has only 
50 feet of frontage and was legally created prior to the date of adoption of this ordinance under 
ordinances and regulations that required at least a 50 feet minimum right-of-way, 50 feet shall be the 
minimum required frontage for such pre-existing lots. Frontage lands on roads existing at the time of 
application shall be preserved as buffers to the maximum extent possible in addition to all required 
setbacks. After the passage of this ordinance, any parcel that subdivides more than 50% of the 
frontage away from the parent parcel shall not be eligible for a Conservation Subdivision 
development for a period of 4 years from the date of the subdivision approval. Merging the required 
parcels with the parent parcel to achieve the 50% original required frontage shall nullify this 
restriction. 


Recommended by the Planning Board 
YES 82 NO 202 


ARTICLE 5 
To see what sum the Town will vote to raise and appropriate for the operating budget. The Budget 
Committee and the Selectmen recommend Three Million Eighty-Six Thousand, Three Hundred Forty- 
Two Dollars ($3,086,342). 


This article does not include appropriations voted in other warrant articles. (Majority vote required) 


Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


A motion was made by Mary McDonough, Budget Committee Chairman, to adopt Article 5 as 
presented. Mr. John Penacho seconded it. 


There being no discussion as to the adoption of Article 5, Article 5 was, 
ADOPTED 
Mary McDonough made a special presentation to Mr. John Weeks to recognize him for his many years of 


service as a Selectman, Budget Committee member and committee member on several of our town 
Committees. 


-20- 





ARTICLE 6 
To see if the Town of Greenland will vote to adopt RSA 79-F Taxation of Farm Structures and Land 
under Farm Structures. The Selectmen in any municipality adopting the provisions of this chapter 
shall appraise qualifying farm structures for no more than their replacement costs less depreciation; 
and the land under the qualifying farm structures at no more than 10 percent of its market value. The 
land under the qualifying farm structure shall be contiguous to a minimum of 10 acres of open space 
land. If passed, the provisions will be effective on April 1, 2013. (Majority vote required) 


A motion was made by Mr. Vaughan Morgan and seconded by Mr. Kenneth Bellevue to adopt 
Article 6. 


Mr. Morgan stated that the article is on the warrant at the request of one of our farm owners. This is 
legislation that will enable property owners with barns on 10 or more acres to be assessed at a lower 
rate. Four properties are involved that would quality under this RSA and works the same way 
Current Use Tax. A brief discussion followed. Article 6, was, 


ADOPTED 


ARTICLE 7 

To see if the town will vote to rescind the following cemetery by-laws adopted by the 1957 Town 
Meeting: 2. The price, including grading of |,l;a lot (4 graves) to be $75; of an 8 grave lot to be $150; 
3. Every monument or headstone shall rest on a well-constructed foundation of masonry or 
comparable material at least 2 feet deep, with an apron 4 inches in width around the base. Corner 
stones shall be set level with the ground; 6. No person shall raise or lower the grade on any lot or 
cause the same to be graded or maintained at a level other than that established for the cemetery; 7. 
All persons who hereafter purchase lots, shall pay to the Trustees of the Trust Funds of the Town of 
Greenland such sum as may be set by the schedule adopted by said Trustees for the perpetual care of 
said lot. (Majority vote required) 


Motion was made by Mr. Richard Rugg to adopt this Article and was seconded by Mr. Vaughan 
Morgan. 


Mr. Rugg explained that this is a housekeeping article and he would be happy to answer any 
questions about it. Questions were raised if this Article was rescinded, what by-laws would replace 
them. Mr. Rugg explained that a new handbook would be prepared by the Cemetery Committee. Mr. 
Sodini questioned the reasoning for the warrant article if the Cemetery Committee had exclusive 
control to make these rules. Mr. Rugg stated that he felt because they were adopted at a 1957 Town 
Meeting, they, therefore, had to be a warrant article. There was further opposition to the rescission of 
these rules before other rules were in place. Article 7 was, 


NOT ADOPTED 


ARTICLE 8 
To see if the town will vote to raise and appropriate the sum of One Hundred Thousand Dollars 
($100,000) to be deposited into the Fire Truck Capital Reserve Fund for future fire truck purchase. 
(Majority vote required) As of 12/31/2012 this fund had a balance of $15,955.51 


Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


A motion was made by Mr. Maurice Sodini and seconded by Mr. Derek Simpson to adopt Article 
8. There being no discussion. Article 8 was, 


ADOPTED 
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ARTICLE 9 
To see if the Town will vote to raise and appropriate the sum of Fifty Five Thousand Dollars 
($55,000) for the purchase of a Bobcat Skid-Steer Loader or comparable piece of equipment. The 
equipment will include a high flow chipper, low profile bucket, and snow blower. And to further 
authorize the withdrawal of $20,000 from the Construction and Maintenance of Town Property 
Capital Reserve Fund established in 2009. The sum of $35,000 is to be raised through taxation. 
(Majority vote required) As of 12/31/2012 this fund had a balance of $23,799.42 


Recommended by the Board of Selectmen 
NOT Recommended by the Budget Committee 


A motion was made by Mr. Maurice Sodini to adopt Article 9. It was seconded by Mr. John 
Penacho. 


Mr. Sodini went on to explain that this piece of equipment would be utilized at the transfer station 
to move materials and the snow blower attachment will be used for plowing the sidewalks. He 
further explained that it would be to our advantage to purchase the Bobcat Skid-Steer without the 
chipper attachment due to high maintenance on this particular attachment. The elimination of the 
chipper would bring the amount requested to $45,000, a reduction of $10,000. 


Mr. Ron Gross made a motion to amend Article 9 by reducing the appropriation of the Bobcat 
Skid- Steer Loader by Ten Thousand Dollars ($10,000) to Forty-Five Thousand Dollars ($45,000). 
It was seconded. The amendment to Article 9, was 


ADOPTED 
Article 9, as amended, was 
ADOPTED 


ARTICLE 10 
To see if the Town will vote to raise and appropriate the sum of Thirty Five Thousand Dollars 
($35,000) to be deposited in the Medical Expendable Trust Fund established by Town Meeting in 
2010 for the purpose of funding medical deductible payments for the eligible Town of Greenland 
employees. This sum to come from fund balance (surplus) and no amount to be raised from 
taxation. (Majority vote required) 


Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


A motion was made by Mr. John Penacho to adopt Article 10. It was seconded by Mr. Vaughan 
Morgan. 


Mr. Penacho explained the cost benefits to the Town to adopt Article 9. Estimated savings to the 
Town for 2013 would be $23,746. There being no further discussion, Article 10 was, 


ADOPTED 
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ARTICLE 11 
To see if the Town will vote to raise and appropriate Fifteen Thousand Dollars ($15,000) to use in 
matching potential grant fund opportunities related to conservation or conducting natural and water 
resource research and education. The Conservation Commission and the Board of Selectmen would 
have to approve the expenditures. This article is to be non-lapsing for a period of three years. 
(Majority vote required) 


Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


A motion was made by Mr. John Vitale and seconded by Mr. John Penacho to adopt Article II. 
There being no discussion, Article 11 was, 
ADOPTED 


ARTICLE 12 
To see if the Town will vote to raise and appropriate Three Thousand Dollars ($3,000) for the 2013 
ambulance billing administrative expenses. Funds to be withdrawn from the Fire and Ambulance 
Special Revenue Fund. (Majority vote required) As of 12/31/2012 this fund had a balance of 
$293,690.76 
Recommended by the Board of Selectmen 
Recommended by Budget Committee 


A motion was made by Mr. Maurice Sodini and seconded by Mr. Kenneth Bellevue to adopt 
Article 12. There was a brief discussion explaining that this was a housekeeping article. There 
being no further discussion, Article 12 was, 


ADOPTED 


ARTICLE 13 
By petition: Shall the Town of Greenland vote to raise and appropriate the sum of Two Thousand 
Five Hundred Dollars ($2,500) in the town's FY 2013 budget to help defray the cost of restoring the 
town clock located at Community Congregational Church, for the Greenland community? The town 
clock is owned by the town and situated on the steeple of the church. (Majority vote required) 


NOT Recommended by the Board of Selectmen 
NOT Recommended by the Budget Committee 


A motion was made by Mr. Andrew Hanson and it was seconded by Mr. Richard Hazzard to adopt 
Article 13. 


Mr. Hanson explained the repairs that need to be done to the steeple would be done in conjunction 
with the restoration of the clock and clock face located in the Community Congregational Church. 
Following a lengthy discussion, questions were raised as to how costs were determined to restore 
the clock, was there a bid process, reasons why this was never presented to the Board of Selectmen, 
date of completion and if there was a capital campaign to raise funds for this repair. 


Mr. John Vitale made an amendment to Article 13 to read that the Town would pay up to the sum 
of $2500.00 for the repairs to the town clock upon presentation of an invoice. It was seconded by 
Mr. John Penacho. The amendment for Article 13, was 


ADOPTED 


Article 13, as amended, was then 
ADOPTED 
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ARTICLE 14 

By petition: Shall the Town of Greenland vote to raise and appropriate the sum of Two Thousand 
Five Hundred Dollars ($2,500) in the town's FY2013 budget to help defray the cost of bringing the 
Parish House of Community Congregational Church up to fire code and accessibility standards for 
homeless families hosted by Seacoast Family Promise and other community services such as the 
Food Pantry? (Majority vote required) 

NOT Recommended by the Board of Selectmen 

NOT Recommended by the Budget Committee 


A motion was made by Mr. Andrew Hanson and seconded by Mrs. Barbara Hazzard to adopt 
Article 14. 


Mr. Hanson explained the necessity of the funds requested. There were several residents who spoke 
on behalf of the Church. However, many questions were raised by residents about the separation of 
Church and State. Mrs. Coleen Penacho explained that the U. S. Constitution and the New 
Hampshire Constitution forbid giving money to a Church from tax payer monies and cannot be used 
for this purpose. Article 14, was 

NOT ADOPTED 


ARTICLE 15 
To see if the Town will vote to establish a capital reserve fund under RSA 35: | to be named the 
Police Equipment Capital Reserve Fund for the purpose of acquiring and/or replacing police 
equipment, including ballistic vests for the police department and to name the Board of Selectmen 
as agents to expend from the fund. Further to raise and appropriate the sum of Two Thousand 
Dollars ($2,000) to be deposited into the fund. (Majority vote required) 
Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


A motion was made by Mr. Vaughan Morgan and seconded by Mr. John Penacho to adopt Article 
15. 


Mr. Morgan explained that this fund is being set up to fund replacement of future police equipment, 
i.e. ballistic vests, guns, etc. He further explained that it was good economics. In answer to a 
resident's question, Mr. Penacho stated that this fund is established specifically for police 
equipment, not vehicles. Chief of Police Tara Laurent further expounded on the necessity for this 
fund and how it would be used. A discussion then followed regarding the process by which our 
police cruisers are purchased. It was clarified that they were purchased through the Police Special 
Detail Account at no cost to the taxpayer. Article 15, was 
ADOPTED 


ARTICLE 16 
To see if the Town will vote to raise and appropriate the sum of One Thousand Dollars ($1,000) for 
the purpose of increasing the Moderator's annual stipend to $1,200 annually. The Moderator 
currently receives $150 per election/meeting. (Majority vote required) 
Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


A motion was made by Mr. Vaughan Morgan and was seconded by Mr. Ronald Gross to adopt 
Article 16. 


Mr. Morgan explained how much extra time is spent by the Moderator due to education, 

preparation for the elections, training of our ballot clerks, etc., which is over and above the actual 

elections and Town Meetings for which the Moderator is responsible. Mr. Penacho reiterated 

further the detailed work that is involved as part of the Moderator's duties. Article 16, was 
ADOPTED 
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ARTICLE 17 
To see if the Town will vote to raise and appropriate the sum of One Thousand Dollars ($1,000) for 
the purpose of providing an annual stipend to the chairman of the Recreation Committee. Such 
amount to be withdrawn from the Recreation Revolving Fund pursuant to RSA 35 B, no amount to 
be raised by taxation. (Majority vote required) 
Recommended by the Board of Selectmen 
NOT Recommended by the Budget Committee 


A motion was made by Mr. Kenneth Bellevue and was seconded by Mr. John Vitale to adopt 
Article 17. 


Mr. Bellevue explained that this amount of money would come from the Recreation Revolving 
Fund and not from taxpayers’ dollars. He stated further that the Budget Committee did not 
recommend it as this was a volunteer position, not an elected position. We are a Town of 
volunteers. A question was raised as to where the money paid by parents for their children's 
participation in the Recreation Committee's programs went. These funds go into the Recreation 
Revolving Fund. There followed a lengthy discussion to distinguish between an employee, elected 
official and a volunteer, liability to the Town as an employee versus a volunteer, etc. It was made 
clear that any expenses incurred by the volunteer would be reimbursed upon presentation of an 
invoice to the Town for payment. Article 17, was 


NOT ADOPTED 


ARTICLE 18 

To see if the Town will vote to raise and appropriate the sum of One Hundred Twenty Five 
Thousand Dollars ($125,000) for the purpose of paving the streets in Back Bay Terrace (Hillside, 
Meadow, McShane) in conjunction with the replacement of water lines by the City of Portsmouth. 
And to further authorize the withdrawal of $30,000 from the Road Improvement Capital Reserve 
Fund established for that purpose. In the event that the City Of Portsmouth does not schedule the 
water line replacement in 2013, the funds will be used for the paving of Dearborn Road. The sum of 
$95,000 to be raised by taxation. (Majority vote required) As of 12/31/2012 this fund had a balance 
Of S31 BOLL 

Recommended by the Board of Selectmen 

Recommended by the Budget Committee 


A motion was made by Mr. Maurice Sodini and was seconded by Mr. Vaughan Morgan to adopt 
Article 18. 


Mr. Sodini explained that as of this date we had not heard from the City of Portsmouth regarding 
the replacement of the water line in the Back Bay Terrace Area. When the Tuttle Lane water line 
was replaced, the cost savings to our Town working in conjunction with Portsmouth was 
approximately $50,000. If the City of Portsmouth does not schedule the water line replacement on 
streets in Back Bay Terrace, the funds will be used for paving of Dearborn Road. Mr. Penacho 
explained that it behooves us to work with the City of Portsmouth on this project, as it saves the 
Town a substantial amount of money. Article 18, was 
ADOPTED 


There being no further business to come before the meeting, it was adjourned at 11:09 A.M. 
Respectfully submitted, 
Marguerite F. 


Morgan 
Town Clerk 
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$701 up to $2,000 upon adoption by city or town 


RSA 72:35 Tax Credit for Service-Connected Total Disability 
“Any person who has been honorably discharged from the military service 
of the United States and who has total and permanent service-connected 
disability , or who Is a double amputee or paraplegic because of service- 
connected injury...” 


sein 06 COO 
$701 up to $2,000 upon adoption by city or town 


TOTAL NUMBER AND AMOUNT 
*If both husband and/or wife qualify for the credit they count as 2. 


*If someone is living at a residence such as a brother & sister, and one 
qualifies count as 1, not one-haif, LT | | f2}o]3| FT | |] fap t}s}ofofo| 
DISABLED EXEMPTION REPORT - RSA 72:37-b 


SINGLE MARRIED 






DEAF EXEMPTION REPORT - RSA 72:38-b 
SINGLE 














MARRIED 












13 eta Oe 0 27094°0 0 










INCOME LIMITS 










30 O02, OO S707 0000 


ASSET LIMITS 






ASSET LIMITS 
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> New Hampshire 


Department of 
ey Revenue Administration 









| Ms-1 -1 Report _ | 





ELDERLY EXEMPTION REPORT - RSA 72:39-a 





NUMBER OF FIRST 
es Meresetnete PER AGE CATEGORY |TOTAL NUMBER OF INDIVIDUALS GRANTED AN ELDERLY EXEMPTION FOR THE CURRENT 
GRANTED fi F EXEMPTIONS GRANTED 

Sea? TAX YEAR & TOTAL AMOUNT OF EXE 
CURRENT TAX YEAR 


AMOUNT PER MAXIMUM ALLOWABLE | yen onion AMOUNT 
INDIVIDUAL EXEMPTION AMOUNT 


GRANTED 
LL ls[sfelefeo} #8 2 ooo 
CEL Elsfefefefo] 402 5 0c 
SERCO MRECEGEUE 239.2500 
LT feted T Pele fsfolelo] BRBARE ES 
Income | >NGLE 


| | ) SINGLE | £ i 1i2tsioloyo! 
: ASSET LIMITS —_____—__—— 
LIMITS | MARRIED | ~ 2 ; }112)570)010; 


ae, COMMUNITY REVITALIZATION TAX RELIEF INCENTIVE - RSA 79-E 


[e] No IF YES, NUMBER OF STRUCTURES: | 


CURRENT USE REPORT - RSA 79-A 























TOTAL NUMBER OF ACRES 


OTHER CURRENT USE 
RECEIVING CURRENT USE 


STATISTICS 


on RECREATION ADJUST. 
ICURRENT USE DURING 






ASSESSED VALUATION 






TOTAL NUMBER OF ACRES 













FARM LAND : 


























FOREST LAND 
FOREST LAND w/ | CURRENT TAX YEAR 
DOCUMENTED 
STEWARDSHIP 
UNPRODUCTIVE |[ aes 
LAND | 2 TOTAL NUMBER 
| ia Wiles haomeria Sima 7 ~~ FTOTAL NUMBER OF OWNERS IN [ ad te 7 ae ne 
pein LE i) azie7t |e | f2]s] of olcorentuse ae We ae Se ee 
TOTAL Ey TTL LL eres OTAL NUMBER OF PARCELS IN 
(must match p2) Es SREEECOOOEEODOOoO BBLBSoScO  O NCURRENT USE 
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New Hampshire 
a ae Department of 
\4e"/ Revenue Administration 
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LAND USE CHANGE TAX 
GROSS MONIES RECEIVED FOR CALENDAR YEAR (JAN 1, 2012 THROUGH DEC 31, 2012) 
CONSERVATION ALLOCATION: PERCENTAGE | wry 
MONIES TO CONSERVATION FUND i . 


MONIES TO GENERAL FUND 





CONSERVATION RESTRICTION ASSESSMENT REPORT - RSA 79-B 
(Must File PA-60) 




























TOTAL NUMBER OF ACRES ASSESSED sae diecengeity TOTAL NUMBER OF 
RECEIVING CONSERVATION| VALUATION ers ACRES 


RECEIVING 20% RECREATION 
JADJUSTMENT 


_ {REMOVED FROM CONSERVATION 
'___ ]|DURING CURRENT YEAR 





| FARM LAND Besberst obs jouthict 
| FORESTLAND «=| ls, 


| UNPRODUCTIVE 4 
é 5 i H ; 
| /LAND Wee be bol ie ies RSTRRNUNBER 
| cr tp ee et {TOTAL NUMBER OF OWNERS IN - ome : 
| Bean Pit i bE ee ME dd tf 7 CONSERVATION RESTRICTION . 
' TOTAL TOTAL NUMBER OF PARCELS IN 
| (must match page 2) CONSERVATION RESTRICTION 
| DISCRETIONARY EASEMENTS - RSA 79-C 

TOTAL NUMBER # OF ASSESSED DESCRIPTION OF DISCRETIONARY EASEMENTS GRANTED 

OF ACRES OWNERS| VALUATION (i.e.: Golf Course, Ball Park, Race Track, etc.) 


TAXATION OF FARM STRUCTURES & LAND UNDER FARM STRUCTURES - RSA 79- 


F 
ASSESSED VALUATION ASSESSED VALUATION 
LAND STRUCTURES 
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~REPORT OF THE BOARD OF SELECTMEN~ 


‘THE TOWN MEETING’ 
“THE PUREST FORM OF DEMOCRACY” 


hen I was first elected as your selectman, my granddaughter asked me “What does a 

Selectman do?” And that question has been directed toward me more than once since my time 
in office. It’s a good question and maybe should be addressed. According to New Hampshire law, a 
selectman, acting in conjunction with the board, shall “manage the prudential affairs of the town and 
perform the duties by law prescribed”. What that means is that the selectmen, as_a board, are the 
executive, managerial and administrative body that does what it takes to carry out what the town 
meeting (you, the voting residents of this town) have voted to enact. And because the voters have the 
ultimate say, it is said that the town meeting is the purest form of democracy. We as selectmen, 
endeavor, whether we agree with that vote or not, to do your bidding, within the law, to the best of our 
ability. 





The year 2013 has come and gone rather quickly. Maybe that’s just a feeling one gets when one 
reaches my age. First and foremost, I would like to extend, on behalf of the Board of Selectmen, our 
sincere gratitude to the many volunteers who serve on the various committees, commissions, boards 
and departments and who have dedicated their time and efforts to make our town a wonderful place in 
which to live. This is a “volunteer town” and the sacrifices you make are greatly appreciated. 
Greenland thrives on the ambitious nature of its residents who volunteer to run and participate in the 
various activities that make Greenland a desirable place to live. I would, in addition, like to thank the 
employees who work hard to make this town run smoothly and provide a resident friendly environment. 
Their efforts go above and beyond what the average person observes. 

Fiscal year 2013 proved to be a challenging year in many ways. As required by law (Part II, 
Article 6 of the Constitution), every five years the town’s property, both public and private, needs to be 
re-evaluated. This is the first step in the real estate taxation process. Some residents saw their valuations 
go up, some go down and some stay the same. Our assessors make annual adjustments, based on 
changes to properties to maintain proportionality of assessed values throughout the municipality. These 
figures, along with certain other data, are then sent to the Department of Revenue Administration, 
which in turn enables them to set our tax rate, which rose by $1.37 cents per $1,000. This rise in taxes 
was due to school and county tax increases (not under the control of the selectmen) while the town 
portion, which does come under our control, went down by .07 cents per $1,000. Hence, it is important 
for all to attend both the school budget hearing as well as the town meeting. You have a say in what 
happens in this town. These hearing schedules are on the town web site listed below. 

It is interesting to note that 44 years ago Greenland had a population of 1,784 residents and 
today we have over 3,600 residents (Economic & Labor Market Information Bureau); a growth of about 
2% per year and still growing. The Planning Board has approved its second conservation subdivision 
off Portsmouth Avenue called Van Etten Drive where 20 new houses are scheduled to be built as well 
as 16 acres of conservation land that abuts existing conservation land on Coastal Way. This area will be 
available to residents with miles of trails for recreational use. In addition to Van Etten Drive, there are 
Hughes Lane, Maya Way and Cushman Way that have been constructed to accommodate our ever 
growing population. And then there is Seavey Lane which, though not yet constructed, is on the agenda. 
It is anticipated that there may be as many as 75 new households within the next three years. 

Due to Greenland’s fiscally conservative policies, the town is in very good shape. The upkeep 
of the town’s infrastructure, which is crucial to any town, is an ongoing project. Road and building 
repairs are in progress and the Board is looking into future capital improvement projects such as the 
replacement of old fire apparatus and renovation or replacement of old buildings (such as the fire 
station), as well as a possible reconfiguration of the transfer station. We, as well as the various 
department heads, plan ahead for these projects so that any impact on the tax rate is minimal. Some of 
these future projects may be controversial and well they should be. After all, it is your tax dollars that 
fund these improvements, and constructive debate makes for sound decisions. 
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The Transfer Station is an ongoing project which is constantly on our agenda. We are a Recycle 
Town and urge residents to separate and recycle. By doing this, we save the town thousands of dollars. 
Our neighboring Town of Lee actually makes a profit on the refuse from their transfer station because 
their residents are avid about recycling. We, alongside the Town Administrator, are working diligently 
to streamline the site to make it more recycle friendly. But it all starts with you, the residents. Every 
pound of recyclable waste thrown in the regular trash compactor costs us...the taxpayers. 

In conclusion, we can see that our town is growing and it is our responsibility as resident voters 
to make sure that growth is headed in the right direction. We can do this by pitching in, volunteering 
and/or running for office or attending the various public meetings, all of which are posted on our web 


remains a safe, secure and desirable place in which to live. 
Respectfully submitted, 


H. Vaughan Morgan, III 
Board of Selectmen, Vice-Chairman 








Back row: Mo Sodini, John Vitale 
Front row: Kevin Forrest, John Penacho, Vaughan Morgan, Town Admin. Karen Anderson 
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~ TOWN ADMINISTRATOR'S REPORT~ 


would like to take this opportunity to thank the town’s employees for their great work this year. 

Together, we provided excellent services for the residents of Greenland and did so with a small 

staff that works together to provide the services in a cost effective manner. The employees are 
talented and dedicated. The Board of Selectmen, during the 2013 budget process, determined that one 
of their goals was to maintain or reduce the tax rate, due to the difficult economy. Through their hard 
work and that of the staff, the tax rate was able to be reduced by .08 cents. I am honored to work with 
Marge, Liz, Amy, Myrick and Charlotte on a daily basis in the town office. Jim Rolston has done a 
good job as Treasurer for the town, making the required deposits in a timely manner. Paul Hayden is 
our dependable Property Maintenance Supervisor who seems to be able to handle any challenges that 
are put in front of him. Chief Laurent and Chief Cresta are exemplary leaders of their respective 
departments. 

The continuous snow events at the beginning and end of 2013 have been a burden on the 
operating budget and as the winter of 2014 continues to be cold and snowy, the costs continue to mount. 
The improvements on Portsmouth Avenue were continued in 2013 with the reconstruction of the road, 
installation of sidewalks, decorative lighting and two rain gardens. The sidewalk project was extended 
onto Post Road with the replacement of the concrete sidewalk from the school to Portsmouth Avenue. 
With the extended length of a safe walking area, the number of walkers along that route has increased 
dramatically. 

The major project of 2013 was the reconstruction of the roadways and drainage in the 
Hillside/Meadow/McShane neighborhood. This project was a cooperative effort with the City of 
Portsmouth while the water lines were replaced. The residents of this area had been plagued with 
numerous water line breaks and drainage issues that were in desperate need of improvement. The 
necessary work far exceeded our original estimates and the remainder will be done during 2014. 

A significant amount of time was spent in 2013 looking at the various contracts and services 
that the town receives from outside vendors and many of those services were put out to bid for new 
proposals. As a result, we have changed our assessing contractor and welcomed back Granite Hill 
Municipal Services for our assessing needs. Transportation of our solid waste and recycling continues 
to be a large expense for the town. We are looking for ways to decrease that cost in 2014 with no 
reduction in services for our residents. 

Personally, I will miss working with Wally Berg as Health Officer and John Vitale as 
Selectman. Wally has served as Greenland’s Health Officer for over 40 years. John has been an 
excellent member of the Board and provided well thought out direction, with the best interest of the 
town in mind for three years. 


Respectfully submitted, 


Karen Anderson 
Town Administrator 
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~ TOWN CLERK/TAX COLLECTOR'S REPORT~ 


he year 2013 saw growth in our Town in many areas. Since coming into office seven years ago, 
i our auto registrations have increased by 6.87%, dog registrations have increased by 30.93%, 

vital records (which includes birth certificates, death certificates and marriage licenses) have increased 
by 42.40%. 

Our property values, over the past 6 years, have increased by $149,489,600, with an increase of 
51 new parcels. This does not sound like much, however, it increases the number of vehicle 
registrations, tax bills, transfer station permits, dogs, voter registrations and the list goes on. On an 
average, we handle 500 +/- transactions per month. Our motor vehicle registrations alone went up 
$71,692 over last year. Having attended training classes both for boats and OHRV vehicles we are now 
able to register boats, OHVR vehicles and snowmobiles. This is a convenience for our residents and 
nonresidents as well. In addition to these transactions, my Deputy and I are both notaries. During the 
course of the year, we notarize a large number of documents. That being said, we are very busy. 

During the course of the year approximately $11,000,000 passed through the Town Clerk/Tax 
Collector’s office. Our entire audit process depends on balancing of the books and being accurate, 
which is a monumental task. Each month the Treasurer, Bookkeeper and I have to balance the Town 
Clerk side, as well as the Tax Collector side. The Bookkeeper and I have developed processes to make 
these reconciliations agree to the penny, which we have done for the past 4 years. This creates an audit 
trail, making it easier for our Auditors to prepare our Financial Statements. 

This was the year for a re-evaluation of all town property. Done every five years, it has caused 
some properties to go up in value, some down and some stayed the same. Our tax rate for 2012 was 
$14.13 and has increased to $15.50. The increase of $1.37 is broken down as follows: 


2012 2015 Increase/Decrease 
School $ 7.86 $ 9.06 $1.20+ 
Town O23) $ 2.80 ‘07: 
State Sadese Si 16+ 
County $ 1.05 Seis 08+ 
$14.13 $15.50 ASRS OEE 


In spite of the fact that we are quite busy, my Deputy, Amy Leonard, and I make accuracy and 
customer service a priority. In my office, we all work as a team to make your experience registering 
your car, registering your dog, paying your real estate taxes or answering whatever questions you may 
have, a pleasant one. 


Respectfully submitted, 


Marguerite "Marge" Morgan 
Town Clerk/Tax Collector 
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~TOWN CLERK'S REPORT 


Fiscal year ending December 31, 2013 


Motor Vehicle Permits 

Motor Vehicle Decals 

Boat Registrations 

Fish & Game Income 

E-Reg Verification 

E-Reg - Interware 

Transportation Improvement Fund 
Dog Licenses w/fines 

NSF Fees 

Marriage Licenses 

Vital Statistics 

Transfer Station Permits 
Miscellaneous - Copies, filing fees, etc. 
Wetland Permit filing fees 


Total 


Br peers 


> 
fi gt 


Marge and Amy 
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AY, 2013 
754,957.30 826,649.20 
14,880.00 15,594.00 
0.00 1,601.04 
0.00 93.00 
93.10 88.78 
Seow 558.00 
12,835.00 13,324.50 
5,027.90 4,591.60 
125.00 150.00 
161.00 84.00 
462.00 533.00 
2,360.00 10,936.00 
5,542.90 5,930.94 
0.00 20.00 
$799,138.70 880,154.06 







a 








MS-61 


NH DEPARTMENT OF REVENUE ADMINISTRATION 
MUNICIPAL SERVICES DIVISION 
P.O. BOX 487, CONCORD, NH 03302-0487 
(603)271-3397 


TAX COLLECTOR'S REPORT 
For the Municipality of Greenland Year Ending 2013 
DEBITS 























SE 
al SE MEET 
Eemmontexe@scyd [wir 


Utility Charges 





















T REFUN 


ProperyTaxes st wstto|s —z.00f 
a 
eS EY 
 _ SE eee 
CoS ee 
ctor van wen won ore mex be oH 














Excavation Tax @ $.02/yd #3187 
Interest - Late Tax #3190 | $ 4,308.65 | $ 18,730.83 
Resident Tax Penalty 2G | as ee See 
ee OTALCDESIS= lS 10,262,757.05 | $ 289,622.91 


*This amount should be the same as the last year's ending balance. If not, please explain. 





“Enter as a negative. This is the amount of this year's amounts pre-paid last year as authorized by RSA 80:52-a. 
““The amount is already included in the warrant & therefore in line #3110 as postive amount for this year's levy. 


MS-61 
Rev. 10/10 
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MS-61 
TAX COLLECTOR'S REPORT 


For the Municipality of Greenland Year Ending 2013 





CREDITS 
















= OR TEMES. 









EMITTED TO TREASURER 


PropertyTaxes $8, 754,567.71|$ 165,362.88 


Resident Taxes 


Land Use Change 278,413.40 i sy 
Yield Taxes Fae Sr 
Interest (include lien conversion 4,308.65 | $ 18,730.83 

$ 105,529.20 


Property Taxes 
Excavation Tax @ $.02/yd 
Utility Charges 
Conversion to Lien (principal only) 
perty Taxes 


oO 

DISCOUNTS ALLOWED es 
ABATEMENTS MADE $ 963.00 

property Tacs | 
Resident Taxes aS | 
Land Use Change Sie Sian | 
Yield Taxes Lana hee 
Excavation Tax @ $.02/yd ee 
Utility Charges ——— 


CURRENT LEVY DEEDED 


To UNCOLLECTED TAXES “END OF YEAR #1080 


: 217,204.29 


Resident Taxes 


Land Use Change $ 7,300.00 


Other Tax or Charges Credit Balance** 
2 TOTAL CREDITS | § 10,262,757.05 | $ 289,622.91.| $ix us) eS o 


“Enter as a negative. This is the amount of taxes pre-paid for next year as authorized by RSA 80:52-a 
(Be sure to include a positive amount in the appropriate taxes or charges actually remitted to the treasurer). MS-61 


Rev. 10/10 
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MS-61 


TAX COLLECTOR'S REPORT 
For the Municipality of Greenland Year Ending 2013 


D Ss 


| . Fp Celeypesta 2012 | rp etree 2014) typ te 2010] cen 842009) 
Unredeemed Liens Balance - Beg. Of Year beac -—— Jp mrO2. 020 90) | om 620,000,602 


Liens Executed During Fiscal Year $ 114,179.29 Rt tans 
Interest & Costs Collected Seet6730.83 1S 8,123.44 | $ 6,180.29 
(After Lien Execution) 

$ 132,910.12} $ 70,451.80]$ 31,189.91 


EB 


IT 
t Yea 

















CREDITS 





Saleen 2092) 2012}. SSC 2011 agen 010 eee “2010 
Redemptions $ 58,733.38 |$ _35,161.42|$ _ 19,757.95 


Interest & Costs Collected 

After Lien Execution) #3190 18,730.831$  8123.44]$ 6,180.29 

Abatements of Unredeemed Liens UC = eee 

liens Deeded to Municipalit Vi end Bow C| 
$ PLS Me 


d Liens | 
nd of Year #1110 $ 55,445.91 27,166.94 | $ 5 251.67 


ALCREDNS == 15 132,910.12] 70,451.80]$ 31,189.91 


yes 





Unredeeme 
Balance -E 
iI 


Does your municipality commit taxes on a semi-annual basis (RSA 76:15-a) ? 


Under penalties of perjury, | declare that | have examined the information contained in this form and to the best of my 
belief it is true, correct and complete. 


TAX COLLECTOR'S sionaruneMdrgataZe pac are. [2312014 
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Rate of Taxation - 15 Year History 


The following is a comparison chart of the Tax Rate and percentage breakdown of the rate. 


Tax Rate - Per $1000 of Valuation 





TOWN SCHOOL COUNTY! TOTAL 




































































2.98 9.76 1.01 | 13.75 


Ee ee en rsd ee rss EER eee ee ne 4 


2s BT ole 10.21 1.05 14.13 
2.80 ATS? 1.13 15.50 












































County 
# School 


@ Town 





71% 
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~RESIDENT DEATH REPORT~ 
































































































2013 wy 
Name Date of Place of Death | Father's Name — Mother's Maiden 
Death Name 

Thompson, Robert | 01/05/13 Dover | Thompson, Paul _—_|_Hofeditz, Hazel 

Morris, Robert | 02/23/13 Greenland ep Morris, Humphrey ‘McGaffigan, Mary _ e. 

Dearborn, Bruce ma RO | 02/24/13 LS nr Greenland aoe Dearborn, Donald H Holley, Eisador a 

Bowen, Robert 1 03/05/13 Portsmouth, NH | Bowen, John West, Ethel 
Weiwiatiowskd. Dorothy | 03/21/13. |. Portsmouth, NH | Wengerek, Victor Dudek, Victoria 

Regan, W 03/27/13 | Portsmouth, NH | Regan, James | F itzgerald, Helen 1 

Gergen, Gloria 04/02/13 ee Ball, Earl Jones, Gladys 

Wilson, Mary rs 04/02/13 Portsmouth, NH Laurie, James Wallace, Katherine 

Hakker, Kathleen | 0 04/03/13 _|Portsmouth,NH ___| Trottner, Francis Lynch, Irene 

Proue sr, Jonny 0 5/01/13 _ i tt __| Greenland a i. .0 ¥p Wolfe Sr.,John sid Wh ite, Dorothy | 
| Bohne Jr., Rudolph 07/10/13 | Exeter. Bohne Sr., Rudolph Unavailable, Ethel 














| Hartnett, Robert 























07/28/13 


| Dover, NH 





Hartnett, Edward 








x Doherty, Mary 
































































































~RESIDENT MARRIAGE REPORT~ 








= Se SS 


Patterson, Frank _ 08/05/13 Portsmouth, NH ere Irving a | Reriy,(staces | | 
Milette, Jane | 98/07/13 | Greenland Milette, Aga | Clow, Cora 

Robertson, Daryl . __| 0 [08/11/13 | Greenland seen. Robertson, Paul Thyng, Martha 
Scherer, Francis | 08/21/13 | Portsmouth, NH__| Scherer, Francis [ Saxe, Marie 
Arsenault, Jean 10/01/13 Portsmouth, NH Eastman II, Robert —_—| Bowker, Ruth a 
Patterson, Bertha 11/03/13 | Portsmouth, NH Drew, Harry Holman, Alta. 

Olson, Evelyn | 11/06/13___| Portsmouth, NH Salisbury, William —_—i|_ Sears, , Arline ll 
Caswell, William 11/09/13 — Portsmouth, NH Caswell, Ray “Wilbur, Gladys | 
SSOWONMIATY si biel 2el2i Ex at a Greenland Pyar Brackett, Thomas Brownell, Blanche 















Barrett, Gary 
Karouni, Ghaleb 

































Soltis, John 

















Gray, Brian 





















Lazos, Vasilios. 








Chiou, Johnny 















Smith, Timothy 

































Doyon, Darren 
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2013 
Residence Spouse Residence | Townof Place of Date of 
+ L Issuance Marriage | Marriage 
Milford NH Cullen, Colleen | Greenland | Stratham _| Stratham | 02/14/13 
Greenland Aubuchon, Kara | Greenland Greenland _ | New Castle 02/23/13 
Greenland Casillas Lhebrard, Josefina} Needham MA_ | Greenland | New Castle 02/24/13 
Greenland Duggan, Kelli Greenland Greenland | Greenland 06/01/13 
azos, Vasilio: Greenland ee Callaway _| Greenland | Greenland | Portsmouth 06/08/13 
Greenland Tuazon, Reneeriza__|_ Greenland Rye Rye. oo 5 UOT Ss 
Greenland MacDonald, Catherine | New Castle Greenland | Greenland _ 06/23/13 _ 
Colby, Philip | Greenland Kazarosian, Lisa _| Greenland Greenland | Kyer ye ae 07/13/13 
Strafford | Starkey, Jessica Greenland | Greenland _ Greenland 12/30/13 








~RESIDENT BIRTH REPORT~ 


























Miller, Kimberly 








Haskins, Jessica 














Beattie, Leah 








Mulder, Andrea 








Tappan, Mark | Tappan, Rachel | 
McManus, Robert McLaughlin, Lesley 











20S SGI 
Child'sname —/|-—sO/Daateof’ =| ~~ Place of Birth Father's Name | 
Birth | 
‘Miller, Joshua Ryan 0 10/13 | Portsmouth, NH Miller, Timothy 
Haskins, Ella Kate | 01/23/13 | Portsmouth, NH . | Haskins, David | 
Beattie, Drew Weston —|-—«<02/14/13._| Portsmouth, NH Beattie, Scott - 
Mulder, Cassidy Leigh | 03/03/13 | Portsmouth, NH Mulder, Timothy 
Tappan, Gabriel Mark ‘| 04/13/13 Dover, NE demeueeel 
"McManus, Alexandra C 04/23/13 | Portsmouth, NH 
Curtis, i Andrew Stark Hi 04/30/13 | Exeter, NH | Curtis, Robert 


| Curtis, Kathleen 











Nock, Darien Lee 





| Roaf, Owen Matthew Pe 


Henderson, Carter James 


05/12/13 


Dover, NH 








0 805) 7s 
aCecitee 










Doris afb earer 


Morris, Megan 














Desjardins, Sadie Joy 


06/04/13 









Dover, NH 


Fail . . - 
| Desjardins, Craig 





' Martin, Danielle Saige 


06/20/13 












Portsmouth, NH 





| Martin, Russell 









Basaraba, Debra 


Martin, Lindsay 

































































































Haight, Lainey Ellis 06/26/13 | Portsmouth, NH "Haight, Justin Haight, Jennifer 

Larrabee, Addalyn Faith 08/20/13 | Portsmouth, NH Larrabee, Matthew 
Foster, Collin Pierce 10/09/13 | Rochester, NH | Foster, Derek Foster, Shelley 

Hudson, Sadie Foster | 10/26/13 Portsmouth, NH [ Hudson, J onathan _ Hudson, Lauren ] 
l Ferrarini, Maryanna Marie 11/22/13 Portsmouth, NH ir Ferrarini, Elizabeth | 
bed hurston, Dylan Mina 11/23/13 | Portsmouth, NH | Thurston, Cass Thurston, Christine 
Perreault, Viktor Joseph | 12/04/13 | Portsmouth, NH jer Urea Sergei Perreault, Megan 
| Perreault, David Dmitriy | 12/04/13 | Portsmouth, NH Perreault, Sergei Perreault, Megan 
| Hopps, Brooksley Belle 12/06/13 | Portsmouth, NH Hopps, Scot . Hopps, Megan 
| Austin, Evan Ryan | Ge. Dover, NH __| Austin, Brent | Austin, Jessica | 
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~BUILDING INSPECTOR/CODE ENFORCEMENT~ 
ANNUAL REPORT 


uh: t has been another banner year in the Building and Code Enforcement Department. There have been 
three new streets built, Cushman Way, Hughes Lane, and Maya Way. New home construction 
continued to be strong and steady with 24 new homes and 6 duplex permits issued. This is higher than 
the average of 14 to 16 homes permitted during the past three to five years and only 2 duplexes. 

Private sales of cars were a big item this past year. As a reminder, you may only sell vehicles 
that are registered to someone that lives at the address. The vehicle must have a current registration and 
can only be displayed up to 60 days. You may not sell more than 2 vehicles in a 12 month period. 
Unregistered vehicles may only be kept on property up to 60 days. 

When you are ready to do your next project you should review the Town of Greenland, NH 
Building Regulations, Zoning Ordinances and Subdivision and Site Plan Review Regulations. All of 
these articles are published in the same manual and are available on line via the Town of Greenland 
website. It is these documents that describe the process you must undertake before a construction 
project is started. The Greenland Building Regulations also indicate when building permits and fees are 
required. There are many projects that can be done to a home, most of which require a permit. If you are 
unsure if you need a permit, please check with the office BEFORE starting. 

The Zoning Ordinance provides information on: building set-back requirements, sign 
information, local wetland information, use information (what can be constructed or operated in a 
specific district), aquifer protection district permitted and prohibited uses, residential, commercial and 
industrial district purposes and boundaries, when permits are required for storage trailers and the 
regulations for the open storage of unregistered and uninspected vehicles, junkyard and accessory 
dwelling unit requirements. 

All of the Greenland Building Regulations and Zoning Ordinances were approved by the Town 
residents during either an annual Town Meeting or special election. After acceptance these ordinances 
become “the rules of the road” for all construction and land activities (especially as described in Article 
Three) in Greenland. 


Respectfully submitted, 


Myrick Bunker 

Building Inspector 

Code Enforcement Official 

OFFICE: 431-3070, ext. 107 

EMAIL: mbunker@greenland-nh.com 
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~ BUILDING DEPARTMENT ACTIVITY — 2013 ~ 


New Homes 

Duplexes 

Residential Renovations 
Commercial Renovations 
Occ. Permit-Residential 
Occ. Permit-Commercial 
Outbuilding 

Driveway 

Demolitions 

Gas 

Generators 


Permits Issued 


2012 2013 
20 29 
7 6 
69 ley 
li, 14 
34 48 
13 18 
20 16 
20 jus} 
+ ® 
28 69 
2g, Li 


Plumbing 
Electric 

Signs 

Test Pits 
Septic 

Septic Review 
Pools 

Roof 

Home Occupation 
Mechanical 
Total permits 





Myrick Bunker, Building Inspector 


-45- 


2013 


113 














~ POLICE DEPARTMENT REPORT ~ 


013 was both a difficult and wonderful year for the Greenland Police Department. Although 2013 
Di marked the one year anniversary of Chief Maloney’s death, it also marked a new beginning for 

GPD. The officers worked their shifts, speed and traffic light grants, and the required overtime 
with fervor. Investigations, motor vehicle enforcement, community service, and assisting other 
agencies made the year go quickly by. In reflecting back, there are many aspects that defined the year 
for GPD. 

Due to the kindness and generosity of many people and groups throughout the New Hampshire 
Seacoast and the entire State, the entire Greenland Police Department was able to travel to Washington 
D.C. in May to honor fallen Chief Michael Maloney during National Police Week. We gathered as a 
group to see and touch Chief Maloney’s name that was etched into the Police Memorial there. We 
supported one another as they read his name for the first time during the annual Candlelight Vigil. We 
stood proudly on the White House lawn as President Obama spoke honorably of all of the officers that 
died in the line of duty. It was a memorable and difficult trip that was only made bearable by being 
there all together. I will always be in the debt of New Hampshire State Police and the Rockingham 
County Sheriff's Department that served our wonderful Town while we were away. I received several 
calls advising me of the professionalism that all of the officers demonstrated while they were in 
Greenland. If not for both of these agencies, we couldn’t have attended Police Week as an entire 
department. Further, I would like to thank the North Hampton Police and Public Works Association 
who planned, organized, and ran an amazing St. Patrick’s Day benefit at Local’s Restaurant to offset 
our travel and hotel costs. 

Our dedication to the community of Greenland has never been stronger. We enjoyed meeting 
new citizens and visiting with citizens we have known for years at the annual Hussey race, National 
Night Out, and the weekly concerts in the park. We handed out candy to the kids on Halloween, 
attended the GCS Veteran’s Day Celebration (which Is second to none!), ran in the Chief Maloney unity 
run, partnered with Target in a Heroes and Helpers program, taught DARE to fifth graders, and even 
participated in a very memorable Justin Bieber performance at the GCS Talent Show! Our partnership 
with the people in our community is absolutely key to our Vision and Mission. You are our eyes and 
our ears, and together we will continue to keep Greenland safe. 

I feel very lucky that we had no change in personnel in 2013. We are constantly looking for 
ways to best use our most valuable resource while offering them job development. Two officers 
attended Motorcycle Officer Certification training this year at Seacoast Harley Davidson in order to be 
eligible to patrol on GPD’s motorcycle. Officer Wayne Bertogli and Officer Ted Hartmann both passed 
the course and joined Officer Jamie Cormier and Officer Michael Gobbi as motor officers. Please look 
for them as the weather improves. Officer Wayne Young and Officer Wayne Bertogli continued to 
serve the Seacoast Emergency Response Team (SERT) through ongoing training throughout the year. 
Officer Young serves as a Crisis Negotiator, while Officer Bertogli is an “Operator” on the Tactical 
Team. These are both invaluable roles during dangerous situations throughout the Seacoast. 
Additionally, Officer Bertogli serves on the School Safety Committee and uses his tactical knowledge 
to offer safety suggestions. Moving forward, Sgt. Sawyer and Officer Cormier (our more technically 
inclined officers) will be working on updating the GPD website (www.greenlandpd.us). Please visit the 
site often to check out the improvements and feel free to offer any suggestions along the way! (You can 
also find us on Facebook and Twitter.) Det. Kurkul serves as the department’s only detective, 
investigating more in-depth cases and assisting with prosecution of all cases. 
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In closing, I want to thank everyone in Greenland for continuing to support us in so many 
different ways. A simple call or note to provide feedback about any interaction you’ve had with an 
officer is genuinely appreciated! I love hearing how GPD officers are helping the community and 
touching your lives. ] have met so many more Greenland citizens this year and I look forward to 
meeting even more in 2014! 

In the words of Singer/Songwriter Ani DiFranco, “I know there is strength in the differences 
between us. I know there is comfort, where we overlap.” 


Respectfully submitted, 


Tara L. Laurent 
Chief of Police 





Current Greenland Police Department Roster 2013 


Fulltime Personnel 
Chief Tara Laurent 
Sergeant Dawn Sawyer 
Detective David Kurkul 
Officer Wayne Young 
Officer James Cormier 
Officer Michael Gobbi 
Officer Wayne Bertogli 





Part Time Personnel 
Officer Thomas Simmons 
Officer Jeffrey Peirce 
Officer Theodore Hartmann 


Officer Timothy McClare ‘ 
Administrative Assistant Carole Smith , 
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~ GREENLAND VOLUNTEER FIRE DEPARTMENT~ 


2013 Accomplishments: 


e The Greenland Volunteer Fire Department responded to 345 emergency calls in 2013. 

e We continue to use COMSTAR, to bill for our ambulance service. In calendar year 2013, 
COMSTAR collected $39,778.94 for Greenland. 

e The Greenland Volunteer Fire Department took delivery of a new ambulance, replacing one 
that was 13-years old. 

e Through the fundraising efforts of the Ladies Auxiliary a new rescue saw was purchased and 
donated to the Department. 

e A newly updated Greenland Volunteer Fire Department website was created and launched, 
www.GreenlandFire.com. 


] would like to sincerely thank the members of the Greenland Volunteer Fire Department and 
Ladies Auxiliary for their continued commitment, dedication and professionalism while serving the 
community. We appreciate the time Greenland’s past volunteer firefighters, EMTs, dispatchers, 
support personnel and Ladies Auxiliary members have dedicated to the Department as well as the 
support we receive from the Town of Greenland and its residents. 





2013 Greenland Volunteer Fire Department Members 


Officers | Firefighters & EMTs | EMTs | Probationary ' 
: Mo Sodini Dan Gravelle Rob Gill 1 
Chief Ralph Cresta Jr. Eric West Derek Simpson Chris Beauchamin 
Deputy Chief Myrick Bunker | Max Brown Judy Graham Thomas Duplessis | 
Captain Ted Hartmann Tom Tillman Rob Holt Bruce Morse a 
Captain Rick Hussey : jdancpest gi 
Captain Kevin Schmit : Firefighters Colleen Sod ni : 
Engineer Brian DiPietro John Seavy Kathi Hussey | Support 
Engineer Matt Tobey Bill Bonnacci Harold Buzzell 
Tom Maher Dispatch Kathy Cresta 
Chip Hussey Dick Hazzard Vaughn Morgan 
Emery Eaton Rhonda Bunker Sara MacCorkle | 
Chris Pearl 1 





The Greenland Volunteer Fire Department is comprised of men and women living in | 
Greenland with a few members residing in abutting towns. Each member has trained, on their own 
time, to become certified New Hampshire Firefighters and/or nationally registered Emergency ‘ 
Medical Technicians. | 

Probationary members are still in-training. Our volunteers participate in monthly department 
Fire and EMS training to maintain and increase their skills. Residents who are interested in joining 
the volunteer fire department are invited to attend our monthly Business Meeting (second Tuesday of 
each month at 7 p.m.). Visit www.GreenlandFire.com for more information. 


Respectfully submitted, 


Ralph Cresta Jr., Chief 
—-49- 

















Incident Reports by Type of Incident Found: 
Medical Aid: 170 

Motor Vehicle Accidents: 36 
Building Fires: 18 

Hazardous Condition: 24 
Alarm System Activation: 58 
Miscellaneous Fire: 6 

Brush Fires: 4 

Car Fires: 2 

Public Assist: 14 

Cancelled Enroute: 13 

Total Calls in 2013: 345 


Greenland is a member of a mutual aid agreement with surrounding towns. In 2013 we participated 
in the mutual aid agreement as follows: 


Mutual Aid Given 
Fire: 19 
Ambulance: 8 


Mutual Aid Received 

Fire: 10 

Ambulance: 8 

Ambulance Crew: 4 

Portsmouth Advanced Life Support (ALS): 28 


How to Reach Us: 

Always dial 9 1 1 in an emergency. 
e Business number is 603-436-1188 aes 
e Website www.GreenlandFire.org 





Fire Chief Ralph Cresta 
Help Us Find You in an Emergency: 
e Make sure the telephone company has your correct street address. 
e Post your street number on both sides of your mailbox in 4-inch (or larger) reflective numbers. 
e Ensure that your house number is clearly visible from the street, both during the day and night. 


Burn Permits: How Do I Get One? 
Plan ahead—the Greenland Fire Department is staffed entirely by volunteers. Contact the Fire 
Warden, or one of the Deputy Fire Wardens, to request a burn permit at least 24-hours prior to 
the start of your burn. Burn permits requested with less than 24-hour’s notice may not be issued. 
Before starting a brush fire, you must have a signed burn permit in hand. Burn permits are also 
required for chimineas, fire pits, campfires, and outdoor fireplaces. 


Request a burn permit from the Fire Warden or a Deputy Fire Warden at least 24-hours prior 
to the start of the burn. 

e Myrick Bunker 603-817-1102 

e Mo Sodini 603-765-7904 

e Kevin Schmidt 603-433-5572 

e Brian DiPietro 603-498-3162 

e Fire Warden Ralph Cresta 603-235-7676 


Visit www.GreenlandFire.com and select Burn Permits for more information, rules and your 
responsibilities. 


-50- 


~ EMERGENCY MANAGEMENT~ 


Seabrook Station. This update was a result of new requirements for the structure of the plan as set 

forth by FEMA and the Nuclear Regulatory Commission and has been incorporated in to the 
Town’s Local Emergency Operations Plan. The plan was forwarded to NH Homeland Security/ 
Emergency Management and has been forwarded to FEMA for final comments. 

The Greenland Emergency Management Team held several training sessions to review the new 
plan and each individual’s responsibilities. In 2014 there will be 5 training exercises conducted by NH 
HSEM, FEMA and the NRC to test the Town’s ability to respond to an incident at Seabrook Station. 

We also have continued work on the update to the Town’s Hazard Mitigation Plan. The 
completion date was moved out to September 2014 at FEMA’s request. It is a requirement of the 
Federal Emergency Management Agency that every community in the nation have Hazard Mitigation 
Plan and that it be updated every five years. While other emergency plans are approved at the State 
level, all Hazard Mitigation Plans must be approved by FEMA. An approved plan is a requirement for 
the Town to qualify for emergency grant funding. As mentioned in last year’s report, the Planning 
Team will be holding public hearings on the plan later in the summer. 

All emergency plans are living documents and as such we continually review them to make 
sure they reflect the actions needed to protect the citizens of the town in any emergency situation. This 
year I will be updating the sections of our Local Emergency Operations Plan dealing with the 
movement and storage of hazardous material within the town. 

I would again remind residents that if you have a special need or require special assistance 
during an emergency, or know of any individual who might require that assistance, to contact me, the 
Town Clerk, Fire or Police Departments or the NH Office of Emergency Management so that we can 
have this information on file to help you if the need arises. This information is held in the strictest 
confidence in a sealed file. 

We continue to seek individuals to join our emergency management team in protecting our 
community. Please contact me or leave your name at the Town Office if you are interested. 

I would like to thank the Town Administrator, Selectmen, Fire and Police Chiefs and others of 
the Emergency Management Team for their efforts in assuring that the Town of Greenland is prepared 
to deal with emergencies when they occur. 


1E 2013 we completed the re-write of the Town’s Radiological Emergency Response Plan for 


Kenneth N. Fernald 
Emergency Management Director 
Greenland NH 





Ken Fernald~-Emergency Management Director 
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~ HEALTH OFFICER REPORT~ 


his has been a rather uneventful year; a normal number of complaints about odors and potential 

health situations; all inspected, and where necessary, corrective action initiated. There was one 

significant commercial septic failure that required a regular pumping schedule. That system 
requires design and replacement. 

A complete safety inspection was made of all park and community recreation fields, structures 
and grounds equipment. Identified deficiencies have been corrected. A potential road hazard on a state 
road, has been forwarded to NH Department of Transportation for action. 

After serving some 37 years as your Health Officer, I will be submitting my letter of resignation 
in the near future but wanted to take this opportunity to thank each of you for your assistance and support 
over these many years. It has truly been a pleasure to serve this great community. 


Respectfully submitted, 


Wallace Berg, Health Officer 
Jeff Canfield, Deputy Health Officer 





Wally Berg, Health Officer 


~ GENERATOR SAFETY TIP ~ 


Reminder from previous years: 

If you own an emergency generator it is critical for your safety and the safety of PSNH line crews 
that your equipment be properly installed. Improper installation can result in house fires or feeding 
electricity back into our lines, endangering the lives of repair crews. 

It’s critical that PSNH be aware that you have a generator. If you have not already done so, 
register your generator so we can note the generator location and confirm that a safe transfer switch is 
being used to switch between standby and utility power. We may also be able to help with any questions 
you might have. Call us at (603) 634-2312, or write to PSNH’s Supplemental Energy Sources Dept. at 
780 North Commercial St. Manchester, NH 03031. 


Other Important Considerations: 

Before you buy a generator, make sure it’s the right size for your needs. Always have a qualified 
electrician install the generator, which must be connected to your home’s wiring through a special transfer 
switch. This will ensure that the house wires are isolated from the utility wires. 

Generators must be vented outside and must never be refueled while operating. You may need a 
town permit or an official inspection for the generator. 
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~TRUSTEES OF THE TRUST FUNDS~ 


Greenland’s Trustees of the Trust Funds are responsible for managing the town’s capital 
reserve funds as well as privately funded trusts that benefit the citizens of the town. The various funds 
range in size from under $1,000 to over $400,000. Each fund is managed as a separate account using a 
specific investment mandate. Seven of the accounts are private trusts previously established by town 
citizens. There are eighteen capital reserve funds, including five established for the school district, two for 
the library, and twelve for the town. Together, the 24 capital reserve and other trust funds have a total 
value of approximately $1,750,000. 

The school funds were established for the following designated purposes: school maintenance, 
the purchase of an emergency generator, the maintenance of the SAU office, unanticipated high school 
tuition expenses, and a new fund created in 2011 to better control health insurance costs. The designated 
purposes for the library funds are emergency repairs and future growth and expansion. 

Money was expended in 2013 from the General Road Maintenance Fund, the Town Construction 
and Maintenance Fund, the School Maintenance Fund and the Unanticipated Tuition Fund. Pursuant to a 
warrant article approved at Town Meeting, $100,000 was raised from tax revenue and added to the fund 
designated for the purchase of a town fire truck. Approximately $2,000 was spent from the Library 
Emergency Repair Fund for a radon mitigation system. A new fund for the purchase of police equipment 
was approved at Town Meeting and the fund was opened with $2,000. 

The goal of the Trustees is to manage the trusts and capital reserve accounts for safety and to 
protect against the loss of value caused by inflation. Certain accounts are also managed with a strategy to 
grow the principal and in some cases to generate current income. Since the beginning of 2011, Trustees 
have been directly managing the towns’ many trust accounts directly using a conservative “prudent man” 
investment philosophy. By doing so we have eliminated advisor management fees of approximately 1% 
per year. 

Although the trust accounts have been invested conservatively, they earned approximately 
$221,000 on the $1,750,000 total in all trusts. The seven private trust funds increased in value by 
approximately $75,000, or 15.5%, exclusive of additions and withdrawals. The eighteen capital reserve 
funds increased in value by about $146,000, or 11.5%, exclusive of additions and withdrawals. (Capital 
reserve funds are generally invested more conservatively than the private trusts accounting the difference 
in returns). We are pleased with these results as they increase the town’s reserve funds without the need 
for higher property taxes. The Trustees would like to caution that these gains are subject to general stock 
and bond market conditions and there is no assurance that they will be repeated in 2014. 

For 2014, all trust and capital reserve accounts will be invested in one or more of four investment 
options: a US government Treasury bill money market fund, an index fund that covers the total US stock 
market, a second index fund that covers the total US bond market, and a bond fund that invests in 
Treasury Inflation-Protected Securities (TIPS) as an inflation hedge. The Trustees seek to match the 
investments in each account with its purpose and anticipated investment time horizon. We will monitor 
the results to determine if this is an appropriate plan for the long term. 

The Town trust funds are managed by three trustees who serve for rotating three-year terms. Mike 
Marsh’s term ended in 2013. The trustees would like to thank him for his superior service and investment 
advice in directing the investment of the Town’s Trust Funds. 


Respectfully Submitted, 


Coleen Penacho, Richard Rugg, Ron Gross 
Trustees of the Trust Funds 
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SUMMARY OF THE TRUSTS 
(Valuation Date: 12/31/2013) 


TRUST FUNDS 

Cemetery Fund 63,405.50 
Cemetery Perpetual Care 275,013.58 
Library Fund 110,828.43 
Weeks Sidewalk 2,479.77 
Weeks School 809.92 
Sanderson School 27,682.46 
Norton Library 2,478.44 
Total Trust Funds 482,698.10 
CAPITAL RESERVE FUNDS 

Retirement Liability 2,143.90 
School Maintenance Fund 20,544.98 
School Rental Bldg. Maintenance 200,867.96 
Mosquito Control Fund 7,498.37 
Town Vicinity Land 202,148.59 
Conservation Land 150,677.31 
Town Land 262.50 
Fire Truck 118,995.43 
Library Future Growth 479,873.76 
Road Maintenance (Ports Ave) 6,596.80 
Library Emergency Repair 15,680.36 
Road Maintenance 10,269.12 
Const. Maintenance/Town Property 9,753.00 
Storm Expense 41,428.09 
Generator Expense Sy ee 
Unanticipated Tuition Expense 14,967.47 
School Health Insurance 1,001.97 
Police Equipment 2,000.00 
Total Capital Reserve 1,289,835.47 
Total Trust and Capital Reserve Funds Li 72,055.07 
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~ CEMETERY TRUSTEES ~ 


Plots Sold in 2013: 


Douglas A. Wilson $2,000.00 
(4 graves) Peat ae 
Total: $2,000.00 


50% of these funds have been deposited in the Cemetery Perpetual Care Fund and 50% have been 
deposited in the General Cemetery Fund. 


1. The re-mapping of Prospect Hill Cemetery is an ongoing event, as it is a slow, tedious and 
attention to detail process. Our Cemetery Sexton (Kevin Van Etten) has excelled at redrawing 
and producing an accurate and functional lot document that delineates lot lines, sizes of lots 
and remaining lots available for Greenland town residents to purchase. 

2. After much deliberation, expert input, a public hearing and court decision, the compromised 
trees in the Prospect Hill Cemetery were removed. Efforts to replant should take place this 
fall. 

3. The process of capturing, validating and recording burial data by Paul Hughes and Amy 
Leonard into an accurate and functional system continues. They are doing a wonderful job. 

4. This fall Paul Hayden identified an infestation of grubs throughout the Prospect Hill Cemetery. 
His quick and thorough action saved the cemetery from ending up with dead grass throughout 
and a larger problem. 

5. Our Cemetery Volunteers (Michelle Kaulback, Bonnie Gardiner, Karen Anderson, Charlie 
Cummings, and Mo Sodini) met every other Saturday throughout the Summer and Fall to 
clean, straighten and repair headstones and monuments in Prospect Hill Cemetery. The 
improvements are truly noticeable. Our thanks to all our volunteers and Glee Woodworth who 
trained us. 


Respectfully Submitted, 


David Gill, 
Chairman Cemetery Trustee 





Hillside Cemetery 
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~ TREASURER'S REPORT ~ 


he increased interest rates of the past year in addition to the higher rates offered by our new 

bank resulted in an increase in our interest revenue. All town accounts are audited on a yearly 

basis by an outside accounting firm and results are available for viewing at the Town Office. In 
addition to the six accounts listed below, I also maintain the Police DARE account and all road 
performance funds. 


GENERAL FUND 
Balance 12/31/12 $5,554,087.15 
Balance 12/31/13 $6,393,590.78 


SPECIAL AMBULANCE FUND 


Balance 12/31/12 $293,690.76 
Balance 12/31/13 $174,838.43 
RECREATION FUND 

Balance 12/31/12 $33,814.78 
Balance 12/31/13 $41,453.80 


POLICE SPECIAL DETAIL FUND 
Balance 12/31/12 $107,418.73 
Balance 12/31/13 $120,116.54 


HEALTH DEDUCTABLE TRUST FUND 


Balance 12/31/12 $26,932.68 
Balance 12/31/13 $17,957.96 
FIRE INSPECTION FUND 

Balance 12/31/12 $20,104.63 
Balance 12/31/13 $253285.32 


Respectfully submitted, 


Jim Rolston 
Treasurer 





taf oe 


Jim Rolston, 
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~SUMMARY OF RECEIPTS AND EXPENSES~ 


GENERAL GOVERNMENT 
Executive 

Election, Reg. & Vital Statistics 
Financial Administration 

Legal Expense 

Personnel Administration 
Planning & Zoning 

General Government Buildings 
Cemeteries 

Insurance 

Advertising & Regional Assoc. 


Other General Government & Interest on Tan 


PUBLIC SAFETY 
Police Department 
Fire Department 
Ambulance 
Building Inspection 
Emergency Mgmt. 


HIGHWAY & STREETS 
Administration 

Highways & Streets 

Street Lighting 


SANITATION 
Administration 

Solid Waste Collection 
Solid Waste Disposal 


HEALTH/WELFARE 
Administration 

Pest & Animal Control 

Health Agencies & Hosp. & Other 
Administration & Direct Assist. 
Vendor Payments & Other 


CULTURE & RECREATION 
Parks & Recreation 

Library 

Patriotic Purposes 

Other Culture & Recreation 


CONSERVATION 
Admin. & Purchase of Natural Resources 


OPERATING TRANSFERS OUT 
Transfers to Health Maint. Trust Fund (Article 10) 
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$181,324.00 


51,308.00 
112,110.00 
45,000.00 
444,757.00 
32,800.00 
50,753.00 
13,500.00 
61,742.00 
6,305.00 


1,531.00 


$663,290.00 
167,540.00 
14,150.00 
53,902.00 
17,085.00 


$ 24,550.00 
582,866.00 
15,000.00 


$ 0.00 
100,297.00 
86,829.00 


$ 1,450.00 
20,110.00 
16,983.00 
23,837.00 
25,000.00 


$ 2,250.00 
261,148.00 
725.00 
11,200.00 


$ 1,000.00 


$35,000.00 





WARRANT ARTICLES 
Article 8 — Fire Truck Capital Reserve Fund 
Article 9—Constr. & Maint. Of Town Prop. Capital Reserve Fund 


Article 11 — Conservation Grant 

Article 13 — Town Clock Restoration 

Article 15 — Police Equip. Capital Reserve Fund 
Article 18 — Road Improvement Capital Reserve Fund 


TOTAL EXPENSES - 2013 WARRANT 


TAXES 

Land Use Change Taxes - General Fund 
Timber Taxes 

Interest & Penalties on Delinquent Taxes 


LICENSES, PERMITS & FEES 

Business Licenses & Permits 

Motor Vehicle Permit Fees 

Building Permits 

Other Licenses, Permits & Fees (including boats & snowmobiles, atvs, etc) 


FROM FEDERAL GOVERNMENT 


FROM STATE 

Meals & Rooms Tax Distribution 
Highway Block Grant 

Other (Including Railroad Tax) 


OTHER GOVERNMENTS - CHARGES FOR SERVICES 
Income from Departments 

Other Charges 

Inventory Penalty 


MISCELLANEOUS REVENUES 
Interest on Investments 

Other Miscellaneous Revenue 

Sale of Town Property 


INTERFUND OPERATING TRANSFERS IN 
From Capital Reserve Funds 

From Trust & Fiduciary Funds 

From Ambulance/Fire Special Fund 


OTHER FINANCING SOURCES 
Amounts Voted from Fund Balance 


TOTAL REVENUES & CREDITS (less property tax) 
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$ 100,000.00 
45,000.00 


15,000.00 
2,500.00 
2,000.00 

125,000.00 


3,414,842.00 


$285,713.00 
0.00 
20,569.00 


$ 14,030.00 
826,649.00 
82,211.00 
25,639.00 


$ 23,000.00 


$161,475.00 
67,575.00 
32,370.00 


$ 37,200.00 
0.00 
0.00 


D., Onl OG 
0.00 
68,435.00 


$13,995.00 
4,575.00 
4,045.00 
$35,000.00 


1,709,232.00 


a 








~ SCHEDULE OF TOWN INSURED PROPERTY ~ 
As of December 31, 2013 


Property Name 
Bandstand 


Concession Stand 
Concession Stand 
Concession Stand 
Dump Building 
Garage 

Gazebo 

Highway Building 
Municipal Complex 
Police Station 
Recreation Storage 





Shed/Recycling Center 


Weeks Public Library 
Public Works Biding. 
Records Storage Shed 


Outside Equipment 


Other Property 


Year 
1979 
2007 
2009 
2003 
2001 
2007 
2009 
2008 
2009 
2010 
2011 
2013 
2013 
2011 








Location Building Value Contents 
Remembrance Park $ 26,000.00 N/A 
Caswell Field $ 65,000.00 $ 4,000.00 
Krasko Field $ 14,300.00 $ 13,200.00 
Post Road Fields $ 14,300.00 $ 13,200.00 
Cemetery Lane $ 19,800.00 $ 71,500.00 
583 Portsmouth Ave. $ 146,000.00 N/A 
Post Road/Ptsmth Ave. $ 29,000.00 N/A 
575 Portsmouth Ave. $ 224,000.00 $ 51,000.00 
575 Portsmouth Ave. $ 1,160,000.00 $ 230,000.00 
579 Portsmouth Ave. —$ 1,367,000.00 $ 222,000.00 
Krasko Field $ 45,000.00 $ 14,000.00 
Cemetery Lane $ 6,000.00 N/A 
36 Post Road $ 660,000.00 $ 252,000.00 
575 Portsmouth Ave. $ 146,000.00 $ 100,000.00 
575 Portsmouth Ave. $ 16,000.00 1,000.00 
Caswell Field S emeeeoe G00 
Krasko Field $ 29,300.00 
Krasko Field $ 16,500.00 
Fire Dept.-Air packs $ 114,448.00 
Fire Dept.-Difribulat. $ 22,391.00 
Fire Dept.-Pwr. Stret. $ 10,722.00 
Transfer St.- Baler $ 17,606.00 
Vehicle Schedule 
Make/Model Description Department 
Maxim Reel Truck Fire Dept. 
Smeal Fire Truck -Pumper Fire Dept. 
KME Fire Truck-Tanker Fire Dept. 
Ford F250 Utility Fire Dept. 
Ford E450 Ambulance2 Fire Dept. 
Ford Crown Victoria Administration 
GMC Sierra Prop. Maint. 
Ford Crown Victoria Police Dept. 
Ford Crown Victoria Police Dept. 
Ford Crown Victoria Police Dept. 
Ford Crown Victoria Police Dept. 
Ford Taurus Police Dept. 
Ford Explorer Police Dept. 
Harley Davidson Motorcycle Police Dept. 
Radar/Speed Trailer Police Dept. 
Cargo Trailer Fire Dept. 
Equip. Trailer Prop. Maint. 
Lawn Tractor Prop. Maint. 
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~ PLANNING BOARD ~ 


residential open space conservation subdivision was approved this year. Last year saw new 

residential developments in Town; this year we anticipate working on commercial projects. 
With continued assistance from the Rockingham Planning Commission and its Circuit Rider, Dylan 
Smith, and Altus Engineering, these projects should progress smoothly. 

We welcomed our newest member, Chip Hussey, who is also the Conservation Commission 
Chairman. Working closely with the Conservation Commission, the Planning Board amended the 
Wetlands Ordinance for what we hope will be the betterment of our community and environment. The 
Board continues to work diligently on improving other aspects the Zoning Ordinance. This is a time- 
consuming task and one that is not taken lightly by its members. Zoning regulations are critical to 
balance the growth and preservation of the natural assets of the Town. 

In closing, I would like to thank the members of all Boards, Committees and Commissions in 
Town for their dedication. Without you volunteering your time and effort, Greenland would not be a 
great place to work, live and raise a family. 


F, 013 proved to be a typical yet challenging year for the Greenland Planning Board. The second 


Respectfully submitted, 


Stu Gerome 
Planning Board Chairman 


NOTICE 


If you own real estate lots that were involuntarily merged by municipal action, you may be able to 
have those lots restored to their pre-merger status. 


Your property may qualify if two or more lots were merged for zoning, assessing or taxation purposes 
and the merger occurred: 
e During your ownership, without your consent; or 
e Prior to your ownership, if no previous owner consented to the merger. 
To restore your property to pre-merger status, you must: 
e Make a request to the local governing body 
e No later than December 31, 2016 
Once restored: 
e Your properties will once again become separate lots; however, they must still conform to 
applicable land use ordinances. Restoration does not cure non-conformity. 
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~STORM WATER MANAGEMENT PROGRAM~ 


he Town of Greenland is included, along with 45 other New Hampshire communities, in a 

federal program to improve stormwater management practices and stormwater quality. The US 

Environmental Protection Agency (US EPA) instituted a program in late 2003 whereby certain 
communities with municipal separate storm sewer systems (so-called “MS4s”) are required to receive 
authorization under a federal permit for the discharge of stormwater from those systems. The five-year 
permit that was issued has expired and the requirements of the new permit have been released. The new 
requirements for Greenland have increased and will further act to protect the important waters of our 
streams and the Great Bay. 

Stormwater discharges, if not effectively managed, can be a significant source of pollutants in 
surface waters that receive the stormwater. In Greenland, all stormwater flows ultimately to the Great 
Bay Estuary. It is extremely important that we protect our bay by controlling all sources of pollution 
that we can. Residents are asked to limit the nitrogen based fertilizers that they use on their property, 
take care with the disposal of hazardous materials 

During 2013, a special emphasis was placed on the preparing for the new regulations and how 
best Greenland can implement them. During the summer I was fortunate to have an intern from UNH, 
Will Lynch, assist with the design of educational materials and storm water management plans as well 
as prioritize the implementation of the new requirements over a five year period. 

Greenland considers the protection of our water resources very seriously. Some of the activities 
that are taking place are: 

= Continued participation in Household Hazardous Waste Collection Days. 

« The installation of decals on each catch basin in town to remind residents that nothing 
other than rain water should be allowed to drain into them. 

» Maintaining town maps that show the location of catch basins. 

= Vacuum cleaning all catch basins on an annual basis. 

» Surveying brooks, rivers, streams and Great Bay for evidence of illicit discharges. 

= Participation in the Seacoast Stormwater Coalition in order to stay informed on new 
requirements and how best to meet them. 


Greenland is committed to doing whatever is necessary to comply with the new requirements 
that have been released. Interest and participation in Greenland’s stormwater management program by 
Town residents is an important part of the program. Questions about the program and its different 
elements are encouraged, and can be directed to the Town Administrator. 


Respectfully submitted, 


Karen Anderson 
Town Administrator 
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~ RECYCLING REPORT ~ 


4 013 was the first complete year for single stream recycling and we continue to see an increase 
in the amount of materials being recycled. The town contracted with ECOMaine for single 
stream recycling and as a result the amount of materials being recycled, have increased. Overall the 
town recycled 462.33 tons of material through the single stream process, which is 68 tons more than 
2012. We ask residents to continue to separate the aluminum beverage cans, which we bale and sell 
independently. In 2013, the baler was used to bale 19,662 pounds of aluminum beverage cans for a 
total of $8,019. This is $1,882.60 more than 2012. We recognize the fact that it takes residents a few 
minutes longer at the Transfer Station to separate the aluminum from the steel — and we appreciate the 
cooperation we are receiving. Revenue from scrap metal was $2,581.34. Unfortunately, the scrap 
metal revenue is lower than past years, and the instances of unauthorized taking of scrap metal from the 
transfer station have increased, particularly when the facility is closed. Recycling costs averaged 
$49.98 per ton compared to $79.11 which is the average cost per ton of solid waste. We are looking at 
ways to compact the recycled materials to reduce the number of hauls to the processor in 2014. 
Transportation costs are increasing and if we are able to reduce the hauls, the costs should stabilize. 

The Greenland Central School, through the efforts of Mr. Ken Olsen, has been very active in 
recycling used office and school paper, cans and bottles for several years. The eighth grade students 
work hard to collect the materials and transport the materials to the Transfer Station each Wednesday. 
We certainly appreciate the student’s dedication to this project and that the school is teaching the 
students the importance of recycling. 

The Transfer Station attendants are present to assist residents in the disposal of their trash and 
recyclables and do a great job. Carl Maines, Kevin VanEtten, Bob Hersey and Paul Hayden operate the 
facility. This year we have added three attendants that are available to fill in when needed and include 
John Chick, Charlie Ireland and Joe Monahan. The majority of our residents understand that recycling 
is mandatory and cooperate with the proper separation of materials, but the staff continues to report that 
a few residents have been rude and continue to disregard the signs or directions from the attendants. 
Please show your appreciation for the efforts that are being done to save money. We are working hard 
to make the process simpler and as cost efficient as possible. During 2013, 922.47 tons were thrown 
away as trash, which is a very slight increase over 2012. Trash that is disposed of at curbside for 
private hauling increased significantly. In 2012, 93 tons were disposed of at a town cost of $5,276 and 
that increased to 134 tons in 2013 at a cost of $7,571. The town is billed by Waste Management for the 
disposal of the materials, while the resident is billed for the transportation. 

We are pleased to be able to continue to provide the ability to dispose of bulky waste/demo 
materials for a fee. The fee covers a portion of the town’s cost and a new pricing structure was put in 
place for 2013 to simplify the rates and eliminate some of the confusion we have had. The intent of 
these containers are to provide residents a way to dispose of a large item or the waste from the 
occasional home project — it is not for waste generated from renovations for rental units, large 
remodeling projects or commercial renovations. Residents are limited to one load per week. This is a 
service we will continue, as long as it is not abused. In 2013, a total of 201 tons of bulky waste were 
disposed of. The expenses and revenues associated with the demo resulted in an average cost to the 
town of $29.50 per ton. 


Respectfully submitted, 


Karen Anderson 
Town Administrator 
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~ RECREATION COMMISSION~ 


Hx completed my ninth year as the Chairman of the Recreation Committee, I would like to 
extend my thanks and gratitude to all of the committee members and volunteers that put in 
countless hours to provide the programming for our youth. I cannot thank them enough. 

In the beginning of the year the committee made a decision to stop adding programming and to 
focus on the quality of the current programs. The decision was made because a number of members 
including myself are reaching the point of burnout. The hours put in by the few have taken a toll and we 
decided to concentrate on programming already in place. 

We then began recruiting new members to try and rejuvenate the group. We added several 
members to the committee and redistributed the responsibilities. Program coordinators in place are 
working with new members so they can become the new coordinators in the near future. This will 
ensure smooth turnover so the programs will not skip a beat. 

During the summer months the question was asked, “Is the committee set up as a committee or 
a commission?” This lead to the research and question on how the group was originally set up. 
Research showed that we were not running the committee as was originally set up through a Town 
meeting many years ago. As time has passed many things have changed. After discussions with the 
selectmen we are submitting a warrant article to increase the number of committee members to seven 
members and alternates. We ask that you support this. 

Participation in our programs, which saw unprecedented growth the last five years has leveled 
off but maintain numbers at or above all-time highs. Equipment and fields are in good shape and have 
continually been updated using the revolving fund. 

The sign for the Michael Maloney Complex was finished this past year with help from Pat 
Walsh and placed this summer. We are in search of a corporate sponsor to make a major contribution to 
be able to go ahead with plans for the improvements to the complex. We have submitted a warrant 
article to help seed the fund. The plans and several permits are in place, but as always, it is coming 
down to the money. Please support the warrant. 

Once again, thanks to all of the volunteers and committee members. Our success is a direct 
result of your time and efforts. 


Respectfully submitted, 


Brian Pafford 
Recreation Committee Chairman 
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~GREENLAND CONSERVATION COMMISSION~ 


i he Greenland Conservation Commission met monthly during 2013. The Conservation 

Commission reviewed a number of applications and met with a number of applicants during the 
process. Projects varied in size and impact from single home owners to developers with multi-unit 
projects, some of which would impact wetland areas. The Conservation Commission acts strictly in an 
advisory capacity in these matters. 

The Conservation Commission sent out a survey to Greenland residents to gather information 
regarding conservation issues. Several completed surveys have been returned and they are being 
reviewed to determine what issues are important to Town residents. Water quality in the Great Bay and 
Winnicut Watershed, wildlife habitat, walking trails, and conservation easements are just a few of the 
issues of importance included in the survey. Those completing the survey had the opportunity to add 
comments and address other areas of concern not listed in the survey. 

The Annual Monitoring of the Weeks Conservation Property was completed in November and 
the property was found to be in keeping with the easement requirements. Members of the Board of 
Directors of the Weeks Brick House and Gardens have replaced two footbridges that were deteriorating. 
The property, just over 30 acres, has a trail system that is easily followed and consists of hardwood, pine 
and marsh areas. It is an ideal spot to see a variety of vegetation and wildlife. 

The plans for installation of a walking trail system and parking area for the Coastal Way 
property are moving ahead. The property is Town-owned and is approximately 50 acres, and is 
conducive to a number of outdoor activities and has a number of points of interest. There is an 
opportunity for a trail grant; the Conservation Commission will be submitting an application for the 
grant. The proposed trail would be a loop that highlights a stand of red maples and white pine, as well as 
a vernal pool. Close by would be Thompson Brook and a beaver dam. The project would consist of 
two-parts, with the first focus on clearing the loop trail and signage. 

The Conservation Commission also sent a letter to the residents of Falls Way regarding the 
conservation easements held by the Town. One easement is to protect the Atlantic White Cedar which 
grows on the property. The Atlantic White Cedars were examined by experts in the field and found to be 
in good health. Protective sleeves were suggested as a means of protecting the saplings from the deer 
that feed on them. Responses to the letter were positive and residents of Falls Way expressed an interest 
in learning more and helping in the monitoring process. 

If you’re interested in becoming a member of the Commission or in becoming involved in any of 
the projects, please contact: Chip Hussey, Chair of the Greenland Conservation Commission. 


Respectfully submitted, 


Chip Hussey 
Conservation Commission Chairman 
chiphussey@myfairpoint.net 
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~WEEKS PUBLIC LIBRARY~ 


“td 013 was a year of lifelong learning for persons of all ages in Greenland. As the center of the 
Greenland community, the Weeks Public Library provided access to informational, cultural, 
educational, and recreational resources in a variety of formats and technologies. The library also offered 
programs in a variety of formats and technologies for all ages. 

Greenland residents had access to 26,516 items in the building and to 15,664 downloadable 
eBooks and 11.864 downloadable audiobooks through the OverDrive New Hampshire Downloadable 
Books Service. Additional eBooks were available to residents: 6 Kindle eBooks on our Kindle devices 
and 17 Advantage Account eBooks through the downloadable service. Residents also had access to the 
following databases provided by tax dollars: Heritage Quest, LearningExpress, Universal Class, Mango, 
and Freegal. The NoveList and EBSCO databases were provided by the State Library. 

In addition to all the events planned by staff, the library was used by the Girl Scouts, the Boy 
Scouts, and the Winnicut River Watershed Coalition for their meetings, projects, and presentations. 

Staff changes: Lisa Pike, our part-time Librarian and teen services coordinator, left in October. A 
replacement was hired but resigned soon after starting to accept a position that offered more money and 
fewer hours. 


Adult Services: 

Adults attended our monthly book discussions, the weekly cribbage nights, the bi-monthly chair 
yoga classes. and the weekly Friday Morning Group gatherings. They also participated in various 
instructional and educational workshops and lectures learning about poetry, terrariums, colonial life, 
memories and the stuff we keep, genealogy research, iPads, Victorian architecture, scholarship tips, 
garden wreaths, the history of the Isles of Shoals, the Affordable Care Act, the history of silent films, 
Thanksgiving comucopias, and our online services. Classic Movies appeared on our big screen for the 
first time this year and many adults came out to enjoy these wonderful treasures of yesteryear. The 2013 
adult summer reading program, “Groundbreaking Reads”, featured books from the Boston Public 
Library's list of the ~100 Most Influential Books of the Century.” 


Jr High and Teen Services: 

Jr High/Teen events were in full swing this year. One or more programs were held every month 
for students in grades six and up. Two book inspired offerings were held to take advantage of the 
popularity of The Hunger Games and Divergent series. Fun and creative activities, based on themes and 
scenes from the books, were available. 

During Teen Tech Week in March, students made an iPod or phone case and played an Internet 
scavenger game. Other events during the year included babysitting classes, yoga & smoothie nights, 
pizza cafes, and movie nights. Cupcake decorating usually accompanied a movie night, so young people 
made fabulous Venus flytrap cupcakes, rabbit cupcakes, and more. “Beneath the Surface” was the 
summer reading theme for 2013. This event featured weekly projects, movies, challenges, and café 
nights for all interested Jr High/Teen students. 

All of these library events provided students with opportunities to create, to interact with others, 
to plan future events. and even to suggest new materials for the collection. 


Children and Tween Services: 

2013 was a very successful year for the Children’s room. Craft weeks were held every month as 
well as our popular movie days. Our monthly events, including our Family Story Times, continued for 
children of all ages. Dance, Dance Revolution and gaming events were two of our regular offerings. Cow 
Day, the Halloween Party, and the Holiday party were very well attended this year. 

The summer reading program, “Dig in and Read” featured three evening events. The Summer 
Reading presenters included the Squam Lakes Science Center, the Children’s Museum in Dover, and 
singer/songwriter Steve Blunt. We also held two hands-on science workshops on dinosaurs and 
volcanoes. 
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Our most important milestone this year was the addition of the touch screen AWE Early Literacy 
Computer Station in the Children’s Room. This self-contained computer system for ages two to ten 
features 60-plus applications with over 2,000 activities providing our youngest patrons with a huge 
variety of fun educational options. All the programs are pre-loaded on the system so no Internet 
connection is required. The learning programs include early literacy software and curriculum specific 
software covering reading, writing, science, music, art, and geography. Children can listen to a story or 
read it for themselves. The touch screen makes this computer system fun and easy to use. We are very 
excited to be able to offer this engaging digital learning experience to our patrons. We invite you to come 
in and check it out. 

Tween activities included various craft/art projects, candy workshops, movies, apple treats, and 
gaming events. The summer reading theme was “Unearth a Good Book” and featured discovery and 
underground themed events. 


Community Support 

The Friends hosted three New Hampshire Humanities Council programs for adults, two pizza 
chat afternoons for junior high students, and the holiday parties for children. The Friends also provided 
all the prizes for the children, tween, Jr High/Teen, and adult summer reading programs and the 
refreshments for National Library Week in April, National Friends of the Library Week in October, and 
the holiday in December. 

The Friends sponsored two new museum passes this year: the Charmingfare Farm in Candia and 
the Boston Children’s Museum. They also continued to sponsor the following museum passes: the 
Museum of Science in Boston, the New England Aquarium in Boston, and the Currier Museum of Art in 
Manchester. 

Additional museum passes were sponsored by the Greenland Women’s Club. The group 
continued to sponsor the Children’s Museum of New Hampshire in Dover, the Seacoast Science Center 
in Rye, the Museum of Fine Arts in Boston, and the Prescott Park buttons. They added the Peabody 
Essex Museum in Salem, Massachusetts. 


Projects 

The public computers were migrated from XP to Windows 7 and we added an Early Learning 
Station for Children featuring touch screen technology. 

A Kindle Fire was added to the suite of Kindles available for the public to borrow. 

2013 building repairs/maintenance: the windows were washed, the carpeting on the stairs was 
replaced, and a new back door was ordered. Also funds from the Library Emergency Repair Fund were 
used to install a radon mitigation system and the necessary electrical wiring to address the high radon 
level in the basement. 

Trustees, their spouses, and staff's spouses assisted with trash removal, pulling weeds, toilet 
repairs, door handle repairs, deadbolt installation, evergreen trimming, book drop weather proofing, and 
various handyman jobs. 


Submitted by 
Denise Grimse, Director and Susan MacDonald, Assistant Director/Children’s Librarian 
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Statistics 


Total Circulation 
Change 
Adult Books 
Young Adult Books 
Children’s Books 
Audio/Visual 


Downloadable 
Books Checkouts 


Downloaded Music 


Number of New 
Cards Issued 


Library Card 
Holders 


Holdings 
Added 
Weeded 


Interlibrary Loan 
Items Borrowed 
Items Loaned 


Programming 
Programs 
Attendance 


2013 


47,499 
-0.29% 
Oe be 
1,473 
14,157 
19,482 


PAG BL) 


1,001 


184 


L/0U 


26,163 
2,854 
2,083 


1,450 
1,420 


367 


3,200 


2012 


134 


1,583 


25,425 
ape ey 
2,347 


2011 


2010 


42,445 
7.12% 
9,688 
2,247 
10,900 
17,004 


Leio3 


2009 


39,622 
5.26% 
9,382 
2,228 
Ole? 
16,273 


164 


23099 


22,439 
2207 
iviS5 


1269 
1,382 


301 
3,987 


2008 


629 


261 


2,456 


20,891 
1,543 
610 


1025 
194 


268 
2,474 





Financials 

2013 Income 
Copies/Faxes 
Damaged/Lost Materials 
Donations 
Nonresident Cards 
Unanticipated Income 
Trust Funds 

Interest 

Town Appropriation 
Total Income 


2013 Expenses 
Administration 
Library Materials 


Operations and Maintenance 


Salaries & Benefits 
Utilities 
Total Expenses* 


Operational Accounts: 


Checking Account 


$768.50 
$485.95 
$661.00 
$0.00 
$442.13 
$2,609.15 
$25.66 
$241,853.00 


$246,845.39 


$6,791.76 
$44,537.89 
$18,438.69 
$171,268.40 
$6,760.08 


$247,796.82 


Balance on December 31, 2013 


Money Market 


Balance on December 31, 2013 


Investment Accounts: 


Savings 


Balance as of December 31, 2012 


Balance as of December 31, 2013 


Checking (Building Fund) 
Balance on December 31, 2012 


Balance on December 31, 2013 


Money Market (Building Fund 2) 
Balance on December 31, 2012 


Balance on December 31, 2013 


*Includes encumbered funds to cover outstanding bills paid in 2014: 
$580.00 in Operations and Maintenance. 


Income from previous years that was used in 2013: 

$1,098.10 from 2012 Copies/Faxes; $510.00 from 2012 Damaged/Lost 
$1,164.00 from 2012 Donations; $50.00 from Non-Resident Card fee; 
$1,264.26 from 2012 Trust Fund. 


Income from 2013 that will be used in 2014: 

$768.50 from 2013 Copies/Faxes; 

$485.95 from 2013 Damaged/Lost Materials; 

$661.00 from 2013 donations; $1,109.15 from 2013 Trust Funds. 


2013 Funds retumed to the General Fund: $1,848.31 


withdrawal 
interest 


deposits 


deposits 
interest 


$11,859.31 


$22,128.08 


$2,244.81 
($1,157.98) 
$0.17 


$1,087.00 


$3,193.86 
$2.00 


$3,195.86 


$16,117.15 
$6,000.00 
$10.93 


$22,128.08 


New Hampshire Public Deposit Investment Pool (MBIA Asset 


Management) 


Balance on December 31, 2012 


Balance on December 31, 2013 


deposits 


withdrawals 
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$0.00 
$0.00 
$0.00 


$0.00 


3 











~ 2013 WAGES OF TOWN EMPLOYEES ~ 


Salary/ 
Title Amount Paid 





















Special 


Details Total 


Simm z 
4,071.50 4,071.50 
73,837.58 
13,884.25 
52.50 
1,250.00 
1,200.00 
75,880.74 
4,900.00 
5,399.20 
1,200.00 
5,565.60 
250.00 
2,865.57 
49,490.40 
749.20 
250.00 
1,596.47 
64,426.05 
1,500.00 
10,000.00 
979.20 
26,223.25 
2,965.88 
4,445.94 
42.50 
1,575.00 
3,023.20 
400.00 
150.00 
88,869.66 
4,425.49 
3,625.06 
53,282.97 
31,677.30 
3,008.87 
40.00 
46,950.05 
5,399.20 
12,775.97 
4,167.55 
7,606.37 
29,660.82 


Ct) os 


Town Administrator 


73,837.58 


i 


Ballot Clerk 52.50 
Bellevue, Ken 1,250.00 
Berg, Wallace Health Officer 1,200.00 


$ 1,457.00 


Bertogli, Wayne Police Officer 54,567.02 | $ 9,856.72 
Black, James Vol. Firefighter 4,900.00 


Library Assistant 13,884.25 
I 
Bonnacci, Bill Vol. Firefighter 5,399.20 


FA |Hf 


Bouffard, Dean 1,200.00 


Brown, Maxwell Vol. Firefighter 5,56560 
Bunker, Josh Vol. Firefighter 250.00 


Vol. Firefighter 2,865.57 
49,490.40 
749.20 
250.00 


mae 


Chick, John 1,596.47 
Police Officer 55,028.28 | $ 4,871.90 
Vol. Firefighter 1,500.00 


Cresta, Ralph 


bas 


$ 4,525.87 


PG | 


Eee Rolph | Vol. Firefighter 10,000.00 
Librarian P/T 979.20 
Cummings, Lizbeth 26,223.25 


Vol. Firefighter 2,965.88 


4,445.94 
Ballot Clerk 42.50 
1,575.00 
3,023.20 
400,00 
150.00 
51,501.42 
4,425.49 


Gravelle, Daniel Vol. Firefighter 3,625.06 
Library Director 53,282.97 







$ 4,390.84 | $ 32,977.40 





Police Officer 13,183.50 
Vol. Firefighter 3,008.87 
Ballot Clerk 40.00 


$ 18,493.80 


i 


Hayden, Paul 46,558.37 

Hazzard, Richard W Vol. Firefighter 5,399.20 

Hersey, Bob 12,715.91 
. Firefig 


br O9L US 


Holt, Robert Vol. Firefighter 4,167.55 
Hoyt, Meredith Library Assistant 7,606.37 
Hussey, Charlotte Secretary of the Boards 29,660.82 










PA 





Sf 
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Total 
250.00 
250.00 
250.00 
201.37 
88,709.82 
81,133.09 
29,666.61 
36,976.35 
3,037.53 
16,460.32 
11,071.20 
7,814.99 
8,840.11] 
45,701.95 


Title Salary __| Overtime | Details 
Hussey, Kathi Vol. Firefighter 250.00 


i . Firefig 
Hussey, Richard Vol. Firefighter 250.00 
Hussey, Robert M. _| Vol. Firefighter 250.00 
Ireland, Jr., Charles Transfer Station 201.37 
Police Chief 80,313.09 
ae 


Kurkul, David Police Officer 65,012.79 
Leonard, Amy Deputy TC/TC 
MacDonald, Susan Asst. Dir/Child’s Libr. 36,976.35 


Fr lH | 





$ 7,477.53 1621950 
820.00 
29,666.61 


A les 


3,037.53 
16,460.32 
815.95 
7,814.99 
8,840.11 


ia) 


$ 10,255.25 


7 


ke 


: 


Morgan, Marguerite Town Clk/Tax Coll. 45,701.95 


Morgan, Vaughan $ 3,075.00 3,075.00 
Vol. Firefighter $ 250.00 250.00 









Ballot Clerk 42.50 42.50 








i, 





> 
bi] 
] 
Morse, Bruce 
> 
3 


Paige, Marilyn 
Pearl, Chris 








Vol. Firefighter 3,911.66 
Peirce, Jeffrey T $ 5,320.34 $ 3,660.00 
$150.00 
Super. Of Checklist $ 400.00 









Bookkeeper, Trustee of 


Trust Funds 1,000.00 
3,000.00 

Philbrick, Joe 400.00 
150.00 
21,432.12 


1,000.00 








ae 
wo |e le [wo 
va 

o 

=) 

S 


i 


EA 


| EASZ2 
40.00 
4,999.92 
90,172.43 
3,653.72 
3,453.10 
54,928.86 
500.00 
32,054.26 
3,809.00 
5,399.20 


A 





Rolston, Elizabeth Ballot Clerk 40.00 
Rolston, Jim 4,999.92 
Police Sergeant 70,408.50 


$ 4,235.93 | $ 15,528.00 


Vol. Firefighter 3,053 42 


ime 


$ 48,869.60 


Police Officer 6,059.26 
Smith - Miesowicz Police Secretary 32,054.26 
Vol. Firefighter 3,809.00 


Vol. Firefighter oo 09.20 





PA if 











$ 3,075.00 3,075.00 
$__ 4,900.00 4,900.00 
$ 3,493.70 3,493.70 
Transfer Station $ 13,824.33 13,824.33 


Walsh, Joseph Vol. Firefighter 500.00 
West, Eric Vol. Firefighter 500.00 


Vitale, John Selectmen 350:75°00 
Young, Wayne Police Officer $ 59,538.09 
Zechel, Nancy Ballot Clerk $ 52.50 


500.00 








$ 3,075.00 
$ 108,583.23 
52.50 








$ 14,563.89 | $ 34,481.25 


| 
ee) 
pam 
I 
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INDEPENDENT AUDITOR’S REPORT 


To the Board of Selectmen 
Town of Greenland, New Hampshire 


Report on the Financial Statements 


We have audited the accompanying financial statements of the governmental activities, the major 
fund, and the aggregate remaining fund information of the Town of Greenland, New Hampshire as of and 
for the year ended December 31, 2012, and the related notes to the financial statements, which 
collectively comprise the Town’s basic financial statements as listed in the table of contents. 


Management’s Responsibility for the Financial Statements 


Management is responsible for the preparation and fair presentation of these financial statements 
in accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 


error. 
Auditor’s Responsibility 


Our responsibility is to express opinions on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United States of 
America. Those standards require that we plan and perform the audit to obtain reasonable assurance about 
whether the financial statements are free from material misstatement. 


An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor's judgment, 
including the assessment of the risks of material misstatement of the financial statements, whether due to 
fraud or error. In making those risk assessments, the auditor considers internal control relevant to the 
entity's preparation and fair presentation of the financial statements in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the entity's internal control. Accordingly, we express no such opinion. An audit also 
includes evaluating the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluating the overall presentation of the financial 


Statements. 


We believe that the audit evidence we have obtained is sufficient and appropriate to provide « 
basis for our audit opinions. 
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Opinions 


In our opinion, the financial statements referred to above present fairly, in all material respects, 
the respective financial position of the governmental activities, the major fund and the aggregate 
remaining fund information of the Town of Greenland, New Hampshire, as of December 31, 2012, and 
the respective changes in financial position thereof for the year then ended in accordance with accounting 
principles generally accepted in the United States of America. 


Other Matiers 
Required Supplementary Information 


Accounting principles generally accepted in the United States of America require that the 
management’s discussion and analysis and budgetary comparison information on pages i-vi and 18-19 be 
presented to supplement the basic financial statements. Such information, although not a part of the basic 
financial statements, is required by the Governmental Accounting Standards Board who considers it to be 
an essential part of financial reporting for placing the basic financial statements in an appropriate 
operational, economic, or historical context. We have applied certain limited procedures to the required 
supplementary information in accordance with auditing standards generally accepted in the United States 
of America, which consisted of inquiries of management about the methods of preparing the information 
and comparing the information for consistency with management’s responses to our inquiries, the basic 
financial statements, and other knowledge we obtained during our audit of the basic financial statements. 
We do not express an opinion or provide any assurance on the information because the limited procedures 
do not provide us with sufficient evidence to express an opinion or provide any assurance. 


Supplementary Information 


Our audit was conducted for the purpose of forming opinions on the financial statements that 
collectively comprise the Town of Greenland, New Hampshire’s basic financial statements. The 
combining nonmajor fund financial statements are presented for purposes of additional analysis and are 
not a required part of the basic financial statements. 


The combining nonmajor fund financial statements are the responsibility of management and 
were derived from and relate directly to the underlying accounting and other records used to prepare the 
basic financial statements. Such information has been subjected to the auditing procedures applied in the 
audit of the basic financial statements and certain additional procedures, including comparing and 
reconciling such information directly to the underlying accounting and other records used to prepare the 
basic financial statements or to the basic financial statements themselves, and other additional procedures 
in accordance with auditing standards generally accepted in the United States of America. In our opinion, 
based on our audit and the procedures performed as described above, the combining nonmajor fund 
financial statements are fairly stated, in all material respects, in relation to the basic financial statements 
taken as a whole. 


Voc Cada, & Company FC 


Manchester, New Hampshire 
August 26, 2013 
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TOWN OF GREENLAND, NEW HAMPSHIRE 
MANAGEMENT’S DISCUSSION AND ANALYSIS 
YEAR ENDING DECEMBER 31, 2012 


Presented here 1s the Management Discussion & Analysis Report for the Town of Greenland, NH, for the 
year ending December 31, 2012. Responsibility for both the accuracy of the data, and the completeness 
and fairness of this presentation (including all disclosures) rests with the Board of Selectmen. To the best 
of our knowledge and belief, the data contained herein is accurate in all material respects. We report this 
data in a manner designed to present fairly the Town’s financial position and the results of operations of 
the various Town funds. All disclosures necessary to enable the reader to gain an accurate understanding 
of the Town’s financial activities have been included. 


The Board of Selectmen are responsible for establishing an accounting and internal control structure 
designed to ensure that the physical, data, informational, intellectual, and human resource assets of the 
Town are protected from loss, theft, and misuse, and to ensure that adequate accounting information is 
maintained and reported in conformity with generally accepted accounting principles (GAAP). The 
Board of Selectmen also strives to put these assets to good and effective use. We designed the Town’s 
internal contro! structure to provide reasonable assurances that we attain these objectives. 


Overview of the Financial Statements 


The financial statements presented herein include all of the activities of the Town of Greenland using the 
integrated approach prescribed by GASB Statement 34. 


It is our intention that this discussion and analysis serve as an introduction to the Town’s financial 
statements. The financial statements are comprised of the following three components: 


]. Government-Wide Financial Statements 
2. Fund Financial Statements 
3. Notes to the Basic Financia! Statements 


Government-wide Financial Statements 


-wide fi ial statements provide readers with a br »verview of the Town’s finances, 
The government-wide financial statements provide readers with a broad over of the Town’s finances, 
in a manner similar to most private-sector companies. 


The Statement of Net Position presents information on all of the Town’s assets, deferred outflows of 
resources, liabilities and deferred inflows of resources, with the remaining difference reported as net 
position. Over time, increases and decreases in net position may serve as a useful indicator of whether the 
financial position of the Town is improving or deteriorating. 


The Statement of Activities presents information showing how the Town’s net position changed during 
the most recent year. We take all of the current year’s revenues and expenses into account regardless of 
when we receive cash in or pay cash out. 


Fund Financial Statements 


A fund is a grouping of related accounts used to maintain control over resources that have been 
segregated for specific activities or objectives. The Town uses fund accounting to ensure and 
demonstrate compliance with finance-related legal requirements. One can divide all the funds of the 
Town into two categories: governmental! funds and fiduciary funds. 
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TOWN OF GREENLAND, NEW HAMPSHIRE 
MANAGEMENT’S DISCUSSION AND ANALYSIS 
YEAR ENDING DECEMBER 31, 2012 


We use governmental funds to account for essentially the same functions reported as governmental 
activities in the government-wide financial statements. However, unlike the government-wide financial 
statements, governmental fund financial statements focus on near-term inflows and outflows of spendable 
resources, as well as on balances of spendable resources available at the end of the year. Such 
information may be useful in evaluating the Town’s near-term financing requirements. 


Because the focus of governmental funds is narrower than that of the government-wide financial 
statements, it is useful to compare the information presented for governmental funds with similar 
information presented for governmental activities in the government-wide financial statements. By doing 
so, readers may better understand the long-term impact of the government’s near-term financing 
decisions, Both the governmental fund Balance Sheet and the Statement of Revenues, Expenditures and 
Changes in Fund Balances provide a reconciliation to facilitate this comparison between the 
governmental activities Statement of Net Position and Statement of Activities. 


The Town maintains numerous individual governmental funds. We present information separately in the 
governmental fund Balance Sheet and the Statement of Revenues, Expenditures and Changes in Fund 
Balances for the General Fund, the Town’s only major fund. We combine data from all other 
governmentai funds into a single, aggregate presentation. 


The Town adopts an annual appropriation budget for its governmental funds. We provide a budgetary 
comparison for the General Fund to demonstrate compliance with this budget. The Town’s only major 
governmental fund with an adopted budget for the year ending December 31, 2012 was the General Fund. 


Fiduciary funds are used to account for resources held for the benefit of parties other than the Town. 
Fiduciary funds are not reflected in the government-wide financial statements because the resources of 
those funds are not available to support the programs of the Town of Greenland. The Town’s fiduciary 
funds consist of agency funds. 


Notes to the Basic Financial Statements 


The notes provide additional information that is essential to a full understanding of the data provided in 
the government-wide and fund financial statements. 


Required Supplementary Information 

The basic financial statements and accompanying notes are followed by a section of required 
supplementary information. This section includes a budgetary comparison schedule for the General Fund, 
the Town’s only major governmental fund with an adopted budget, and includes reconciliation between 
the statutory fund balance for budgetary purposes and the find balance as presented in the governmental 
fund financial statements. 


Other Supplementary Information 


Other supplementary information includes combining financial statements for nonmajor governmental! 
funds. 
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TOWN OF GREENLAND, NEW HAMPSHIRE 
MANAGEMENT?’S DISCUSSION AND ANALYSIS 
YEAR ENDING DECEMBER 3], 2012 


Government-Wide Financial Analvsis 


Statement of Net Position 


Net Position of the Town of Greenland as of December 31, 2012 and 2011, are as follows: 


Capita! assets, net $ 
Other assets 


Total assets 


Total deferred outflows of resources 


Long-term liabilities 
Other liabilities 
Total liabilities 


Total deferred inflows of resources 


Net position: 
Net investment in capital assets 
Restricted 
Unrestricted 
Total net position $ 


Statement of Activities 


Changes in net position for the years ending December 31, 2012 and 2011, 


Revenues 

Program revenues: 
Charges for services $ 
Operating grants and contributions 
eneral revenues: 
Property and other taxes 
Licenses and permits 
Grants and contributions 
Interest and investment earnings 
Miscellaneous 





Total revenues 
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4,088,512 
7,730,966 


11,819,478 
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330,062 
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2,049,46] 
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64,499 
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4,319,201 





3,471,856 
347,475 
2,494,863 
6,314,194 
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5 324,929 
1035759 


2,060,269 
809,472 
158,530 

3,789 
40,412 
3,541,158 





TOWN OF GREENLAND, NEW HAMPSHIRE 
MANAGEMENT’S DISCUSSION AND ANALYSIS 
YEAR ENDING DECEMBER 31, 2012 


Expenses 

General government 818,984 773,280 
Public safety 226,639 1,203,260 
Highways and streets ELC 586,160 
Sanitation OTR SD) 180,423 
Health and welfare 91,556 71,259 
Culture and recreation 304,662 308,367 

Total expenses 2,888,298 3,122,749 


Increase in net position before contributions to 


permanent fund principal 788,619 418,409 
Contributions to permanent fund principal 5,000 2,000 
Change in net position 793,619 420,409 
Net position, beginning of year 6,314,194 5,893,785 
Net position, end of year $ 1,107,018 $ 6,314,194 


Town of Greenland Activities 


As shown in the above statement, there was an increase in the Town’s total net position of $793,619. 
This increase is primarily attributable to a mild winter, improved interest rates, increased building permits 
and an increase in land use change tax revenues. 


The General Fund ended the year with an unassigned budgetary basis fund balance of $1,222,362 or 37% 
of total current year General Fund expenditures. Looking at the components of the fund balance based 
solely on the budget (Schedule 1 — Budgetary Basis), it increased $143,085 from the prior year. This was 
due to conservative spending and revenues in excess of anticipated amounts. 


The fund balances of the Non-major Governmental Funds increased by a total of $91,603 from the prior 
year, primarily a result of the ambulance revenues and an increase in market conditions of the permanent 
funds. 


General Fund Budgetary Highlights 

During the year, the original budget for appropriations and revenues increased by $44,375. The Town 
under expended its total 2012 budget by $247,452. This resulted from conservative spending within the 
departments. The most significant of these were public safety ($56,981) and highways and streets 
($115,711). Actual revenues were greater than budgeted by $106,061. This was primarily a result of 


actual licenses and permits revenues in excess of anticipated of $81,688. 


Capital Assets 
The Town of Greenland considers a capital asset to be an asset whose cost exceeds $5,000 and which has 


a useful life of greater than two years. The Town depreciates its assets using the straight-line method 
over the course of their useful life beginning in the year of acquisition. 
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TOWN OF GREENLAND, NEW HAMPSHIRE 
MANAGEMENT?’S DISCUSSION AND ANALYSIS 
YEAR ENDING DECEMBER 31, 2012 


The total investment in capital assets for governmental activities at year end amounted to $4,088,512 (net 
of accumulated depreciation), an increase of $616,656 from the previous year. This investment in capital 


assets includes land, buildings and improvements, vehicles and equipment, and infrastructure. 


Significant capital asset events during the current fiscal year included the reconstruction of various roads 
in the amount of $737,729 and the purchase of a police cruiser in the amount of $23,893. 


Additional information on capita! assets can be found in Note 5 of the Basic Financial Statements. 


Lone-Term Oblivations 





At the end of the current fiscal year, the Town had no outstanding bonded debt. The Town’s other long- 
term obligations consist of compensated absences payable which had a net increase of $1,543 for the year 
ended December 31, 2012. 


See Note 8, of the Basic Financial Statements, for a summary of all outstanding long-term obligations. 


Economic Factors. Rates and 2012 Budget 





The NH Department of Revenue Administration (DRA) sets the Annual Tax Rate for the Town of 
Greenland. They do so based on the Annual Budget approved at Town Meeting adjusted for actual 
revenues and expenditures throughout the year. The Town collects property taxes to fund its own 
operations and that of the Greenland School District. The property taxes also pay the levy placed on the 
Town by Rockingham County and the State of New Hampshire in the Statewide Property Tax for 
Education. The Town bills for property taxes semi-annually. Tax billing occurs according to the laws of 
the State of New Hampshire, under the supervision of the DRA. The first billing is an estimate based on 
the previous year’s tax rate applied to the current year’s assessments. The second billing utilizes the 
correct tax rate for the year as established by the New Hampshire DRA applied to the currents year’s 
assessment. 


~ 


Following is a comparison of the 2012 to the 201] tax rates: 














yA: 2011 
Town rate $2.87 $2.98 
Local schoo! rate 7.86 7.56 
State school rate 25 REG) 
County rate 1.05 1.01 
Total rate $14.13 $1375 
Assessed value (in thousands) $676,862.027 $668,557,927 


The Town of Greenland works to a 5-year Capital Improvement Plan. The plan contains current capital 
needs projections through the year 2017. The Capital Improvements Plan Committee annually reviews, 
adjusts and updates this plan. The resulting plan receives final review and approval through the 
presentation and discussion of proposed projects at public meetings and is presented to the Board of 
Selectmen and Budget Committee as a budget development tool. The Capital Improvement Plan was not 
updated during 2012. 
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TOWN OF GREENLAND, NEW HAMPSHIRE 
MANAGEMENT’S DISCUSSION AND ANALYSIS 
YEAR ENDING DECEMBER 31, 2012 


Contacting the Town of Greenland’s Board of Selectmen or Staff 





This financial report provides our citizens and creditors with a general overview of the Town of 
Greenland’s finances. It demonstrates accountability for the funds the Town receives. Questions 
concerning any of the information provided in this report or requests for additional financial information 
should be addressed to the Karen Anderson, Town Administrator or the Board of Selectmen, at P.O. Box 


100, Greenland, NH 03840 and telephone number (603) 431-7111. 
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EXHIBIT A 

TOWN OF GREENLAND, NEW HAMPSHIRE 
Statement of Net Position 

December 31, 2012 


Governmental! 
Activities 
ASSETS 
Current Assets: 

Cash and cash equivalents $ 5,873,137 

investments 1,467,544 

Taxes receivable, net 5432230 

Accounts receivable, net 47,055 
Total Current Assets 7.730.966 

Noncurrent Assets: 

Capital assets: 

Non-depreciable capital assets 1,705,278 

Depreciable capital assets, net 2,383,234 
Total Noncurrent Assets 4,088,512 
Total Assets 11,819,478 

DEFERRED OUTFLOWS OF RESOURCES 
Total Deferred Outflows of Resources - 
LIABILITIES 
Current Liabilities: 

Accounts payable [52,039 

Accrued expenses 38,814 

Retainage payable 17,006 

Due to other governments 4 437,209 
Total Current Liabilities 4.645.623 

Noncurrent Liabilities: 

Compensated absences payable 66,042 
Total Noncurrent Liabilities 66,042 
Total! Liabilities 4,711,665 

DEFERRED INFLOWS OF RESOURCES fat 
Total Deferred Inflows of Resources : 
NET POSITION 
Net investment in capital assets 4,088,512 
Restricted 388,085 
Unrestricted Dene eh O 
Total Net Position SAUL is 


See accompanying notes to the basic financial statements 
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EXHIBIT B 


TOWN OF GREENLAND, NEW HAMPSHIRE 


Statement of Activities 
For the Year Ended December 31, 2012 


Functions/Programs 


Governmental Activities: 
General government 
Public safety 
Highways and streets 
Sanitation 
Health and welfare 
Culture and recreation 
Total governmental activities 


Program Revenues 


Operating 
Charges for Grants and 
Expenses Services Contributions 

$ 818,984 $ SPOS $ 1,818 

1,226,639 236,006 9,93 | 

231,695 68.698 
214,762 BU,527 
91,556 395 
304,662 57,621 


$ 2,888,298 6 330,062 3 80,447 
General revenues: 
Property and other taxes 
Licenses and permits 
Grants and contributions: 
Rooms and meals tax distribution 
Interest and investment earnings 
Miscellaneous 
Contributions to permanent fund principal 
Total general revenues and contributions 
to permanent fund principal 
Change in net position 
Net position - beginning 
Net position - ending 


See accompanying nates to the basic financial statements 
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Net (Expense) Revenue 
and Changes 
in Net Position 


Governmental 
Activities 


$ (811,633) 


(980,702) 
(162,997) 
(184,235) 

(91,181) 


(247,041) 


(2,477,789) 


2,049,461 
891,49] 


Seay) 
Ligled 
ba a get: 


5,000 


























EXHIBIT C 

TOWN OF GREENLAND, NEW HAMPSHIRE 
Balance Sheet 

Governmental Funds 

December 31, 2012 


Cash and cash equivalents 


Nonmajor Total 
Genera! Governmental Governmental 
Fund Funds Funds 


Om 4092s On 


Gul 200,955 


$ 5,873,137 











Investments 875,883 591.66] 1,467,544 
Taxes receivable, net 343,230 343,230 
Accounts receivable, net 2,774 44 281 47,055 
Due from other funds 68,440 68.440 
Total Assets ' & 6,902,509 £96,897 7,799,406 
DEFERRED OUTFLOWS OF RESOURCES 
Total Deferred Outflows of Resources : = - 
Total Assets and Deferred Outflows of Resources $ 6,902,509 Se ee ee $ 7,799,406 
LIABILITIES 
Accounts payable $ 150,657 $ 1,378 Se 25 RUS 
Accrued expenses 38,814 38,814 
Retainage payable be es es bog 
Due to other governments 4,437,209 4,437,209 
Due to other funds 68,440 68,440 
Total Liabilities 4,644,245 69.818 4,714,063 
DEFERRED INFLOWS OF RESOURCES 
Unearned property taxes 244.439 me 244.439 
Totai Deferred Inflows of Resources ___ 244,439 - 244.439 
FUND BALANCES 
Nonspendable 3564938 356,193 
Restricted 31,892 31,892 
Committed 950,070 429,038 1,379,108 
Assigned 85,832 G936 95,788 
Unassigned Bid eo hegibe W) 71028 
Total Fund Balances 2,013,825 827,079 2,840,904 
Total Liabilities, Deferred Inflows of Resources 
and Fund Balances 36,902,509 > «090,897 
Amounts reported for governmental activities in the statement of 
net position are different because: 
Capital assets used in governmental activities are not financial 
resources and, therefore, are not reported in the funds 4,088,512 
Property taxes are recognized on an accrual basis in the 
statement of net position, not the modified accrual basis 244,439 
Long-term liabilities are not due and payable in the current 
period and, therefore, are not reported in the funds. Long-term 
liabilities at year end consist of: 
Compensated absences payable (66,042) 
$7,107,813 


Net position of governmental activities 


See accompanying notes to the basic financial statements 9 
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EXHIBIT E 

TOWN OF GREENLAND, NEW HAMPSHIRE 
Statement of Fiduciary Net Position 

Fiduciary Funds 

December 31, 2012 


Agency 
Funds 
ASSETS 
Cash and cash equivalents “Shr 70,285 
Investments PASO OT 
Total Assets $13,080 
DEFERRED OUTFLOWS OF RESOURCES 
Total Deferred Outflows of Resources : 
LIABILITIES 
Due to other governments 437,799 
— Due to others 75,28 | 
Total Liabilities 513,080 
* DEFERRED INFLOWS OF RESOURCES 
Tota! Deferred Inflows of Resources - 
| CH. 3 NET POSITION 
de Total Net Position | $ - 


See accompanying notes to the basic financial statements 
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TOWN OF GREENLAND, NEW HAMPSHIRE 
NOTES TO BASIC FINANCIAL STATEMENTS 
December 31, 2012 


NOTE 1—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 


The accounting policies of the Town of Greenland, New Hampshire conform to accounting policies 
generally accepted in the United States of America for local governmental units, except as indicated 
hereinafter, The following is a summary of significant accounting policies. 


Financial Reporting Entity 


The Town of Greenland, New Hampshire (the Town) was incorporated in 1704. The Town operates 
under the Town Meeting/Board of Selectmen form of government and performs local governmental 
functions as authorized by State law. 


The financial statements include those of the various departments governed by the Board of Selectmen 
and other officials with financial responsibility. The Town has no other separate organizational units, 
which meet criteria for inclusion in the financial statements as defined by the Governmental Accounting 
Standards Board (GASB), 


Basis of Presentation 


The Town’s basic financial statements consist of government-wide statements, including a statement of 
net position and a statement of activities, and fund financial statements which provide a more detailed 
level of financial information. 


During the year ended December 31, 2012, the Town implemented GASB Statement No. 63, “Financial 
Reporting of Deferred Outflows of Resources, Deferred inflows of Resources, and Net Position.” Under 
Statement 63, the Town has segregated previously reported assets and liabilities as deferred outflows of 
resources and deferred inflows of resources, respectively. This statement also identifies net position as 
the residual of all other elements presented in the statement of financial position. Net position is the 
difference between assets and deferred outflows of resources less liabilities and deferred inflows of 
resources. 


1. Government-Wide Financial Statements: 


The statement of net position and the statement of activities display information about the Town as a 
whole. These statements include the financial activities of the primary government, except for fiduciary 
funds. 


The statement of net position presents the financial condition of the governmental activities of the Town 
at year end. The statement of activities presents a comparison between direct expenses and program 
revenues for each program or function of the Town’s governmental activities. Direct expenses are those 
that are specifically associated with a service, program, or department and therefore clearly identifiable to 
a particular function, Program revenues include charges paid by the recipient of the goods or services 
offered by the program, grants and contributions that are restricted to meeting the operational or capital 
requirements of a particular program and interest earned on grants that is required to be used to support a 
particular program, Revenues which are not classified as program revenues are presented as general 
revenues of the Town. The comparison of direct expenses with program revenues identifies the extent to 
which each governmental function is self-financing or draws from the general revenues of the Town. 
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TOWN OF GREENLAND, NEW HAMPSHIRE 
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED) 
December 31, 2012 


2. Fund Financial Statements: 


During the year, the Town segregates transactions related to certain Town functions or activities in 
separate funds in order to aid financial management and to demonstrate legal compliance. Fund financial 
statements are designed to present financial information of the Town at this more detailed Jevel. The 
focus of governmental fund financial statements is on major funds. Each major fund is presented in a 
separate column. Nonmajor funds are aggregated and presented in a single column. The fiduciary funds 


are reported by type. 
Fund Accounting 


The Town uses funds to maintain its financial records during the year. A fund is defined as a fiscal and 
accounting entity with a self-balancing set of accounts. The Town employs the use of two categories of 
funds: governmental and fiduciary. 


1. Governmental Funds: 


Governmental funds are those through which most governmental functions typically are financed. 
Governmental fund reporting focuses on the sources, uses and balances of current financial resources. 
Expendable assets are assigned to the various governmental funds according to the purposes for which 
they may or must be used. Current liabilities are assigned to the fund from which they will be paid. The 
difference between governmental fund assets and deferred outflows of resources and liabilities and 
deferred inflows of resources Is reported as fund balance. The following is the Town’s sole major 
governmental fund: 


The General Fund is the main operating fund of the Town and is used to account for all financial 
resources except those required to be accounted for in another fund. 


2. Fiduciary Funds: 


Fiduciary fund reporting focuses on net position and changes in net position. The fiduciary fund category 
for the Town has one classification: agency funds. The Town’s agency funds are custodial in nature 
(assets equal liabilities) and do not involve the measurement of results of operations. The Town’s agency 
funds consist of capital reserve funds of the Greenland School District, which are held by the Town’s 
Trustees of Trust Funds as required by State jaw. Other agency funds consist of developer’s performance 
bonds. 


Measurement Focus 
1. Government-Wide Financial Statements: 
The government-wide financial statements are prepared using the economic resources measurement 


focus. Afl assets, deferred outflows of resources, liabilities and deferred inflows of resources associated 
with the operation of the Town are included on the Statement of Net Position. 
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TOWN OF GREENLAND, NEW HAMPSHIRE 
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED) 
December 31, 2012 


2. Fund Financial Statements: 


All governmental funds are accounted for using a flow of current financial resources measurement focus. 
With this measurement focus, only current assets, deferred outflows of resources, current liabilities and 
deferred inflows of resources generally are included on the balance sheet. The statement of revenues, 
expenditures and changes in fund balances reports on the sources (i.e., revenues and other financing 
sources) and uses (i.e., expenditures and other financing uses) of current financial resources. This 
approach differs from the manner in which the governmental activities of the government-wide financial 
statements are prepared. Governmental fund financial statements therefore include a reconciltation with 
brief explanations to better identify the relationship between the government-wide statements and the 
statements for governmental funds. 


Basts of Accounting 


Basis of accounting determines when transactions are recorded in the financial records and reported on 
the financial statements. Government-wide financial statements are prepared using the accrual! basis of 
accounting. Fiduciary funds also use the accrual basis of accounting. Governmental funds use the 
modified accrual basis of accounting. Differences in the accrual and the modified accrual basis of 
accounting arise in the recognition of revenue, the recording of unearned revenue, and in the presentation 


of expenses versus expenditures. 
1, Revenues — Exchange and Non-exchange Transactions: 


Revenue resulting from exchange transactions, in which each party gives and receives essentially equal 
value, ts recorded on the accrual basis when the exchange takes place. On a modified accrual basis, 
revenue 1s recorded in the year in which the resources are measurable and become available. Available 
means that the resources will be collected within the current year or are expected to be collected soon 
enough thereafter to be used to pay liabilities of the current year. For the Town, available means expected 
to be received within sixty days of year end. 


Non-exchange transactions, in which the Town receives value without directly giving equal value in 
return, include property taxes, grants, entitlements and donations. On an accrual! basis, revenue from 
property taxes ts recognized in the year for which the taxes are levied (see Note 2). Revenue from grants, 
entitlements and donations is recognized in the year in which all eligibility requirements have been 
satisfied. Eligibility requirements include timing requirements, which specify the year when the 
resources are required to be used or the year when use Is first permitted; matching requirements, in which 
the Town must provide local resources to be used for a specified purpose; and expenditure requirements, 
in which the resources are provided to the Town on a reimbursement basis. On a modified accrual basis, 
revenue from non-exchange transactions must also be available before it can be recognized. 


Under the modified accrual] basis, the following revenue sources are considered to be both measurable and 
available at year end: property taxes and interest on investments. 


Licenses and permits, charges for services, and miscellaneous revenues are recorded as revenues when 
received in cash because they are generally not measurable until actually received. 
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TOWN OF GREENLAND, NEW HAMPSHIRE 
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED) 
December 31, 2012 


2. Unearned Revenue: 


Unearned revenue arises when assets are recognized before revenue recognition criteria have been 
satisfied. Grants and entitlements received before the eligibility requirements are met are recorded as 
unearned revenue. On governmental fund financial statements, receivables that will not be collected 
within the available period have also been reported as unearned revenue. 


3. Expenses/Expenditures: 


On the accrual basis of accounting, expenses are recognized at the time they are incurred. The 
measurement focus of governmental fund accounting is on decreases in net financial resources 
(expenditures) rather than expenses. Expenditures are generally recognized in the accounting period in 
which the related fund lability 1s incurred, if measurable. Allocations of cost, such as depreciation and 
amortization are not recognized in governmental funds. 


Budgetary Data 


The Town's budget represents functional appropriations as authorized by annual or special Town 
meetings. The Selectmen may transfer funds between operating categories as they deem necessary. The 
Town adopts its budget under State regulations, which differ somewhat from accounting principles 
generally accepted in the United States of America in that the focus is on the entire governmental unit 
rather than on the basis of fund tvpes. 


State law requires balanced budgets but permits the use of beginning fund balance to reduce the property 
tax rate. For the year ended December 31, 2012, the Town did not apply any of its unappropriated fund 
balance to reduce taxes. 


Investments 


Investments are stated at their fair value in all funds. Certificates of deposit with a maturity of greater 
than ninety days from the date of issuance are included in investments. 


Taxes Receivable 


Taxes levied during the current year and prior and uncollected at December 31, 2012 are recorded as 
receivables net of reserves for estimated uncollectibles of $237,738. 


Capital Assets 


General capital assets result from expenditures in the governmental funds. These assets are reported in 
the government-wide statement of net position, but are not reported in the fund financial statements. 


All capita! assets including infrastructure are capitalized at cost (or estimated historical cost) and updated 
for additions and retirements during the year. Donated capital assets are recorded at their fair values as of 
the date received. The Town maintains a capitalization threshold of $5,000 and an estimated useful life in 
excess of two years. The Town’s infrastructure consists of roads and similar items. Improvements are 
capitalized; the costs of normal maintenance and repairs that do not add to the value of the asset or 
materially extend an asset’s life are not. 
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TOWN OF GREENLAND, NEW HAMPSHIRE 
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED) 
December 31, 2012 


The Town is not required to retroactively report its general infrastructure (e.g. roads, bridges, and 
sidewalks). Infrastructure records have been maintained effective January |, 2004 and are included in 
these financial statements. 


All reported capital assets except for land are depreciated. Improvements are depreciated over the 
remaining useful lives of the related capital assets. Useful lives for infrastructure were estimated based 
on the Town’s historical records of necessary improvements and replacement. Depreciation is computed 
using the straight-line method over the following useful lives: 


Description Years 
Infrastructure 15 
Buildings and improvements 20-40 
Vehicles and equipment 5-20 


Compensated Absences 


Dependent upon length of service, full-time employees earn vacation leave at ten to twenty days per year. 
No more than ten days may be carried forward from one calendar year to the next. Temporary and 
seasonal employees are not eligible for paid vacation leave. Upon termination of employment, employees 
will be paid for any unused earned vacation leave at current rates of pay, up to a maximum of 10 days. 


All full-time employees earn one sick leave day per month. Employees may bank unused sick leave days 
up to a maximum of sixty days. No payment for unused sick leave 1s made upon termination of 
employees with less than five years of service. Employees with a minimum of five years of full-time 
service, upon termination of employment, will be paid for one-half of their unused sick leave at current 
rates of pay, up to a maximum of 30 days. 


For governmental fund financial statements, compensated absences are reported as liabilities and 
expenditures as payments come due each period upon the occurrence of employee death or retirement. 
The entire compensated absence liability is reported on the government-wide financial state1 rie 

rhe entire compensated absence liability 1s reported on the go ment-wide financial statements 


Accrued Liabilities and Long-Term Obligations 


All payables, accrued liabilities, and long-term obligations are reported in the government-wide financial 
statements. In general, governmental fund payables and accrued liabilities that, once incurred, are paid in 
a timely manner and in full from current resources are reported as obligations of the funds. However, 
compensated absences that will be paid from governmental funds are reported as Habilities in the fund 
financial statements only to the extent that they are due for payment during the current year. Other long- 
term obligations that will be paid from governmental funds are recognized as a liability in the fund 
financial statements when due. 


Other Post-employment Benefits 


Other Post-employment Benefit Obligations that are required to be reported by the Government 
ccounting Standard Board (GASB), GASB Statement 45, are not material to these financial statements. 
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TOWN OF GREENLAND, NEW HAMPSHIRE 
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED) 
December 31, 2012 


Net Position 


Net position represents the difference between assets and deferred outflows of resources, and liabilities 
and deferred inflows of resources. Net investment in capital assets consists of capital assets, net of 
accumulated depreciation, reduced by the outstanding balances on any borrowings used for the 
acquisition, construction or improvement of those assets. Net position is reported as restricted when there 
are limitations imposed on their use either through the enabling legislation adopted by the Town or 
through external restrictions imposed by creditors, grantors or laws or regulations of other governments. 
deferred inflows of resources that are not included in the determination of net investment in capital assets 
or the restricted components of net position. 


The Town’s policy is to first apply restricted resources when an expense is incurred for purposes for 
which both restricted and unrestricted net positions are available. 


Fund Balance Policy 


The Town has implemented GASB Statement 54, Fund Balance Reporting and Governmental Fund Type 
Definitions. Statement 54 established new fund balance classifications and changed the definition of 
governmental fund types. Under Statement 54, the Town has segregated fund balance into five 
classifications: Nonspendable, Restricted, Committed, Assigned, and Unassigned. These components of 
fund balance are defined as follows: 


e Nonspendable Fund Balance: Amounts that are not m a spendable form or are required to be 
maintained intact. 

¢ Restricted Fund Balance: Amounts that can only be spent for the specific purposes stipulated by 
external resource providers or enabling legislation. Restrictions may be changed or lifted only 
with the consent of the resource providers or enabling legislation. 

e Committed Fund Balance: Includes amounts that can only be used for the specific purposes 
determined by a formal action of the Town Meeting or the Board of Selectmen, if so designated 
by Town Meeting. Commitments may be changed or lifted only by taking the same forma! action 
that imposed the constraint originally. The action must be approved or rescinded, as applicable, 
prior to the last day of the fiscal year for which the commitment 1s made. The amount subject to 
constraint may be determined in the subsequent period. 

e Assigned Fund Balance: Amounts the Town intends to use for specific purposes. For all 
governmental funds other than the General Fund, any remaining positive amounts are to be 
Classified as “Assigned”. 

e Unassigned Fund Balance: Amounts that are not obligated or specifically designated and are 
available for any purpose. The residual classification of any General Fund balance is to be 
reported here. Any deficit fund balance of another governmental fund is also classified as 
“Unassigned”, 


Spending Prioritizations 


When expenditures are incurred for purposes for which both restricted and unrestricted fund balance is 
available, restricted fund balance is considered to have been spent first. When expenditures are incurred 
for purposes for which amounts in any of the unrestricted fund balance classifications may be used, 
committed amounts should be reduced first, followed by assigned and unassigned amounts. 
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TOWN OF GREENLAND, NEW HAMPSHIRE 
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED) 
December 31, 2012 


Minimum Level of Unassiened Fund Balance 





The Town will strive to maintain an unassigned fund balance in its General Fund equal to 5-17% of the 
total appropriations of the community. The Board of Selectmen will review this information each year in 
order to determine the amount, if any, of unassigned fund balance to use to reduce the property tax rate. 


Interfund Activity 


Exchange transactions between funds are reported as revenues in the seller funds and as expenditures/ 
expenses in the purchaser funds. Flows of cash or goods from one fund to another without a requirement 
for repayment are reported as interfund transfers. Interfund transfers are reported as other financing 
sources/uses in governmental funds. Repayments from funds responsible for particular expenditures/ 
expenses to the funds that initially paid for them are not presented in the financial statements. 


Estimates 


The preparation of financial statements in conformity with accounting principles generally accepted in the 
United States of America require management to make estimates and assumptions that affect certain 
reported amounts and disclosures. Accordingly, actual results may differ from those estimates. 
Significant estimates include depreciation expense and the allowance for uncollectible taxes. 


NOTE 2—PROPERTY TAXES 


Taxes are levied on the assessed valuation of all taxable real property as of the prior April 1 
($676,862,027 as of April 1, 2012) and are due in two installments on July 1, 2012 and December 1, 
2012. Taxes paid after the due dates accrue interest at 12% per annum. Property taxes are recognized as 
revenue when received in cash or if available to finance current period operations (within sixty days of 
year end). 


Under State law, the Tax Collector obtains tax liens on properties which have unpaid taxes in the 
following calendar year after taxes were due for the amount of unpaid taxes, interest and costs. These 
priority tax liens accrue interest at 18% per annum. If the property is not redeemed within a two year 
redemption period, the property may be tax deeded to the Town. 


In accordance with State law, the Town collects taxes for the Greenland School District and Rockingham 
County, both independent governmental units, which are remitted to them as required by law. The Town 
also collects State of New Hampshire Education taxes, which are remitted directly to the school district. 
Total taxes appropriated during the year were $6,872,209 and $709,863 for the Greenland School District 
and Rockingham County, respectively. These taxes are not recognized as revenues in these financial 
statements. The Town bears responsibility for uncollected taxes. 


NOTE 3—RISK MANAGEMENT 


The Town is exposed to various risks of losses related to torts; theft of, damage to, and destruction of 
assets; errors and omissions; injuries to employees; and natural disasters. During the year ended 
December 3], 2012, the Town was a member of the Local Government Center (LGC)... Thes town 
currently reports all of its risk management activities in its General Fund. The Trust is classified as a 
"Risk Pool" in accordance with accounting principles generally accepted in the United States of America. 
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TOWN OF GREENLAND, NEW HAMPSHIRE 
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED) 
December 31, 2012 


The Trust agreements permit the Trust to make additional assessments to members should there be a 
deficiency in Trust assets to meet its liabilities. Accounting principles generally accepted in the United 
States of America require members of pools with a sharing of risk to determine whether or not such 
assessment is probable and, if so, a reasonable estimate of such assessment. At this time, the Trust 
foresees no likelihood of an additional assessment for any of the past years. Claims expenditures and 
liabilities are reported when it is probable that a loss has occurred and the amount of that loss can be 
reasonably estimated. These losses include an estimate of claims that have been incurred but not 
reported. Based on the best available information there is no liability at December 31, 2012. 


Property and Liability Insurance 


The LGC provides certain property and liability insurance coverage to member towns, cities, and other 
qualified political subdivisions of New Hampshire. As a member of the LGC, the Town shares in 
contributing to the cost of and receiving benefit from a self-insured pooled risk management program. 
For the year ended December 31, 2012, the Trust retained $500,000 of each loss, up to an aggregate of 
$5,000,000. Each property loss is subject to a $1,000 deductible. All losses over the aggregate are 
covered by insurance policies. 


Worker’s Compensation 


The LGC provides statutory worker's compensation coverage to member towns, cities, and other qualified 
political subdivisions of New Hampshire. The Trust is self-sustaining through annual member premiums 
and provides coverage for the statutorily required workers' compensation benefits and employer's liability 
coverage up to $2,000,000. The program includes a Loss Fund from which is paid up to $500,000 for 
each and every covered claim. 


NOTE 4—DEPOSITS AND INVESTMENTS 


Deposits and investments as of December 31, 2012 are classified in the accompanying financial 
statements as follows: 


Statement of Net Position: 
Cash and cash equivalents Mey ee © ek ait) 
Investments 1,467,544 
Statement of Fiduciary Net Position: 


Cash and cash equivalents 76,283 
Investments 436,797 
> 7,605,170) 





Deposits and investments at December 31, 2012 consist of the following: 


Deposits with financial institutions $ 6,153,496 


Investments 1,700,265 
$ 7,853,761 
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TOWN OF GREENLAND, NEW HAMPSHIRE 
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED) 
December 31, 2012 


The Town's investment policy for governmental fund types requires that deposits be made in New 
Hampshire based financial institutions that are participants in one of the federal depository imsurance 
programs. The Town limits its investments to money market accounts, certificates of deposits and mutual 
funds in accordance with New Hampshire State law. Responsibility for the investments of the Trust 
Funds is with the Board of Trustees. Investments of the library funds are at the discretion of the Library 
Trustees. 


Credit Risk 


Generally, credit risk is the risk that an issuer of an investment will not fulfill its obligation to the holder 
of the investment. This is measured by the assignment of a rating by a nationally recognized statistical 
rating organization. 


The Town’s Trustees of Trust Funds investment policy states that funds are to be invested in a prudent 
manner to ensure the inflation adjusted value is maintained with a reasonable level of safety while 
providing short-term liquidity as needed. Also, the Trustees follow the more conservative ‘Prudent Man’ 
investment philosophy, investing solely in index funds that track the broad U.S. equities and bond 
markets. By investing in funds that track the stock or bond market averages, the Trustees seek to 
minimize stock selection risk and fully participate in general market movements. 


As of December 31, 2012, the Town’s investments in money market funds and mutual funds totaling 
$786,095 and $914,170, respectively, are not rated. 


Custodial Credit Risk 


Custodial credit risk for deposits is the risk that in the event of a bank failure, the Town’s deposits may 
not be returned. The custodial credit risk for investments is the risk that, in the event of the failure of the 
counterparty to a transaction a government will not be able to recover the value of its investment or 
collateral securities that are in the possession of another party. For assurance against custodial credit risk, 
the Town and Trustees of Trust Funds investment policy requires that all deposits with financial 
institutions be collateralized with pledged securities that shall be equal or in excess of the amount of the 
public funds deposited, less any portion thereof covered by federal depository insurance. 


Of the Town’s deposits with financial institutions at year end, $38,966 was collateralized by securities 
held by the bank in the bank’s name. As of December 31, 2012, Town investments in the following 
investment types were held by the same counterparty that was used to buy the securities: 


Investment Type Amount 
Money market funds $ 786,095 
Mutual funds 914,170 


$ 1,700,265 


NOTE 5—CAPITAL ASSETS 


The following is a summary of changes in capital assets in the governmental funds: 
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TOWN OF GREENLAND, NEW HAMPSHIRE 
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED) 


Balance 


NOTE 6—DUE TO OTHER GOVERNMENTS 


NOTE 7—DEFINED BENEFIT PENSION PLAN 








Tota) governmental activities depreciation expense 


$ 159,544 


alance 





01/01/12 Additions Reductions 12/31/12 
_ Governmental activities: 
Capital assets not depreciated: 
Land $ 1,705,278 ty ot eee) 4705278 
____ Total capital assets not being depreciated 41,705 278 $ de) 01 D - » by 705.278 
Other capital assets: 

Infrastructure 40,392 qaiyiee 778,12] 
Buildings and improvements } 355,123 7,000 1,362,123 
Vehicles and equipment 1,665,313 62,582 (68,468)  __ 1,659,427 

Total other capita! assets at historical] cost BOBO R28 of! BOT II. slopes (OS AGB). fond, 799,67.1- 
___Less accumulated depreciation for: 

Infrastructure (14,811) (27,284) (42,095) 

Buildings and improvements (538,264) (36,500) (574,764) 

Vehicles and equipment (741,175) (95,760) e757 yen 1790808) 

Total accumulated depreciation (1,294,250) __ (159,544) 37,357 _(1,416,437) 
Total other capital assets, net _},766,578 647,767 INIT) 2389 23.4 
Total capital assets, net $ 3,471,856 $ 647,767 Ln CANT. }}) 4,088,512 
Depreciation expense was charged to governmental functions as follows: 

Genera) government 13,999 

Public safety 100,932 

Highways and streets 33,007 

Sanitation 3,061 

Culture and recreation a8 545, 


In accordance with State law, the Town collects taxes for the Greenland Schoo! District and Rockingham 
County, both independent governmental units, which are remitted to them as required by law, 
December 31, 2012, the balance of the property tax appropriation due to the Greenland School District is 


At 


Town contributes to the New Hampshire Retirement System (NHRS), a cost-sharing multiple- 


employer defined benefit pension plan administered by the NHRS Board of Trustees, The plan provides 
bervice, disability, death and vested retirement allowances to plan members and beneficiaries, Benefit 
pr 6 are established and may be amended by the New Hampshire State legislature, The NIRS 
issues a publicly available financial report that includes financial statements and required supplementary 
information for MHRS. That report may be obtained by writing to New Hampshire Retirement System, 


=e 


54 Regional Drive, Concord, New Hampshire 03301, 
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TOWN OF GREENLAND, NEW HAMPSHIRE 
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED) 
December 31, 2012 


Funding Policy 


Covered police officers are required to contribute 11.55% of their covered salary, whereas general 


employees are required to contribute 7.0% of their covered salary. The Town is required to contribute at 


an actuarially determined rate. The Town's contribution rates for the covered payroll of police officers 
and general employees were 19.95% and 8.80%. The Town contributed 100% of the employer cost for 
police officers and general employees of the Town. 


Per RSA-100:16, plan member contribution rates are established and may be amended by the New 
Hampshire State legislature and employer contribution rates are determined by the NHRS Board of 
Trustees based on an oe valuation. The Town's contributions to the NHRS for the years ending 
December 31, 2012, 2011, and 2010 were $127,930, $121,585, and $100,861, respectively, equal to the 


required contributions a each year. 

NOTE 8—LONG-TERM OBLIGATIONS 

Changes in Long-Term Obligations 

The changes in the Town’s long-term obligations for the vear ended December 31, 2012 are as follows: 


Balance Balance Due Within 
O1/01/12 Additions Reductions 12/31/12 One Year 





Governmental activities: 
Compensated absences payable $64,499 $ 22,099 $ (20,556) $ 966042 3 - 


NOTE 9— INTERFUND BALANCES AND TRANSFERS 


During the year, the General Fund paid for various expenditures that are to be reimbursed by the 
Nonmajor Governmental Funds. The balance of these expenditure reimbursements is reflected as 
interfund receivables in the General Fund and as interfund payables in the Nonmajor Governmental 
Funds. Interfund balances at December 31, 2012 are as follows: 





Nonmaee 
Governmental 
Funds 


a General Fund S___68,440 





During the year, several interfund transactions occurred between funds. The various transfers between 
the General Fund and the Nonmajor Governmental Funds were made in accordance with budgetary 
authorizations. Interfund transfers for the year ended December 31, 2012 are as follows: 


eae sbi abi ee 
Oke Governmental 
a ae 

= General Fund $ 4,855 
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TOWN OF GREENLAND, NEW HAMPSHIRE 

NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED) 
December 31,2012 

NOTE 10—RESTRICTED NET POSITION 


Net position is restricted for specific purposes at December 31, 2012 as follows: 


Permanent Funds - Endowments $ 356,193 
Permanent Funds - Income 31,892 
$388,085 


NOTE 11—COMPONENTS OF FUND BALANCE 


The components of the Town’s fund balance for its governmental funds at December 31, 2012 are as 


follows: 
Nonmajor Total 
General Governmental Governmental 
Fund Balances Fund Funds Funds 
Nonspendable: 
Permanent Funds - Endowments % 356,193 $ 356,193 
Restricted for: 
Permanent Funds - Income 31,892 31,892 
Committed for: 
Health insurance trusts S$ 26,231 26,23 | 
Capital reserves 805.483 805,483 
Expendable trusts 66,984 66,984 
Carryforward appropriations ij sce $872 
Recreation Fund 32,460 32,460 
Police Details Fund 69,486 69,486 
Fire Inspection Fund 29,155 29,155 
Ambulance Fund 297,937 297,937 
Assigned for: 
Library operations 50,832 50,832 
Designated for subsequent year expenditure 35,000 35,000 
D.A.R.E Fund 9,956 9,956 
Unassigned: 
Unassigned - General operations 977,923 977,923 


> 2,013,825 > 5827,079 $ 2.840.904 


NOTE 12—CONTINGENCIES 


Litigation 


The Town's general counse! estimates that any potential claims against the Town, which are not covered 


by insurance, are immaterial and would not affect the financial position of the Town. 
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SCHEDULE | 


TOWN OF GREENLAND, NEW HAMPSHIRE 
Schedule of Revenues, Expenditures and Changes in Fund Balance 
Budget and Actual (Budgetary Basis) - General Fund 


For the Year Ended December 31, 2012 


Revenues: 

Taxes 
Licenses and permits 
Intergovernmental 
Charges for services 
Interest income 
Miscellaneous 

Total Revenues 


Expenditures: 
Current operations: 
General government 
Public safety 
Highways and streets 
Sanitation 
Health and welfare 
Culture and recreation 
Capital outlay 
Debt service: 
Interest and fiscal charges 
Total Expenditures 
Excess revenues over (under) expenditures 
Other financing sources (uses): 
Transfers in 
Transfers out 
Total other financing sources (uses) 


Net change in fund balance 


Fund balance at beginning of year 
- Budgetary Basis 

Fund balance at end of year 
- Budgetary Basis 





Budgeted Amounts 


Original 


» 2,037,720 
796,953 
ene 

40,000 
7,000 
1,300 


3,111,688 


789,833 
1,001,863 
617,285 
194,27] 
96,587 
15,290 
720,000 
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(104,549) 


See accompanying notes to the required supplementary information 
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Actual 
Amounts 


§ 2,049,461 
878,64 | 
240,418 

41,734 
4427 
47,443 
3,262,124 


doUpee 
963,007 
501,574 
196,701 

OIS26 

14,379 
461,313 


2,984,662 
277,462 
140,933 

(275,310) 


(134,377) 


143,085 


$ 1,308,734 © 


Variance with 
Final Budget - 


Favorable 


(Unfavorable) 


$ Ld 
81,688 
hE 70S 

1,734 
(2,573) 
1,768 


106,061 


(38,800) 
8,972 
(29,828) 


314,713 
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TOWN OF GREENLAND, NEW HAMPSHIRE 
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION 
December 31, 2012 





NOTE 1—BUDGET TO ACTUAL RECONCILIATION 


Amounts recorded as budgetary amounts in the Schedule of Revenues, Expenditures and Changes in 
Fund Balance — Budget and Actual (Budgetary Basis) - General Fund (Schedule |) are reported on the 
basis budgeted by the Town. Those amounts differ from those reported in conformity with accounting 
principles generally accepted in the United States of America in the Statement of Revenues, Expenditures 
and Changes in Fund Balances — Governmental Funds (Exhibit D). Property tax budgetary revenues are 
recognized when levied rather than when susceptible to accrual. Budgetary revenues and other financing 
sources and expenditures and other financing uses were adjusted for non-budgetary revenues and 
expenditures, non-budgetary transfers in and budgetary transfers i and out as follows: 








Revenues Expenditures 
and Other and Other 
Financing Financing 
Sources Uses 
Per Exhibit D G33 4,372 $ 3,265,845 
Difference in property taxes meeting 
susceptible to accrual criteria (21,629) 
Non-budgetary revenues and expenditures (85,769) (281,183) 
Non-budgetary transfers in (15855) 
Budgetary transfers in and out wd BLBTEES) 219,010 
Per Schedule | $ 3,403.057 AL eA 





NOTE 2—BUDGETARY FUND BALANCE 


The components of the budgetary fund balance for the General Fund at December 31, 2012 are as 
follows: 


Committed for: 

Carryforward appropriations $ S37 
Assigned for: 

Designated for subsequent year expenditures 35,000 
Unassigned: 

Unassigned - General operations 1,222,302 
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Town of Greenland, New Hampshire 
For the Year Ended December 31, 2012 


Required Communications to Those Charged with Governance 








Professional standards established by the American Institute of Certified Public Accountants (AICPA) require independent 
auditors to communicate certain matters directly to the Board of Selectmen or an appropriate committee of the Board. ‘This 
information is intended solely for the use of the Board of Selectmen and management and is not intended to be or should not 
be used by anyone other than those specified parties. These communications are as follows: 


Requirements 


The level of responsibility we assume in an audit. 


Management is responsible for the selection and use of 
appropriate accounting policies. We discussed our judgements 
about the quality of accounting principles selected, the 
consistency in their application and the clarity in presentation 
including judgements and uncertainties. 


Changes in existing accounting policies and/or the adoption of 
new policies. 


Transactions identified with lack of authoritative guidance or 
consent and related alternative treatments discussed with 
Management. 


Transactions were recorded in the proper accounting period, 


Significant accounting estimates that are particularly sensitive 
because of their significance to the financial statements and 
because of the possibility that future events affecting them may 
differ significantly from management's current judgements, 


Certain financial statement disclosures are particularly sensitive 
to financial statement users. Significant disclosures not made 
are: 


We performed the audit according to planned scope and timing 
previously communicated to you. 


Response 


Performing the audit in accordance with auditing standards 
generally accepted in the United States of America. 


Expressing opinions as to the fairness with which the 
Yown's financial statements are presented in all material 
respects in conformity with accounting principles generally 
accepted in the United States of America. 


We considered the interna} controls developed by your 
Town. 


These are described in Note | of the financial statements. 


During the year ended December 31, 2012, the Town adopted and 


implemented the following Governmental Accounting Standards 
Board Statement: 


GASB #63 - Financial Reporting of Deferred Outflows of 


Resources, Deferred Inflows of Resources, and Net Position 


Nothing came to our attention. 


Nothing came to our attention. 


Overall we belicve management's estimations process to be 
appropriate and conservative, 


Nothing came to our attention, 


Engagement letter dated April 9, 2013. 


a) AS 




















Town of Greenland, New Hampshire 
For the Year Ended December 31, 2012 


Required Communications to Those Charged with Governance (Continued) 


Significant audit adjustments, 





Uncorrected misstatements as part of the audit. 


Material weaknesses or significant deficiencies in internal 
controls noted during the audit, 


The nature of significant disagreements with management on 
financial accounting matters or auditing procedures. 


Any difficulties encountered in dealing with management that 
affected the performance of the audit. 


Formal opinions management obtained from other independent 
accountants on significant accounting issues. 


Major accounting or auditing issues discussed with 
management prior to being retained as auditors. 


We obtained certain representations from management which 
we consider to be additions to our standard letter. 


Fraud involving management that caused a material 
misstatement to the financial statements. 


Independence issues. 


See attached listing of significant audit adjustments. 


None. 


Nothing came to our attention. 


Nothing came to our attention. 


Management has been extremely cooperative throughout the 


audit. 


Management did not make us aware of any. 


None. 


None. 


Nothing came to our attention. 


We are not aware of any instances that we believe would 
impact our independence, 


—Lite 





Town of Greenland, New Hampshire 
For the Year ended 12/31/2012 
Summary of Significant Audit Adjustments 


The following is a listing of the Significant Audit Adjustments made for the year ended 12/31/2012: 
General Fund: 

- To restore the prior year audited balances with a net income effect of $321,706. 

- To record receipt of prior year interfund balance in the amount of $84,038. 


- To remove prior year interfund balances that were zeroed out and posted to revenue in the amount 
of $69,953. 


- Toremove 2013 activity from the general ledger in the amount of $56,750. 


- To record school and county taxes and the related intergovernmental payments in the amount of 
$7,582,072 (no net income effect). 


Nonmajor Governmental Funds: 
Police Special Details Fund: 
- To restore prior year audited fund balance in the amount of $84,365. 


- Torecord payment of prior year interfund balance in the amount of $84,038. 


-LiS= 



































TOWN OF GREENLAND 
2014 
Town Warrant 
& 
Town Budget 


TOWN OF GREENLAND 
2014 TOWN WARRANT 





To the inhabitants of the Town of Greenland, in the County of Rockingham, and State of New Hampshire 
qualified to vote in Town affairs: 


You are hereby notified to meet at the Greenland Central School on Post Road, Greenland, New Hampshire 
on Tuesday, the eleventh day of March, 2014 at eight o’clock in the forenoon to elect officers and vote on questions 
required by law on the official ballot. The polls will not close before seven o’clock in the evening. Discussion and 
action on all other articles in the warrant will take place at the Greenland Central School on Saturday, March 15, 
2014 in the forenoon, beginning at nine o’clock. 


ARTICLE 1 
To choose all necessary Town Officers for the year ensuing. 


ARTICLE 2 
Are you in favor of the adoption of the following amendments as proposed by the Planning Board for the Greenland 
Zoning Ordinance, Article I] - Definitions? 


ADD — Pedestrian-Oriented Space: An area between a building and a street or access way or along a pedestrian path 
which allows visual, pedestrian or bicycle access, and provides amenities and landscaping to enhance the use of the 
space for passive activities such as resting, reading, etc. 


ADD — Brewery: Per New Hampshire TITLE XIII: Alcoholic Beverages — Chapter 174; Definitions and General 
Provisions 


ADD — Brew Pub: Per New Hampshire TITLE XIII: Alcoholic Beverages — Chapter 174; Definitions and General 
Provisions 


ADD — Nano Brewery: Per New Hampshire TITLE XIII: Alcoholic Beverages — Chapter 174; Definitions and 
General Provisions 


REPEAL — Driveway: A private access way, the use of which is limited to persons residing, employed or otherwise 
using or visiting the parcel in which it is located. A driveway shall not be considered a “parking lot”. (Amended 
2012:03) 
RECOMMENDED BY THE PLANNING BOARD 
ARTICLE 3 
Are you in favor of the adoption of the following amendment as proposed by the Planning Board for the Greenland 
Zoning Ordinance, Article II] — Establishment of Districts and Uses? 


ADD -— Section 3.6 Table of Uses 


2.2) Nano Brewery 





district. 





RECOMMENDED BY THE PLANNING BOARD 


ARTICLE 4 
Are you in favor of the adoption of the following amendments as proposed by the Planning Board for the Greenland 
Zoning Ordinance, Article IV - Table of Dimensional Requirements, Section 4.2? 


REPEAL footnote (1) from Dimensions “a” — Lot area minimum (sq. ft.), Zones R, CA, CB, CC and I. 


: ZONES 
DIMENSIONS CA, CB, CC DES egies 


60,000 with 45,000 60,000 with 45,000 60,000 with 45,000 
Lot area minimum (sq ft) contiguous non- contiguous non-wetland | contiguous non- 


wetland soil G4} soil 4) wetland soil G3 


Front yard minimum (ft 30 ft @-(1, 6 30 ft QB (1, 6 30 ft @ C1, 6) 


abutting res-{5) (4 


Building height maximum (ft) 


abuttine-+re 4) 
Lot coverage maximum ; . 
footprint) (Amend 2011) #9 5076 max 49, 5070.inaX 
Open space requirement 80% of lot 68 50% of lot 68 50% of lot 


ADD footnote (6) to Dimensions “‘d” — Front yard minimum (ft), Zones CA, CB, CC. (See Table Above) 
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fc id al 


REPEAL “S50 ft. abutting res” from Dimensions “e” — Rear yard minimum (ft) and Dimensions “f’ — Side yard 
minimum (ft), Zones CA, CB, CC and I. (See Table Above) 


REPEAL 40% lot coverage maximum from Dimensions “h” — Lot coverage maximum, in Zones CA, CB, CC and 
I, replacing lot coverage maximum with 50%. (See Table Above) 


REPEAL 60% lot coverage minimum from Dimensions “i” — Open space requirement, in Zones CA, CB, CC and |, 
replacing lot coverage minimum with 50%. (See Table Above) 
RECOMMENDED BY THE PLANNING BOARD 


ARTICLE 5 
Are you in favor of the adoption of the following amendments as proposed by the Planning Board for the Greenland 
Zoning Ordinance, Article 1V — Explanatory Notes, Section 4.3? 





REPEAL footnote (1) and renumber accordingly. 











REPEAL and replace footnote (2 
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1. Lots abutting Route 33 between the easterly boundary of Commercial District A (CA) to the Stratham Town Line, 
the minimum front yard setback shall be 30’; setbacks shall be measured from the State right-of-way. 


REPEAL and replace footnote (5): 5—When-commercialorbusiness—uses—abut residentialuses_or-a residential 
a en ort: witha residence dines shall be-set-be atte qi yal yee ee en J 





; ; _4. When a commercial use abuts a 
residential district, all buildings shall be set back at least 50’ from the side and rear lot lines abutting the residential 








district. When a commercial use abuts a residential use within CA, CB and CC Districts, all buildings shall be set 
back at least 25’ from the side and rear lot lines abutting the residential use. 


ADD footnote (6): Pedestrian-oriented space is permitted within the front yard setback in CA District. 
RECOMMENDED BY THE PLANNING BOARD 


ARTICLE 6 
Are you in favor of the adoption of the following amendments as proposed by the Planning Board for the Greenland 
Zoning Ordinance, Article XVIII — Wetlands Protection Ordinance? 


18.1 PURPOSE 


4. To preserve, protect, and where possible improve, wildlife populations and its access to habitats and maintain 
ecological balance. 


18.2 Jurisdictional Wetland Areas 


Greenland’s Jurisdictional Wetlands are defined per RSA 674:55. defined-as identified inthe—Corps_of Engineers 
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18.3 Identification and Delineation Requirements of Wetlands and Vernal Pools 


18.3.1 Jurisdictional wetlands and wetland boundaries shall be delineated on the basis of hydrophytic vegetation, 
hydric soils, and wetlands hydrology in accordance with the techniques outlined in the “Corps of Engineers 
Wetland Delineation Manual, Technical Report Y-87-1”, January 1987 as amended. Wetlands shall be 
delineated by on-site inspection of soil types, vegetation, and hydrology by a NH New Hampshire certified 
wetland scientist. A certified NH New Hampshire wetland scientist shall mean a person who is qualified in 
wetland delineation and who is certified by the State of New Hampshire Joint Board of Licensure. 


18.3.2. For delineation purposes, vernal pools shall be identified according to ENV-WT 101.106. 


18.4 APPEAL OF WETLANDS BOUNDARIES 


In the event that a Jurisdictional Wetland Area and or associated boundary is in dispute between an applicant and a 

Greenland Local Land Use Board as defined by NH New Hampshire RSA 672:7, the Local Land Use Board may ~ 
call upon the services of an independent NH New Hampshire certified wetlands scientist to examine said area and 
report findings to the Local Land Use Board for their determination of the boundary. The costs to the Town of such 
dispute shall be borne by the applicant. 


18.5 PERMITTED USES IN THE JURISDICTIONAL WETLAND AREA 


A. Agriculture, including grazing, hay production, truck gardening and silage production provided that such use is 
shown not to cause significant increases in surface or groundwater contamination by pesticides, fertilizers or 
other toxic or hazardous substance and that such use will not cause or contribute to soil erosion; 

D. Non-motorized Rrecreational uses consistent with the purpose and intent of this article and within the 
restrictions outlined in RSA 215-A; 


18.6 Conditional Uses 


18.6.1 Conditional Use Permit: Under the enabling authority granted by NH New Hampshire RSA 674:21 Il, the 
following uses are only permitted in Jurisdictional Wetland Areas, Wetland Buffers and Wetland Setbacks — 
pursuant to the issuance of a conditional use permit by the Planning Board provided that all of the 
conditions listed in article 18.6.2 below are met. Construction of: 




















Roads; 

Driveways/access ways; 

Fire protection systems; 

Utilities; 

Drainage and stormwater management systems (shall not include septic systems or parts thereof); 
Fill extensions for raised septic systems. 


re Sn 





18.6.2 Conditions: 


K. The proposed construction is essential to the productive use of land not within the jurisdictional wetland area, 


buffer or setback. 


L. The proposed construction permits the unobstructed flow of water and preserves the neatural—eontours 
functionality of the jurisdictional wetland. 


18.8 Wetland Buffers 


eae Vegetated Limited-Cut 
Jurisdictional Wetland Area Buffer oto ri assay faniaves 


EE ee Wetlands [Ai Withernsea bare eee -100’ 
Inland Jurisdictional ' 
Inland Jurisdictional 95° 95°75" 
Wetland Areas Contiguous with Surface Waters R 


“Limited-Cut” buffers cited above refers to a healthy, well-distributed stand of trees, saplings, shrubs and ground cover that must 
be maintained and which leaves an intact vegetated buffer. Tree-cutting shall be limited to 50% of the basal area of trees greater 
than 6” diameter at breast height (dbh), and 50% of the tetaHiumberofsaplnes the basal area of trees lesser than 6” dbh. 













New Definitions (will be added to Definition section of the Ordinance) 


Surface Waters: Perennial streams, lakes, ponds, and tidal waters within the jurisdiction of the town, including all 
streams, lakes, or ponds bordering on the town, marshes, and other natural bodies of water. 


Vegetated Buffer Strip: An area retained in its natural state (undisturbed, no cut) or replanted native non-invasive 
vegetation along the banks of watercourses, water bodies or wetlands, for the purpose of preventing erosion, 


trapping the sediment in overland runoff, and allowing for periodic flooding without damage to structures. (See 
also: Wetland Buffer) 


Wetland: Pursuant to RSA 482-A:2.X, an area that is inundated or saturated by surface or groundwater at a 
frequency and duration sufficient to support, and that under normal conditions does support, a prevalence of 
vegetation or wildlife typically adapted for life in saturated soil conditions. They include, but are not limited to, 
swamps, bogs, marshes, ponds, lakes, rivers, vernal and ephemeral pools, perennial streams, and all similar areas. 


Wetland Buffer: An upland area, adjacent to a wetland or water body, which is subject to special regulations and 
reviews in order to protect the adjacent wetland or water body value and function. (See also: Vegetated Buffer 
Strip) 


RECOMMENDED BY THE PLANNING BOARD 





ARTICLE 7 
Are you in favor of the adoption of the following amendments as proposed by the Planning Board for the Greenland 
Zoning Ordinance, Article XX VI — Residential Open Space Conservation Subdivision Development? 


26.1.9 Density Bonus (Amended 2009) 


The Planning Board may shall award a development an additional number of conforming buildable lots as a density 
bonus, if the required criteria as performance standards are met. Additional density allowances are based on the 
number of conforming buildable lots achievable under the yield plan baseline. The allowances are-cumutative-and 
may shall be allowed based on the following performance standards: (renumber accordingly) 





potential frontage lot-as-woeded_open-space: 

1. A density bonus of 15% above that indicated by the yield plan will be allowed for developments that will 
guarantee: 20% of the total number of units proposed within the development (including all units allowed by 
density bonuses) shall meet the requirements of the definition of workforce housing per RSA 674 as 
amended. 





26.1.10 Standards for Approval 


D. That the character of the area shall not be adversely affected. This determination, to be made by the Planning 
Board, shall be made by considering the following aspects of the surrounding area: 


1. Consistency of Architecture: Except for single-family detached development, determined through 
analysis of the following: 


Roof pitches 

Siding types 

Architectural styles of residential structures 

Proportional aspects of facades, building locations on lots 
e. Streetscape appearance and beautification 


aoe oP 


4. Protection of Cultural Resources: Determined through analysis of the following: 


a. Establishment of new and protecting existing trail ways for travel. 
b. Protection of historic buildings or significant historical landscapes. 
c. Establishment, protection, and promotion for agricultural uses of the site. 

















203.0, 


No mete /ess than fiftteen-45%) eighty-five (85%) percent of the required fifty (50%) percent minimum of total land 
in the parcel that shall be dedicated as open space/conservation land may be wetlands uplands, non-wetland, as 
defined in the Town of Greenland’s Zoning ordinance. 


26.3.3 


C. Stormwater control devices that are Low Impact Design (LID) treatment facilities shall be permitted in the 
dedicated open space/conservation land. 


26.4.2 Setbacks and Other Dimensions 


A. All buildable lots within the conservation subdivision shall be contain at least //2 acre (21,780 45,0908 square 
feet) in-size of contiguous upland (non-wetland) area, and be able to contain an individual septic system 
within each lot. 

B. The following frontage requirements shall apply: 


1. Each single-family lot or unit shall have 75! /00’ of frontage on interior roadways. 
2. Duplex units, sharing a common wall shall have 425! 750’ of frontage. 


D. The following setbacks shall apply to all residential structures within the development: 


3. 40' structural separation for all single-family unit structures within the development; subjectt+e-42 
5.  10' structural setback from all lot lines exclusive of 42-R-¢ Section 26.4.2 D 2 and 3. 


E. Frontage lands on roads existing at the time of application shall maintain at least a 50’ four (4) season 
natural buffer to minimize potential impacts on abutting properties and the street. The natural vegetation 
shall be retained and maintained. No dwelling, accessory structure, street or parking area shall be permitted 
within the designated buffer area. Streets that serve as access to the development, walls, underground 
utilities, and drainage structures may be located within this buffer. 

RECOMMENDED BY THE PLANNING BOARD 


ARTICLE 8 

To see if the municipality will vote to raise and appropriate the sum of Eight Hundred Thousand Dollars 
($800,000) for the reconstruction and repairs of Dearborn Road and Caswell Drive and the widening of the 
entrance/road into Krasko Field; and to authorize the issuance of not more than $800,000 of bonds or notes in 
accordance with the provisions of the Municipal Finance Act (RSA 33) and to authorize the Board of Selectmen to 
issue and negotiate such bonds or notes and to determine the rate of interest thereon. Furthermore to raise and 
appropriate an additional sum of Thirty Six Thousand Dollars ($36,000) for the first year’s interest payment on the 
bond or note. 

The estimated cost of the work on the first phase of Dearborn Road is $330,000; the work planned for 
Caswell Drive is estimated to be $410,000; widening the road into Krasko Field is estimated to be $60,000. 


Recommended by the Board of Selectmen 
Recommended by the Budget Committee 
2/3 vote required by yes/no ballot 





ARTICLE 9 
To see what sum the Town will vote to raise and appropriate for the operating budget. The Board of Selectmen 
recommends Three Million Two Hundred Two Thousand Seven Hundred Five Dollars ($3,202,705). The Budget 
Committee recommends Three Million Two Hundred Four Thousand Two Hundred Five Dollars ($3,204,205). This 
article does not include appropriations voted in other warrant articles. (Majority vote required) 


ARTICLE 10 
To see if the Town will vote to discontinue the Capital Reserve Fund known as Town Vicinity Land established in 
2004 for the purpose of purchasing real estate and buildings, including easements, adjacent to or in the vicinity of. 


existing land owned by the town and deposit total balance into the General Fund. 
As of 12/31/2013 this fund had a balance of $202,148.59. 


ARTICLE 11 
To see if the Town will vote to establish a capital reserve fund under RSA 35:1 to be named the General Road 
Maintenance Capital Reserve Fund for the purpose of repairing, reconstructing, paving town owned roads and to 
name the Board of Selectmen as agents to expend from the fund. Further to raise and appropriate the sum of Two 
Hundred Two Thousand One Hundred Forty Eight Dollars ($202,148) to be deposited into this fund. Amount to 
come from surplus, no amount to be raised from taxation. 

Recommended by the Board of Selectmen 
Recommended by Budget Committee 


ARTICLE 12 
To see if the Town will vote to raise and appropriate the sum of Five Hundred Thousand Dollars ($500,000) for the 
acquisition of a fire truck/pumper with hose reel. To further authorize the withdrawal of One Hundred Eighteen 
Thousand Dollars ($118,000) from the Fire Truck Capital Reserve Fund and One Hundred Fifty Thousand Dollars 
($150,000) from the Ambulance Special Revenue Fund to be used for this purpose. Two Hundred Thirty Two 
Thousand Dollars ($232,000) to be raised by taxation. 


As of 12/31/2013 the Fire and Ambulance fund had a balance of $175,429.19. 
As of 12/31/2013 the Fire Truck Capital Reserve Fund had a balance of $118,995.43 


Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


ARTICLE 13 
To see if the Town will vote to discontinue the Fire Truck Capital Reserve Fund established by Article 16 in 2002. 


Said funds, with accumulated interest to date of withdrawal, are to be transferred to the town’s general fund. 
As of 12/31/2013 this fund had a balance of $118,995, 43. 


ARTICLE 14 
To see if the Town will vote to raise and appropriate the sum of Thirty Six Thousand Five Hundred and Four Dollars 
($36,504) for the purpose of staffing the fire department with two part-time firefighter/EMT’s or EMT Responder 
during the day for a maximum of 32 hours per week each. Estimated annual cost for 2015 will be $48,672.00. 
Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


ARTICLE 15 
To see if the Town will vote to raise and appropriate the sum of Four Thousand Five Hundred Dollars ($4,500) for 
the acquisition of a nitrous oxide system for use in the ambulance. To further authorize the withdrawal of $4,500. 
from the Ambulance Special Revenue Fund. 4s of 12/31/2013 this fund had a balance of $175,429.19 
Recommended by the Board of Selectmen 
Recommended by the Budget Committee 

















ARTICLE 16 
To see if the Town will vote to raise and appropriate Three Thousand Dollars ($3,000) for the 2013 ambulance 
billing administrative expenses. Funds to be withdrawn from the Fire and Ambulance Special Revenue Fund. 
(Majority vote required) As of 12/31/2013 this fund had a balance of $175,429.19 
Recommended by the Board of Selectmen 
Recommended by Budget Committee 


ARTICLE 17 
To see if the Town will vote to establish a Capital Reserve Fund under RSA 35:1 for the purpose of finishing the 
second story of the police station to include electrical, heat, air conditioning, insulation, dry wall and plumbing and 
to name the Board of Selectmen as agents of the fund. Further to raise and appropriate the sum of Fifty Five 
Thousand Dollars ($55,000) to be deposited in the fund. (Majority vote required) 
Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


ARTICLE 18 
To see if the Town will vote to raise and appropriate the sum of Thirty Five Thousand Dollars ($35,000) for the 
purpose of making exterior repairs to the police station. (Majority vote required) 
Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


ARTICLE 19 
To see if the Town will vote to raise and appropriate the sum of Two Thousand Dollars ($2,000) to be deposited in 
the Police Equipment Capital Reserve Fund established in 2013. (Majority vote required) 
As of 12/31/2013 this fund had a balance of $2,000. 
Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


ARTICLE 20 
To see if the Town will vote to raise and appropriate the sum of Fifty Eight Thousand Dollars ($58,000) for the 
purpose of replacing the existing salt storage area with a new structure. (Majority vote required) 
Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


ARTICLE 21 
To see if the Town will vote to raise and appropriate the sum of Fifty Thousand Dollars ($50,000) to purchase and 
install a horizontal compactor and the appropriate container to be utilized for single stream recycling at the Transfer 
Station. (Majority vote required) 
Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


ARTICLE 22 
To see if the Town will vote to raise and appropriate the sum of Ten Thousand Dollars ($10,000) to improve 
computer security measures including additional firewall, online backup, new equipment, monthly support and 
annual yearly assessment. (Majority vote required) 
Recommended by the Board of Selectmen 
Recommended by the Budget Committee 








ARTICLE 23 
To see if the Town will vote to raise and appropriate Four Thousand Dollars ($4,000) the purpose of instituting an 
emergency email/text notification system for the Town of Greenland. (Majority vote required) 
Recommended by the Board of Selectmen 
Recommended by Budget Committee 


ARTICLE 24 
To see if the Town will vote to raise and appropriate the sum of Fifty Seven Thousand Dollars ($57,000) to be 
deposited in the Medical Expendable Trust Fund established by Town Meeting in 2010 for the purpose of funding 
medical deductible payments for the eligible Town of Greenland employees. This sum to come from fund balance 
(surplus) and no amount to be raised from taxation. (Majority vote required) 
As of 12/31/2013 fund balance was $942,923 
Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


ARTICLE 25 
To see if the Town will vote to discontinue the Construction Maintenance of Town Property Capital Reserve Fund 
established by Article 20 in 2009. Said funds, with accumulated interest to date of withdrawal, are to be transferred 
to the town’s General Fund. 
As of 3/1/14 this fund had a balance of less than $100.00 


ARTICLE 26 
To see if the Town will vote to amend the Recreation Commission established in 1976 to increase the membership 
to consist of seven members with two alternates. The Recreation Commission will be advisory to the Board of 
Selectmen with members to be appointed by the Board for three year, staggered terms. 


ARTICLE 27 
To see if the Town will vote to discontinue the 1957 Cemetery Bylaws. In accordance with RSA 289:7 I (a) the 
Cemetery Trustees are responsible for bylaws. 




















To take any other action that may legally come before the meeting. 
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BUDGET OF A TOWN 
WITH A MUNICIPAL BUDGET COMMITTEE 


OF:__GREENLAND 


BUDGET FORM FOR A TOWN WHICH HAS ADOPTED 
THE PROVISIONS OF RSA 32:14 THROUGH 32:24 





Appropriations and Estimates of Revenue for the Ensuing Year January 1, 2014__ to December 31, 2014_ 
or Fiscal Year From to 


IMPORTANT: 
Please read RSA 32:5 applicable to all municipalities. 





1. Use this form to list the operating budget and all special and individual warrant articles in the appropriate 
recommended and not recommended area. All proposed appropriations must be on this form. 


3. When completed, a copy of the budget must be posted with the warrant. Another copy must be 
placed on file with the town clerk, and a copy sent to the Department of Revenue Administration 


| 
| 
2. Hold at least one public hearing on this budget. | 
. 
at the address below within 20 days after the meeting. | 





This form was posted with the warrant on (Date)_/z / ih 


BUDGET COMMITTEE 
Please sign in ink. 


Unger pegiaities,of perjury, | declare that | have examined the information contained in this form and to the best of my belief it is true, correct and complete. 


ae — 
PefoS Maga 


LC A 4 \ 





THIS BUDGET SHALL BE BOSIEU WITH THE TOWN WARRANT | 


FOR DRA USE ONLY 


NH DEPARTMENT OF REVENUE ADMINISTRATION 
MUNICIPAL SERVICES DIVISION 
P.O. BOX 487, CONCORD, NH 03302-0487 
(603)230-5090 





MS-7 
Rev. 05/42 
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Ms-7 | Budget - Town of GREENLAND ry 2014 


1 Zz 3 4 5 6 
Selectmen's Budget 

Warr. Actual Revenues Estimated Committee's 

Prior Year Revenues Est. Revenues _ 








SOURCE OF REVENUE 




















3120 Land Use Change Taxes - General Fund 
3180 Resident Taxes 


3186 Payment in Lieu of Taxes 


3185 Yield Taxes 


3190 Interest & Penalties on Delinquent Taxes 
Inventory Penalties 
3187 Excavation Tax ($.02 cents per cu yd) 


CENSES; PERMITS @ FEES @ 


SE ee sal TEI 







a 





3210 


3189 Other Taxes ia 


3220 
3230 








3290 
| 3311-3319 
















re 3 





SSE Erk Te ae CO 




















sry 7 are ST z 
Se oe : ATING us EERS x 


3912 From Special Revenue Funds 12,15,16 
3913 From Capital Projects Funds 











5-7| Budget - Town of FY 





1 Z 3 4 5 6 
Selectmen's Budget 
Warr. Actual Revenues Estimated Committee's 









ete 
a 


TERFUND OPERATING TRANSEERS IN (cont 
3914 From Enterprise Funds eee: 
Sewer - (Offset) Wee | 


Water - (Offset) 


ACCT.# SOURCE OF REVENUE Art.# Prior Year Revenues Est. Revenues 













Electric - (Offset) 


Airport - (Offset) Penpes 
3915 From Capital Reserve Funds ie 25 
3916 From Trust & Fiduciary Funds eeo 


2017 
3934 
35000 


Estimated Fund Balance to Reduce Taxes FSean) hae eee 


TOTAL ESTIMATED REVENUE & CREDITS 








**BUDGET SUMMARY** 


ADOPTED BUDGET RECOMMENDED BUDGET RECOMMENDED BUDGET 
derating Budget Appropriations Recommended (from pg. 5 
decial Warrant Articles Recommended (from pg. 6 i ee 
dividual Warrant Articles Recommended (from pg. 6 LL, Sa i 
‘ss; Amount of Estimated Revenues & Credits (from above 
itimated Amount of Taxes to be Raised 


aximum Allowable Increase to Budget Committee's Recommended Budget per RSA 32:18: 
See Supplemental Schedule With 10% Calculation) 
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GREENLAND SCHOOL DISTRICT WARRANT 
2014 
The State of New Hampshire 


To the Inhabitants of the School District of Greenland in the County of Rockingham, and State of New Hampshire, qualified 
to hear the explanation of, and to participate in discussion and debate of, each of the warrant articles pursuant to RSA 
40:13: 


You are hereby notified to meet at {he Greenland Central School, in said District, on Monday, February 3, 2014, at 











ean ares 


Warrant articles adopted at this First Session (Deliberative Session) will be placed on the Official 
Ballot for a vote at the Second Session, on March 11, 2014, at 8:00 o'clock in the forenoon until 





Article 1. 

Shall the Greenland School District raise and appropriate as an operating budget, not including appropriations by special 
warrant articles and other appropriations voted separately, the amounts set forth on the budget posted with the warrant or 
as amended by vote of the first session, for the purposes set forth therein, totaling $8,464,183 (Eight Million Four 


Hundred Sixty-Four Thousand One Hundred Eight-Three Dollars)? Should this article be defeated, the default budget 
shall be $8,278,330 (Eight Million Two Hundred Seventy-Eight Thousand Three Hundred Thirty Dollars) which is 


the same as last year, with certain adjustments required by previous action of the Greenland School District or by law; or 
the governing body may hold one special meeting, in accordance with RSA 40:13, X and XVI, to take up the issue of a 
revised operating budget only. (Majority vote required.) (NOTE: This warrant article [operating budget] does not include 
appropriations in ANY other warrant article.) 





The Greenland School Board recommends the operating budget. 
The Greenland Budget Committee recommends the operating budget. 


Article 2. 

To see if the Greenland School District will vote to raise and appropriate the sum of $20,400 (Iwenty Thousand Four 
Hundred Dollars) to be placed in the School Buildings, Properties and Grounds Expendable Trust Fund, previously 
established, with such sum to be funded from the rental income received from the property. (Majority vote required.) 
(Note: This appropriation is in addition to Warrant Article 1, the operating budget article.) 


The Greenland School Board recommends this appropriation. 
The Greenland Budget Committee recommends this appropriation. 


Article 3. 

Shall we rescind provisions of RSA 40:13 (known as SB2), as adopted by the SAU 50 School Board on March 12, 2013, 
so that the official ballot will no longer be used for voting on all questions, but only for the election of officers and 
certain other questions for which the official ballot is required by state law. (Submitted by resident petition.) 


Given under our hands and seals at said Greenland this 24" day of January, 2014. 


A true copy of warrant — Attest 








Greenland School Board Greenland School Board 
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a eee 


el 





a et Ate, 











GREENLAND SCHOOL DISTRICT WARRANT 
2014 
The State of New Hampshire 


To the Inhabitants of the School District of Greenland in the County of Rockingham, and State of New Hampshire, qualified 


to hear the explanation of, and to participate in discussion and debate of, each of the warrant articles pursuant to RSA 
40:13: 


You are hereby notified to meet at the Greenland Central School, in said District, on Monday, February 3, 2014, at 
6:30 o'clock in the evening (snow date: Tuesday, February 4, 2014) to act on the following articles: 





Warrant articles adopted at this First Session (Deliberative Session) will be placed on the Official 
Ballot for a vote at the Second Session, on March I], 2014, at 8:00 o’clock in the forenoon until 





(Registered voters were asked to check in with the Supervisor of the Checklist before the meeting.) 


The First Deliberative Session of the Greenland School District was held on Monday, February 3, 2014. Moderator Dean 
Bouffard called the meeting to order at 6:30 P.M. 


The Pledge of Allegiance was led by Moderator Bouffard. 


Mr. Bouffard introduced the Greenland School District officials: Len Couture, Ann Mayer, Sandra Tague, Martha Stone, and 
Pat Walsh, School Board members; Dr. George Cushing, Superintendent of Schools; James Katkin, Business Administrator; 
and Peter Smith, Principal of the Greenland Central School. 


Moderator Bouffard explained the purpose and procedure for tonight’s meeting. He reminded people that final action on these 
articles will occur on Tuesday, March 11, 2014, at the town election. 


The “rules of order and conduct” were reviewed. 


Moderator Bouffard called for action on the following articles. 


Article 1. 

Shall the Greenland Schoo! District raise and appropriate as an operating budget, not including appropriations by special 
warrant articles and other appropriations voted separately, the amounts set forth on the budget posted with the warrant or 
as amended by vote of the first session, for the purposes set forth therein, totaling $8,464,183 (ight Million Four 
Hundred Sixty-Four Thousand One Hundred Eight-Three Dollars)? Should this article be defeated, the default budget 
shall be $8,278,330 (Eight Million Two Hundred Seventy-Eight Thousand Three Hundred Thirty Dollars) which is 
the same as last year, with certain adjustments required by previous action of the Greenland School District or by law; or 
the governing body may hold one special meeting, in accordance with RSA 40:13, X and X V1, to take up the issue of a 
revised operating budget only. (Majority vote required.) (NOTE: This warrant article [operating budget] does not include 
appropriations in ANY other warrant article.) 


The Greenland School Board recommends the operating budget. 
The Greenland Budget Committee recommends the operating budget. 


The article was moved by Len Couture and seconded by Sandra Tague. 


Len Couture spoke to the article. 


There were no questions or discussion. A show of hands was unanimous in favor, 
Article 1 is moved to the ballot. 





Article 2. 

To see if the Greenland School District will vote to raise and appropriate the sum of $20,400 (Twenty Thousand Four 
Hundred Dollars) to be placed in the School Buildings, Properties and Grounds Expendable Trust Fund, previously 
established, with such sum to be funded from the rental income received from the property. (Majority vote required.) 
(Note: This appropriation is in addition to Warrant Article 1, the operating budget article.) 


The Greenland School Board recommends this appropriation. 
The Greenland Budget Committee recommends this appropriation. 


The article was moved by Ann Mayer and seconded by Martha Stone. 


Ann Mayer spoke to the article. 
There were no questions or discussion. A show of hands was unanimous in favor. 


Article 2 is moved to the ballot. 

Article 3. 

Shall we rescind provisions of RSA 40:13 (known as SB2), as adopted by the SAU 50 Schoo! Board on March 12, 2013, 
so that the official ballot will no longer be used for voting on all questions, but only for the election of officers and 
certain other questions for which the official ballot is required by state law. (Submitted by resident petition.) 


The article was moved by Sarah Huestis and seconded by Tracy Roy. 


Sarah Huestis moved to amend Article 3 by striking out the words: “SAU 50 School Board” and inserting in place 
thereof the words: “Greenland School District.” 


The motion was seconded and passed by a majority show of hands. 
The amended article was now up for discussion. 


Liz Cummings spoke against the article. Pam Tucker likes the idea that the SB2 process gets more people involved 
in the process. 


After a show of hands, Moderator Bouffard declared that Article 3, as amended, is moved to the ballot. 
There being no further business, a motion to adjourn was made and seconded. 


The meeting was adjourned at 7:00 P.M. 


There were ninety-eight (98) registered voters in attendance at this meeting. 
Respectfully submitted, 


theta py fat 


Sheila H. Pratt 
School District Clerk 


ABSENTEE 
OFFICIAL BALLOT 


ANNUAL SCHOOL MEETING 


TOWN OF 
GREENLAND, NEW HAMPSHIRE 


March 11, 2014 





BOLE) i Be aay am 


SHEILA H. PRATT, SCHOOL DISTRICT CLERK 





INSTRUCTIONS TO VOTERS 


1. To vote, fillin the oval(s) ©”) opposite your choice(s) like this @ 
2. To write-in a candidate not on the ballot, write the name on the line provided for the office and fill in the oval ©) 

















SCHOOL OFFICES 





(WRITE-IN) ay, 


opposite the write-in line, like this @ 





the first session, for the purposes 
set forth therein, totaling $8.464,183 
Eight Milli r Hundred Sixty- 
Four Thousand One Hundred 
Eight-Three Dollars)? Should this 
article be defeated, the default 
budget shall be i 

Million Two Hundred Seventy- 
Eight Thousand Three Hundred 
Thirty Dollars) which is the same as 


last year, with certain adjustments 
required by previous action of the 
Greenland School District or by law; 
or the governing body may hold one 
special meeting, in accordance with 
RSA 40:13, X and XVI, to take up the 
issue of a revised operating budget 
only. (Majority vote required.) 


NOTE: This ant article ae 

tes g budget] Rae natin af a majority vote required to rescind.) 
appropriations in ANY other warrant YES © 
article.) No 


The Greenland School Board 

recommends the operating budget. 
The Greenland Budget Committee 
recommends the operating budget. 


VESsCo 
NO 


Article 2. To see if the Greenland School 


ARTICLES District will vote to raise and appropriate 
ev aa Se the sum of $20,400 (Twenty Thousand 
School Board Members ; Four Hundred Dollars) to be placed in the 
i THREE YEARS Vote for TWO Article 1. Shall the Greenland School Buildings, Properties and Grounds 
| "RANDYBUNNELL—S BUNNELL ca School District raise and appropriate Expendable Trust Fund, previously 
“a as an operating budget, not including established, with such sum to be funded 

ANN MAYER c>) | appropriations by special warrant from the rental income received from the 
ee articles and other appropriations property. (Majority vote required.) (Note: 
SANDY TAGUE ee voted separately, the amounts set This appropriation is in addition to Warrant 
wt forth on the budget posted with the Article 1, the operating budget article.) 
PE ee ately mao warrant or as amended by vote of 


The Greenland School Board 
recommends this appropriation. 
The Greenland Budget Committee 
recommends this appropriation. 


4s GR 


NO « 


Article 3. Shall we rescind provisions of 
RSA 40:13 (known as SB2), as adopted by 
the Greenland School District on March 12, 
2013, so that the official ballot will no 
longer be used for voting on all questions, 
but only for the election of officers and 
certain other questions for which the 
official ballot is required by state law. 
(Submitted by resident petition.) (3/5 





SCHOOL BUDGET FORM 


BUDGET FORM FOR SCHOOL DISTRICTS WHICH HAVE ADOPTED 
THE PROVISIONS OF RSA 32:14 THROUGH 32:24 


OF: GREENLAND, NH 


Appropriations and Estimates of Revenue for the Fiscal Year From July 1, 2014 to June 30, 2015 
IMPORTANT: 


Please read RSA 32:5 applicable to all municipalities. 


1.Use this form to list ALL APPROPRIATIONS in the appropriate recommended and not recommended area. 
This means the operating budget and all special and individual warrant articles must be posted. 


2. Hold at least one public hearing on this budget. 


3. When completed, a copy of the budget must be posted with the warrant. Another copy must be placed on file 
with the school clerk, and a copy sent to the Department of Revenue Administration at the address below within 


.20 days after the meeting. 








This form was posted with the warrant on (Date):_ January 24, 2014 


BUDGET COMMITTEE 
Please sign in ink. 
Under penalties of pequry, | declare that | have examined the Information contained tn this form and to the best of my belief it is true, correct and complet. 


WHA AAG ae ae 
& edi Mae 
LAL h_L~ hdr 
(Jee 


oP Me Wexe 


Soe = 


Sead enw ae 
es 





THIS BUDGET SHALL BE POSTED WITH THE SCHOOL WARRANT 


FOR DRA USE ONLY 


NH DEPARTMENT OF REVENUE ADMINISTRATION 
MUNICIPAL SERVICES DIVISION 
P.O. BOX 487, CONCORD, NH 03302-0487 
(603)230-5090 


MS-27 
Rev. 12/11 


OL/OL “AY 


suogjeisdoO ssudisjug OOZE 
sualeiedo saivjlas pooy OOLS 
SSSIAYAS TVNOILONYLSNI-NON 


UORENSIUILUPYy JSUIO II | B6EZ-OCEC 
SedlAlas juawebeuey] NYS | OLE-Ocee | 


oe UTeranres Grr Ce ae coin. =. ~NOLLVULSININGY SALLNOSXa.. 
Aouabuyuoy pieog joouos Sees 


ap ee) Dn SEEN En PGE Ee Pea sn NOLLWELSININGW. IVHENHO: 


' SHOIANSS LYOddNs - 
SWeIBOSd SOIeS Sains 668L-008L 


a 


L8s‘ 82 zSe' Lrg 
6L8°066'E OLs‘e66‘e 


ey oN “popvenTosen) Tua hq penoiddy yogis) 
sea, jeosi4 Huinsuy Jea, jeasi4 Buinsug se iva) JuaiND ZL/LLIeeA 0} “MYVM 


"daddy ssenuwoy yebpng suojeudoiddy s,pieog jooyss suoneydoiddy seumipued ‘png dO 
6 ay ar is pee Re ue 2 a3 ar 7 ra L 





SL0z ‘Oe SUDEP Aahionte: = po Sn 67 lhc tesieientitaerttl FOURSI 1OOUDS - se6png 











OL/OL “Ady 
Z2-SIN 





GC 


- SHYSASNVYL ONNnS | 


SAVILNO. YAHLO. . 































(papuauiusoaay jon) = SOT 
Jee, jeosi4 Suinsuy 
peels $ eapnuuies yeBpng 


(pepucumioaey FOND papueuilioaay) — Td iq Tune “See OF # LW 
see, jeos!y Sunsug Sy JB94 JUSLING ZUbiZ dea, I0f = “AVM SNOILVINdOUddY SO ASOduNnd 
suoyeudoiddy s,pieog jooyss suonendoiddy soinjipuedxg png do 
















LOZ ‘Os oun A4 puejuead jo yoNYSIq jooYyIs - 3eBpng [ 2z-sw] 





OL/OL “ASY 








Ze-SIN 
(papuawuiossy JON) (papuswiu0d3y) (papuauWoday JON) (papuauiu0say) #luv vad Aq paaoiddy “70/9 OF ~ (A'E:ze ¥SeD) ys #DIy 
dea, jeosiy Buinsuy Jeay jeosi4 Buinsug UVM sy 128) 101d ~ [LZ ea, 104 SNOLLVINdOUddY AO ASOdwNd 
‘doiddy s,aaywwi0es jyeBpng suoneudoiddy s,pieog jooyss suojeiudoiddy sainjipusdxg 
6 8 Z 9 G v c c L 


‘uolyexe} YBnosu} papunj Sq }SsNW YDIyM Jedd JUSLIND Oyj JO} SUOHeUdoidde yoyed (7 JO ‘ajqeireae 
Apesuje si Burpunj yoiya 10] JedA JUdIINO Bu} JO} suoneLdojdde jeyuswejddns (¢ ‘sesesq (Z ‘sjuewise/He 10ge|j 10} swey! jsoo payenoBey (1 
"eq IUBIW sejore JUBIEM JeNplAlpu! Jo sejduexy *,,sejome jueuem feloeds,, se Sues 8t} AJLiessSd8u JOU aJe sajoie JUBLEM , JENPIAIPU],, 


«SS TOLLYVY LNVYYVM TVNGIAICNI+» 


papuaWwosay JON) (papuswuw0sey) (papuawswO0 Dey JON) (papuswuosey) #1N0 wud Aq peaoiddy SL/OE/9 OF 
wea, jeosig Buinsuy sea, jeosi4 Buinsuy MIVAA - SW dead Juang ZL/L/Z see, 103 
suoneidoiddy s,pieog jooyas suoneudoiddy soinjipuedxy 





6 Qi isan at aiers ie TI tar p ‘ es Veer aes : a 
“ajole ejqeieysuesjuou Jo Buisdejuou e se JO ajojye jeloads & se JUBLIEM 


3y} uo peyeubisap uoneudosdde ue (p ‘spun jsnJj} 10 spun} eAlaseal jeyideo se yons ‘me| 0} JUeNSNd peyeelo puny syesedas & 0} suonedodde (¢ 
‘sa]OU Jo spuog Aq pasies suojeudoidde (z ‘sejoye jueem pouonged ul suonetdoidde (1 :se ‘IA ‘e:ZE WSU U! peuysp ee sajome jueueM jeldeds 


**Sa TOILYV LNVYYVM TVIDAdS «<< 




















Sale of Bonds or Notes 
Transfer from Food Service-Spec.Rev.Fund 


Transfer from Other Specia! Revenue Funds 


Transfer from Capital Project Funds 





| i ; 


JER FINANCING SOURGES | 


yi 
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Ms-27| Budget - School District of Greenland FY June 30, 2015 
1 2 3 4 5 6 
Revised Schoo} Board's Budget 
WARR. Revenues Estimated Committee's | 
__ Acct.# SOURCE OF REVENUE ART.# Current Year Revenues Est. Revenues | 
TL Em oe REVENUE FROM LOCAL SOURGES. (2 tn 
1300-1349 [Tutlon 210) ees ae onal 4,000 
r400-1440" | Transportation reek HE ee | 
1500-1599 [Eamings on investments ee 
1600-690 [Food Service Sales | 00] 5.000] 
1700-1799 | Student Activities Pen 
1200-1690 |Community Services Activities | Ct 
je00-t909 [other Local Sources | | arto] 400] 
jo Sl Se ee 
ors =REVENUE FROM STATE SOURCES: (00000 2%) eee Se Se 
zi0_|SchoolBuldngaid | ttoo05| 0,005) 
wo [Kindergatenad eee 
sis [Kindergarten suing eee 
0 [Catasophiead ee ee 
seagania [Vocational Ee eee 
ee ie ae UU 
sao [chia Nueition to 
az7o_[DiverEducation ee eee 
szo0aee0 lother state somes eee 
pe Oe en 
~-. REVENUE FROM FEDERAL SOURCES - . —— es Pe E | 
4100-4599 | aro0o| 6 000 
4540 Meade 
4560 we 
4560 | 43,600] 14 00a 
4500 
_4500.4999 |Other Federal Sources (xcept 4atq) | | | 
4010 Poe ee) 
A a 
anaes si cas 
PRS i abe 
Baines 
een 
Ree es 


Transfer from Capital Reserve Funds 


ee 
ear 
ES a 
ae 
bane 
ae 
Other Federal Sources (except 4810 ca 
eee 
Bead 
ae 
ae 
Pore 
aber 
ee 
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MS-27 Budget - School District of Greenland 
. a RS Eciial _3 
WARR 

q Acct.#_ SOURCE OF REVENUE ART.# 
Sere “OTHER FINANCING: SOURCES ‘(Cont = 
§252 Transfer from Expendable Trust Funds 
5253 Transfer from Non-Expendable Trust Funds 

5300-5699 |Other Financing Sources 
5140 This Section for Calculation of RAN's 


(Reimbursement Anticipation Notes) Per RSA 


198:20-d for Catastrophic Aid Borrowing 
RAN, Revenue This FY. 


RAN, Revenue Last FY. 
=NET RAN 


Supplemental Appropriation (Contra 


Voted From Fund Balance 


less 





Fund Balance to Reduce Taxes 
Total Estimated Revenue & Credits 


**BUDGET SUMMARY** 


Operating Budget Appropriations Recommended (from page 3) 
Special Warrant Articles Recommended (from page 4 
Individual Warrant Articles Recommended (from page 4) 


| TOTAL Appropriations Recommended 


| Less: Amount of Estimated Revenues & Credits (from above) 
Less: Amount of State Education Tax/Grant 


| Estimated Amount of Local Taxes to be Raised For Education 


Cot 


FY June 30, 2015 
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Revised School Board's Budget 
Revenues Estimated Committee's 
canen eee avenue Eat Revenues 
Busco ee a 
ete ie te 10 140,000 440,000 
492,665 467,405 467,405 


Current Year 
Adopted Budget 


8,222,839 
221,400 


Budget Committee's 
Recommended Budget 


Recommended Budget 
womuer 


7,623,743 


20,400 


8,444,239 
492,665 
431,735 

7,519,839 


467,405 
431,735 
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Maximum Allowable Increase to Budget Committee's Recommended Budget per RSA 32:18: $770,974 


(See Supplemental Schedule With 10% Calculation) 
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BUDGET COMMITTEE SUPPLEMENTAL SCHEDULE 
(For Calculating 10% Maximum Allowable Increase) 
(RSA 32:18, 32:19, & 32:21) 





LOCAL GOVERNMENTAL UNIT: GREENLAND FISCAL YEAR END JUNE 30, 2015 


RECOMMENDED 
AMOUNT 
8,484,583 


2. Principal: Long-Term Bonds g Notes 325,000 | 


3. Interest: Long-Term Bonds & Notes 128,301 


? 
U 
} 
U 
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1. Total RECOMMENDED by Budget Committee (See 
Posted Budget MS-7, 27, or 37 


LESS EXCLUSIONS: — 












4. Capital Outlays Funded From Long-Term Bonds &Notes 
per RSA 33:8 & 33:7-b. 
5. Mandatory Assessments 321,596 


Exclusion amounts (line 1 less line 6) 





Line 8 is the maximum allowable increase to budget committee’s recommended budget. 


Attach a copy of this completed supplemental schedule to the back of the budget form. 
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DEFAULT BUDGET OF THE SCHOOL 


OF: GREENLAND, NH 


Fiscal Year From July 1, 2014 to June 30, 2015 


RSA 40:13, IX (b) "Default budget" as used in this subdivision means the amount of the same 
appropriations as contained in the operating budget authorized for the previous year, reduced and 
increased, as the case may be, by debt service, contracts, and other obligations previously incurred or 
mandated by law, and reduced by one-time expenditures contained in the operating budget. For the 
purposes of this paragraph, one-time expenditures shall be appropriations not likely to recur in the 
succeeding budget, as determined by the governing body, unless the provisions of RSA 40:14-b are 
adopted, of the local political subdivision. 





SCHOOL BOARD 


Or 


Budget Committee if RSA 40:14-b is adopted 


Under penalties of perjury, | declare that | have examined the information contained in this form and fo the best of my belief it is true, correct and complete. 
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NH DEPARTMENT OF REVENUE ADMINISTRATION 
MUNICIPAL SERVICES DIVISION - 
P.O. BOX 487, CONCORD, NH 03302-0487 
(603)230-5090 
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Default Budget - School District of Greenland FY June 30, 2015 
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| Prior Year Reductions & Minus | | 

PURPOSE OF APPROPRIATIONS Adopted iedteneea 1-Time DEFAULT BUDGET} 

Acct.# RSA 32:3,V) Operating Budget Appropriations _ 
100-1199 [Regular Programs | 8,898,510] —z7.025)|_—at.9)] 9,929, 58 
1200-1200 [Special Programs | a5] tsa] | 
1300-1399 [Vocational Programs | | 
1400-1499 {Other Programs | ssa anon] =| 
1500-1500 |Non-Public Programs, fe 
1600-1699 |AduiContinuing Ed. Programs | | 
4700-1799 |CommunitylirCollege Ed. Programs | | | 
1200-1899 [Community Service Programs fs | | 
; "i", SUPPORT SERVIGES (2000-2999) ° 7 2) eit oe 
2000-2199 [Student Support Services | 6aze| azo], =| 
209.2200 {instructional StaffServices | ta.g3a] zt] | 
Wik aes! GENERAL ADMINISTRATION? <5 2°07) 35-7 Sos fk 0 
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2320310 |SAU Management Services | ua,sta| tara] |, 
23002300 [al Other Administraton == | | 
2400-2489 [School Administration Service | ar.a7a| (ann =| 
pson2ses [Business = Ol | 
2600.2609 [Operation & Maintenance of Plant __|_—_—_405.go6|_—a.ne2]| | 08,888 
27002790 [Student Transportation | aaezal anes] | 
2800-2990 
LES NONANSTRUCTIONALSERVIGES 0 UL" te 
3100 [Food Service Operations | area] Ta 
3200 Enterprise Operations, | eee 
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Default Budget - School District of Greenland FY June 30, 2015 


Acct.# RSA 32:3,V) Operating Budget Appropriations 


: ie tas 2 % 4 ae o 6 
Prior Year Reductions & Minus | 
PURPOSE OF APPROPRIATIONS Adopted Increases 1-Time DEFAULT BUDGET 


j  -OTHER OUTLAYS (5000-5999) = 2S 
5110 _ |Debt Service - Principal Minn Gans pone 0000 
6120 _|Debt Service - Interest 


3 Gee es FUND:TRANSEERS - 
(5222-5229 
(6230-5230 pee oe 


5254 _|To Agency Funds ae oe 
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lease use the box below to explain increases or reductions in columns 4 & 5. 
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ANNUAL GREENLAND SCHOOL DISTRICT MEETING 
The State of New Hampshire 
March 11, 2013 
(Registered voters were asked to check in with the Supervisor of the Checklist before the meeting.) 


The annual meeting of the Greenland School District was held on Monday, March 11, 2013. 
Moderator Dean Bouffard called the meeting to order at 7:00 P.M. 

A moment of silence was observed to remember Greenland Citizens who passed away during the 
last year and in particular Bruce Dearborn, who was a former school board member. 

The Pledge of Allegiance was led by Moderator Bouffard. Mr. Bouffard introduced the 
Greenland School District officials: Len Couture, Ann Mayer, Sandra Tague, and Martha Stone, Jon 
Wendell, School Board members; Dr. George Cushing, Superintendent of Schools; James Katkin, 
Business Administrator; and Peter Smith, Principal of the Greenland Central School. The “rules of order 
and conduct” were reviewed. 

Moderator Bouffard called for action on the following articles. 


Article 1: To see if the Greenland School District will vote to raise and appropriate the Budget 
Committee’s recommended amount of $8,147,011 (Eight Million One Hundred _Forty-Seven 
Thousand Eleven Dollars) for the support of schools, for the payment of salaries for the school district 
officials and agents, and for the payment for the statutory obligations of the Greenland School District. 
This article does not include appropriations voted in other warrant articles. (Majority vote required). 


The Greenland Budget Committee recommends the operating budget. 
The Greenland School Board recommends the operating budget. 


The article was moved by Len Couture and seconded by Jon Wendell. 


Len Couture explained the major areas which account for the budget increase. They are the 
addition of 13.5 new Portsmouth High School students, increased health insurance costs, increases in the 
district’s responsibility to the NH Retirement system, Greenland’s share of the SAU 50 office, and the 
purchase of a new K — 8 math program. 

Jim Katkin, SAU 50’s business administrator, explained Board’s efforts to offset the budget’s 
increase. 

There were several questions about the need for a new math program which Jon Wendell 
explained as a need to move from the Everyday Math Program to a new program which emphasizes 
mastery learning. 

Increases in the cost of healthcare are being addressed by no longer offering a point-of-service 
plan to new hires. Staff must choose between an HMO and a high deductible plan 

In answer to a question about the increases in Greenland’s responsibility for the SAU office, Jim 
Katkin explained what Greenland gets for its share of the SAU budget. He also further explained other 
cost cutting measures in the school budget. 


Article 1 by a majority vote (55 — 16) was ADOPTED. 
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Article 2: To see if the Greenland School District will vote to approve the cost item included in the 
collective bargaining agreement reached between the Greenland School Board and the Association of 
Coastal Teachers — Greenland which calls for the following increases in salaries and benefits at the 
current staffing level: 


Fiscal Year Estimated Increase 


2013-2014 $75,828 


2014-2015 74,458 
2015-2016 76,659 





and further to raise and appropriate the sum of $75,828 (Seventy-Five Thousand Eight Hundred 
Twenty-Eight Dollars) for the current fiscal year, such sum representing the additional costs attributable 


to the increase in salaries and benefits required by the new agreement over those that would be paid at 
current staffing levels. (Majority vote required.) (NOTE: This appropriation is in addition to Warrant 
Article 1, the operating budget article.) 


The Greenland Budget Committee recommends this warrant article. 
The Greenland School Board recommends this warrant article. 


The article was moved by Jon Wendell and seconded by Martha Stone. A petition for a secret ballot 
signed by five registered voters who were in attendance was received. 

Jon Wendell spoke to the article. He explained that teachers’ raises will be based on a ten year 
rolling COLA. New hires are no longer eligible to choose a point-of-service plan for their health 
insurance. The two available plans are an HMO and a large deductible ($2500) plan. 

When Steven Mackenzie questioned the existence of an evergreen clause, he was told there was 
not one. 

Vicky Canner related Greenland’s success in New Hampshire’s state-wide testing program 
(NECAP). We are one of a minority of schools in New Hampshire that is not labeled as a school in need 
of improvement. 

Supervisors of the checklist handed out ballots and after all were cast and counted the results were: 
Yes — 52 No—21 
Article 2 is ADOPTED. 


A motion was made to restrict reconsideration of Articles 1 and 2. 
The motion was moved, seconded, and adopted. 


Article 3: Shall the Greenland School District, if Article 2 is defeated, authorize the governing body to 
call one special meeting, at its option, to address Article 2 cost items only? (Majority vote required.) 


The article was moved by Len Couture and seconded by Ann Mayer. Because Article 2 was passed, there 


was a move to table the article. 
The article was TABLED. 
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Article 4: To see if the Greenland School District will vote to discontinue the Rental Maintenance 
Expendable Trust Fund, created at the March 6, 1997 Annual School District Meeting. Said funds, with 
accumulated interest to date (approximately $201,000) are to be transferred to the Greenland School 
District’s General Fund. If this article fails, Article 5 is null and void. (Majority vote required.) 


The article was moved by Ann Mayer and seconded by Sandy Tague. This article discontinues the Rental 
Maintenance Expendable Trust Fund. There were no questions or discussion. 
The article was ADOPTED. 


Article 5: To see if the Greenland School District will vote to raise and appropriate $201,000 (Two 
Hundred One Thousand Dollars to be added to the Tuition Expendable Trust Fund previously 
established. This sum to come from the unassigned fund balance created upon the discontinuance of the 
Rental Maintenance Expendable Trust Fund and will be available for transfer on July 1, 2013. If Article 4 
fails, this article is null and void. (Majority vote required.) (NOTE: This appropriation is in addition to 
Warrant Article 1, the operating budget article.) 


The Greenland Budget Committee recommends this warrant article. 
The Greenland School Board recommends this warrant article. 


The article was moved by Martha Stone and seconded by Ann Mayer. 

Martha Stone spoke to the article. This article repurposes monies from Article 4 to the Tuition 
Expendable Trust Fund to pay tuition to Portsmouth High School. There were no questions or discussion. 
The article was ADOPTED. 

Article 6: To see if the Greenland School District will vote to change the purpose of the existing School 
Building and Grounds Expendable Trust Fund to the School Buildings, Properties and Grounds 
Expendable Trust Fund. (2/3 vote required.) 


The article was moved by Sandy Tague and seconded by Len Couture. 


Sandy Tague spoke to the article and explained that this article changes the name of the Expendable Trust 
Fund to include all Greenland School District properties. 


The article was ADOPTED. 
Article 7, To see if the Greenland School District will vote to raise and appropriate the sum of $20,400 


(Twenty Thousand Four Hundred Dollars) to be placed in the School Buildings, Properties and 
Grounds Expendable Trust Fund, previously established, with such sum to be funded from the rental 
income received from the property. (Majority vote required.) (Note: This appropriation is in addition to 
Warrant Article 1, the operating budget article.) 


The Greenland Budget Committee recommends this warrant article. 
The Greenland School Board recommends this appropriation. 


The article was moved by Martha Stone and seconded by Len Couture. 
Martha Stone spoke to the article. There was one clarifying question. 


The article was ADOPTED. 
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Article 8. Shall the Greenland School District vote to authorize, indefinitely until rescinded, the retention 
of year-end unassigned general funds in an amount not to exceed, in any fiscal year, 2.5 percent of the 
current fiscal year’s net assessment, in accordance with RSA 198:4-b, II? Such fund balance retained can 
only be used to reduce the tax rate or for emergency expenditures and over-expenditures under RSA 
32:11 which are approved by the Department of Education. (Majority vote required.) 


The article was moved by Len Couture and seconded by Martha Stone. 


Jim Katkin spoke to the article. This will allow the district to retain up to 2.5 per cent of 
unassigned general funds and use these funds to reduce the tax rate or for emergency expenditures that 
must be approved by the NH Department of Education. 

Pam Tucker spoke in favor of the article, and John Penacho spoke against adoption. After 
initially being reported as a failed vote, Rod Blake made a motion asking for a recount of the hand vote. 


Article 8 by a majority vote (33 — 18) was ADOPTED. 


Article 9: Shall we adopt the provisions of RSA 40:13 (known as SB2) to allow official ballot voting on 
all issues before the Greenland School District on the second Tuesday in March? (3/5 vote required.) 
(Submitted by resident petition.) 


Dean Bouffard, the moderator, explained that procedure requires this article to be a ballot issue during the 
general election. 

There was a long discussion of the pros and cons of Greenland adopting the SB2 process of dealing 
with its school issues. 

Gus Gouzoules made a move to table the article which was seconded by Martha Stone. 


The article was TABLED. 
Article 10: To transact any further business that may legally come before the meeting. 


A plaque was presented to retiring school board member Dr. Jon Wendell. Dr. George Cushing made the 
following remarks: 


On behalf of the Greenland School District, I want to recognize Dr. Jon Wendell’s three years as a school board 
member and to thank hint for his service. He made a positive difference for the children of Greenland. 


Jon has the ability to take a complex issue and boil it down to essential next steps. His sense of humor, 
understanding of the needs of students, staff, and community has helped in the Board’s deliberations. 


Thank you for the work you have done; enjoy your extra time, but please stay involved. 


It has been a pleasure working with you. 
There being no further business, a motion to adjourn was made by Len Couture and seconded by 
Ann Mayer. 
The meeting was adjourned at 9:15 P.M. There were seventy-three (73) registered voters in 
attendance at this meeting. 


Respectfully submitted, 


Sheila H. Pratt 
School District Clerk 
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REPORT OF 


THE SCHOOL DISTRICT TREASURER 
Fiscal year July I, 2012 to June 30, 2013 


Cashcon DancJUly LU le aaa nee cit ate ane $530,418.95 
RECEIVE TLOM NS ClOCUIIEN axe eameapete hr a haan eee vein 
CUTTEN aD ODL ALLO este tac tear ree aie 3,3 22,0 5daul 
TIGTICIL AODROULIG UO kee are ein cot ee ere a ae - 
Balance of Previous Appropriations................sceseeees - 
Advance on Next Year’s Appropriation..................4 - 
ReVenue Iron ns LatCa OU COs acs ae a en ee 2,151,434.32 
Revenue from: Federal Sources... cacti eee ee 128,467.78 
RECCIVEC ICOM. UIULOU Stam te ae ce eet eee an eect eee 856.47 
RECEIVE. aS INCOME Omi 4 Pus tC sie cn. a sneer meray 288.72 
Received (fomisale Of NOtes anC BONG See. at cen aren 
ReECeCIEC TOM W Bpilal Reserve Tk (sir circ tices na ataeen eae 
Received from all Other Sources... .. ..c2ccccke cs decceearcs oes schon es 113,160.49 
POta) Receipts ica a ceosnacn aaa ree 7,716,844.78 
J otal Amount Available for Fiscal Y Gar.. c.c...2c0cc. oo eee 8,247,263.73 
Léss School’ Board Orders Paid.-: 0.2.0 semen toe 7,822,650.21 
Balance.on Hand June.30, 2015..%.udeut. ge ueececseete ene Peas: $424,613.52 


/s/ Jerrian S. Hartmann 
School District Treasurer 
July 10, 2013 
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“A School is a Place with Tomorrow Inside” 
George A. Cushing, Ph.D. 
Superintendent of Schools 


There is much to be proud of at the Greenland Central School. This is in large part because our 
school reflects you, our community, and it benefits from the support and belief that it takes a whole 
community to raise a child. 

When children first walk through the doors of our school, they are beginning a journey into the 
future. They offer the best hope of a bright tomorrow for all of us. 

It is an awesome responsibility to guide, teach, and nurture our young ones. It takes strong values 
and support of the community. When we choose to be educators, we understand that responsibility. We 
have a belief system that says every child has value and worth. We will never give up on a child no 
matter the challenge. We will find strength areas and build from there. We will never douse a passion as 
we strive to light fires of learning. It is our job to give our children wings to fly and landing gear for 
those many times when the flight doesn’t go as planned. 

The communities that make up SAU 50 have talented, caring, compassionate educators that are 
striving each day for continuous improvement. Our focus over the years has shifted from whole class 
instruction to differentiated instruction and meeting the individual needs of our students. Student learning 
is the goal. 

We have come a long way in understanding that each child is as unique as his or her own 
fingerprints and no two are alike. Children learn in different ways at different paces, and there is more to 
education than the textbook and academic rigor that a good education requires. 

To be a successful educator, our teachers look at the “whole child.” Just as important, and many 
times the key to unlocking a road block for a student, is to know that child beyond the book. What are 
his/her interests? What connection will help make a lesson relevant for him/her? What are the social and 
emotional needs of the child? When we know the whole child, it is so much easier to personalize 
education. We find the balance that is needed to keep our students turned on to education and we are 
there when they need timely intervention or support. 

Several years ago in SAU 50, a Learning Compact was developed that promotes a partnership 
with parents around student goal setting. The idea is to identify areas that may hinder learning for the 
student and to develop a goal to address that need. Students, parents, and teachers work together 
throughout the year to best support the student in achieving his/her goal. During the year, progress on the 
goal is evaluated by each member of the team and when achieved a new goal is set. Goals are the end 
result. The small steps that are needed to achieve these goals are where hard work and partnership are 
important. 

At the end of each school year our teachers spend a professional development day focused on our 
students. They provide a written and verbal profile of each learner, highlighting strengths and successful 
teaching strategies. It is a day of sharing in preparation for the students’ successful transition to the next 
school year. 

The Learning Compact has not come without its challenges — it involves extra time, student buy- 
in, as well as active parent involvement. Education is hard work. The more partnerships we can build the 
better for our students. Each year the Learning Compact initiative is getting stronger and is seen as the 
way we do business. If you would like more information on this please visit our website 
www.sau50.org/curriculum/follow-the-child. 

There are many data points that we use to measure the success of our schools. The obvious ones 
are test scores, including state and national assessments, but we also monitor SAT scores, high school 
graduation rates, and admission rates to colleges. On all of these measures, SAU 50 students overall 
perform very well. 

We take proactive measures to make sure we are on a continuous cycle of growth. Each school 
board schedules retreats during the summer to establish goals for the upcoming year. Parent survey 
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results are used to help us understand what our families feel we do well and what areas we need to focus 
on for improvement. 

Our SAU 50 schools go through the New England Association of Schools and Colleges (NEASC) 
accreditation process. This is voluntary and involves a self-study of our educational practices measured 
against rigorous standards for learning. The process culminates with a visit from a team of educators who 
spend three days at the school observing us in action and measuring us against the standards. The visiting 
committee writes a report highlighting commendations for the things we do well and recommendations 
for areas of improvement. This is an ongoing cycle over the time span of ten years with the school 
providing progress reports to the accrediting agency. We are proud of the fact that our schools are fully 
accredited by NEASC. This is a prestigious recognition as the process is voluntary, involves a lot of hard 
work, and opens the school to a spotlight on its practices. Less than two hundred elementary and middle 
schools are accredited in all of New England. 

On all measures our schools do very well. They are welcoming places. The curriculum is 
comprehensive and includes not only core subjects, but also world languages and the arts. The after 
school clubs and activities are plentiful. Our sports teams are very competitive. Our art, music and 
performing arts are exceptional. Our school concerts and plays are open to the public. If you have yet to 
attend, please add it to your to-do list. Having a diverse audience inspires us to make our performances 
even better. 

I have been privileged to work with Principal Peter Smith, throughout my tenure as 
Superintendent. Peter is an extraordinary leader who gives 100% to his job. The Greenland Central 
School is in good hands and will continue to evolve as a school of excellence under Peter’s leadership. 
School board members Len Couture, Ann Mayer, Martha Stone, Sandy Tague, and Patrick Walsh are 
totally committed to our children. The school board delivers the policies needed to assure we are meeting 
the standards. The school board also delivers a budget each year. This is a part of their elected 
responsibilities and they take it very seriously. They spend countless hours analyzing and discussing the 
needs of the students and the current economy. This is the nexus of the budget discussion. I have been 
very proud of the Greenland School Board during my tenure. The board presents a budget that is based in 
reality while finding ways to meet the student and staff needs. 

Our staff is highly trained and there are high expectations for performance. We are in year one of 
a newly written and adopted Plan for Effective Teaching. Besides the focus on professional development 
our new plan outlines our practices beginning with the hiring of new staff and following through to 
evaluation and supervision. Please read more on our website at www.sau50.org/staff-notices-a- 
forms/professional-learning-forms. 

The school boards, principals, and staff are supported by a very dedicated SAU 50 office staff. 
Business Administrator Jim Katkin and his staff prepare budgets and oversee maintenance projects, 
human resources, contracts, and payroll. Jim is a highly effective Business Administrator. His 
knowledge and integrity are second to none. 

Assistant Superintendent Mary Lyons is our go-to person for instruction, curriculum, assessment 
data, mentoring, policies, student services, and professional development. She meets with teachers 
throughout the year for whole day grade level and subject area team meetings. It is there that she has 
done the hard work of introducing the new Common Core State Standards and supporting teachers in 
utilizing data to meet students’ individual needs. Response to intervention is based on having good data 
to make decisions on what student interventions should look like. Mary is a valuable resource for SAU 
50. Her efforts are leading our schools forward into the future of educational practices. 

Pat Dowey is our part-time Special Education Director who supports the work of our special 
education coordinators and staff at each of our schools. Pat served as the Director of Special Education in 
the Exeter School System for twenty-five years and brings a wealth of experience to SAU 50. 

Our secretaries—Diane Peterson, Tina Miles, Tammy Clark, and Jodi Wick have many years of 
collective experience. They keep the office running smoothly. 

As J write my last report as your Superintendent, I am reminded of something I heard at this 
year’s Christa McAuliffe Technology Conference: “Our children, the four and five years olds who walk 
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through our doors next year, will use technology that will be the worst they will ever use in their 
lifetime.” They will look back and see today’s technology as museum pieces. They will laugh at what 
we use and might say “Can you believe my parents had to charge that thing overnight?” They will also be 
children of the web, where they can have access to all the information they will ever need. The world is 
always changing and we need to remember that the one thing that will never change is the need for our 
students, present and future, to have a healthy balance in their lives, to be whole children, to learn to be 
responsible digital citizens, and to have empathy for others less fortunate. They will need to work 
collaboratively. Educating a child is hard work and it takes many hands. I feel blessed to have worked 
for the past twenty five years here at SAU 50 where our communities value the child and provide so much 
support through volunteering, passing budgets and teachers’ contracts, and supporting small class size — 
they do whatever it takes to meet the needs of educating our young people. 

Whenever there is a new start to a school year I can hear those student voices say “Teach me, | 
am ready to make this place my home.” 

Thank you to past and current teachers, principals, staff, school board members, parents, and 
community members for helping make SAU 50 a place where the students can feel at home and know that 
“SAU 50 schools are a place with tomorrow inside.” 


Sincerely, 
George Cushing 
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Report of the Principal 
Greenland Central School 
Peter D. Smith 


It is with great pride and sense of school-wide accomplishment that I report on the events, 
initiatives, and success at the Greenland Central School during 2013. 

We experienced significant staff turnover between school years through a combination of 
retirements, resignations, and staff on maternity leave. Eleven new staff members have brought 
wonderful energy, enthusiasm, and new ideas to our school and they include: Stacey Brown, Physical 
Education, Erin Sinclair, Grade 2, Lynne Macdonald, 7/8 Social Studies, Lauren Teeden, 7/8 Math, 
Sarah Nute, 5/6 Language Arts (one year maternity coverage), Karla Brewer, Special Education 
Teacher, Corinne Conrad, Special Education Teacher, Janice Pitts, Paraprofessional, Joseph Horne, 
Paraprofessional, Carol Destefano, Paraprofessional, and Kelli Gray, Office Receptionist. 

September also saw a record 31 new enrollments, which spanned all grades, but did create larger 
than anticipated classes in the lower elementary. Though staffing was the same and actually slightly 
reduced for 2013-14, every staff member has stepped up in our ten grade, pre-K through 8 school, to 
embrace all students, important initiatives, and a greatly expanded level of service confronting our special 
education department. 

Professional and curriculum development during 2013 has focused largely on the state’s adoption 
of the Common Core State Standards, and the accompanying transition to new standardized testing, the 
Smarter Balanced assessment program. We have fully implemented the Math in Focus program this year 
grades K-8. Feedback from teachers and students has been very positive, as essential concepts are taught 
to greater mastery through strategies that move students from concrete to abstract levels of understanding. 

We have also implemented this fall, the local Measures of Academic Progress (MAP) testing 
developed by the Northwest Evaluation Association (NWEA), to gather individual fall and spring data on 
student performance levels in math, reading, and English/language arts. The data, along with classroom 
assessments, will help our teachers to meet individual student needs, through collaborative efforts, daily 
instruction, extensions, and intervention. Through a federal grant our teachers were provided with 
essential training during the summer regarding both Math in Focus and the NWEA assessment. 

We are also piloting the new SAU 50 Plan for Effective Teaching which contains added 
reflection, teacher/administrator collaboration, as well as more formal accountability for student 
performance. The plan mandated for all districts in the state was constructed by a stakeholder committee 
within SAU 50, and has been reviewed and commended by the Department of Education. 

I am pleased to report that despite unfortunate cuts to our technology budget, to fund 
unanticipated high school tuition costs, we have continued to advance our “21" Century classroom” 
technology initiative with vital training and resourceful efforts to purchase equipment. Our students use 
technology daily to facilitate math, writing, and research, while also learning introductory programming, 
publishing, website, presentation, organizational, and other computer based skills. Through the 
generosity of the Greenland Parent Organization (GPO), the Thomas Fogarty Memorial Fund, and faculty 
initiated private grants, we have made additional modern devices available to students in grades K-8. 

Our annual school survey for parents, staff, and students continued to be most positive in 2013, 
and particularly so regarding school climate. We believe our continued efforts to set clear and positive 
expectations, coupled with comprehensive and engaging classroom and co-curricular learning 
opportunities, contributes greatly to such encouraging feedback. We believe involvement in activities 
such as our Friends of Rachel Club (promoting school-wide kindness and respect), charitable activities, 
our Veterans Day event, drama, invention, robotics league, athletics, after school enrichment and so much 
more, builds a sense of community, as well as school spirit and pride. 

Safety and wellness continues to be a priority at our school. Through ongoing and active efforts 
by our Emergency Management Team, Wellness Committee, and staff training in AED, CPR, first aid, 
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restraint, facility (OSHA safety), nutrition and sanitation, universal (medical) precautions, fire, safety, and 
facility lockdown, we work hard to ensure a safe and healthy learning environment. 

We enjoy important partnerships with entities both public and private. The Greenland parents 
and Parent Organization (GPO) continue to provide outstanding support and resources through their 
sponsorship of educational, social, and fundraising events. Again this year, the exceptional level of 
commitment and involvement by the GPO has contributed greatly to the success of our school. | thank 
the many local businesses who contribute, through the GPO, or directly to our school, many goods and 
services that support our work. 

We continue to appreciate the great benefits we enjoy through working with our town agencies 
and organizations including the Greenland Police Department, Greenland Fire Department, Weeks 
Library, Greenland Women’s Club, Recreation Department, Jason Hussey Memorial Trust, Thomas 
Fogarty Memorial Trust, and others. 

Our school community is comprised of many dedicated individuals, and I commend our staff, 
students, school officials, parents, and residents who continue to support our school through a shared 
commitment to quality education in Greenland. 
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Report of Portsmouth High School 
Jeffrey T. Collins, Principal 


The faculty and staff at Portsmouth High School take great pride in nurturing and providing for 
the educational needs of the students from Rye, Newcastle, Newington and Greenland. The productive 
relationship that has long existed between SAU 50 and SAU 52 has manifested into a true partnership, in 
which we no longer simply share students. This ever evolving relationship has branched out to include 
the sharing of philosophies in productive endeavors that have helped to shape and grow the Portsmouth 
High School community into what it 1s today. 

With just over 1050 students, Portsmouth High School continues to gain recognition for student 
achievement and the work that we do to prepare our students for the future. This fall, Portsmouth High 
School was recognized by the College Board for expanding the number of students taking AP courses 
while increasing achievement levels. As a result, Portsmouth High School has been named to the AP 
Honor role. In addition, Portsmouth High School has been included in US News and World Reports list 
of top high schools in the state of New Hampshire. Accolades such as these are earned from our 
continued commitment to individual success and a true desire and dedication to service the interest of the 
students. 

While our teachers are dedicated to the individual, the system is designed to engage all learners. 
From extensive course offerings to outstanding extracurricular programs, Portsmouth High School prides 
itself on providing an opportunity for every student to engage and excel. With a focus on our core values 
of Excellence, Community, Commitment, and Leadership, our graduates are prepared to achieve in the 
next phase of their educational journey. There are some very public byproducts of our commitment to our 
core values: state championships, gold medals, packed houses at musicals and concerts, and national 
recognition. While these serve as sources of pride for our collective community, it is important to note 
that these are simply derivatives of a commitment to our values. The successes that are achieved are 
constant reminders of the benefits that come from hard work and a dedication to our core values. 

As the world evolves and times change so do the needs of our students and community. 
Portsmouth High School is not a static institution; rather we are constantly in a state of reflection, design, 
and implementation to better serve the needs of our students. With this philosophy in place, coupled with 
our communities’ strong and unwavering commitment to our students, Portsmouth High School will 
continue to be a source of pride for us now and in the future. 
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~2013 WAGES OF SCHOOL EMPLOYEES~ 


(Wages listed are Social uly earning for the year endiug Dec. 31, 2013) 


NAME é ; oo. ; 
BACON, Susan 


BARNES, Kara aa 
BICKFORD, Dale 6 sit 


c ca POSITION hot 


_ Librarian 
Teacher ROVE 
_ Custodian Ae. 





BOLTON, Kim 
BOUFFARD, | Dean 
BRALEY, Judith 
BREWER, Karla __ 
BROMLEY, Lorie. 


BROWN, Stacey J. 


BZDAFKA, Richard 





CANNER, Victoria 


CARON, et astopher: nt 


CARROLL, Susan _ 





CHANDLER, Dan iel 


CHENEY, Joy 


CLEARY, Sheila ees 
CLEMONS, Kimberly _ 


COFFEY-PHILBRICK,K. 


COLE, Ann ; 
CONNELLY, Marian - 


CONNELLY-MITCHELL,M 


CONRAD, Corrine 


Copp, Joan 


COUTURE, Len _ 


DEPAOLI, Neill 


DEREMER, Lynn ae 
DESTEFANO, Carol V we 





DETERS-MCCARTHY,K 


DOHERTY, Kitri 


DOWLING, Jonathnn 





EMERSON, eae ay 
FITZGERALD, P 


FOURNIER-JOHNSTONE, D _ 


FRIZZLE, Cynthia 
GLADU, Matthew 


GORDON, Andrea 


GOUZOULES, Winston 
GRAHAM, | Helen 
GRAY, Kelli iE 
GUERRERA, Stephen 
GUNST, Eleanor | 


GUTH, Eu rene 


BONACCI, William H 


_ Custodian 


E {Substitute Nea ae 
|SPED Teacher/Case Manager Vii iC a0 





_ Teacher We, Lae 
‘|Teacher 
Teacher 


_Readi I ng Specialist i st. ais peor 


- Teacher 


; _ Secretary Assistant aa 





Teacher 





‘Special Ed. Aide 
Counselor va 
Substitute 
Substitute 
‘Substitute 
Occup. Therapist _ 


[Substitute 





Teacher 
‘Special Ed. Coordinator 





_ School Board Member _ Z : 7 * | pci sits 


_ Substitute 
Teacher 


__ Special Education Aide 5 aa | ~~ “Oe "7 


- Substitute 
Permanent Substitute 


re _Teacher 


Custodian | 
‘Teacher 
Food Service a 
_ Speech 
panish | Sen 
Coach 


ui Special Ed. Aide 


Supervisory of Checklist 


_ Secretary Assistant | 


Secretary Assistant 
Custodian 

_ Substitute 
Music 
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_ Earnings Ss 
50,706.61 
51,862.51 
30, 676.25 
_ 38, 880. 56 


lis 43.12.52, 


75.00 

190.00. 
16,052.40 
53,489.27 
14,619.04 


67,149.75 


71,564.20 


62,968.47 


117.00 


0761581. 


18 357, 83 


68,404.39 


667.50 
1,564.00 
850.58 
42,973.37 
2,163.22 
14,502.40 


76,837.60 


2,500.00 
170.00 
61,778.02 
13,030.94 
212.50 
5,961.98. 


. 50, 29991 





50,823.23 
67,513.90 
15,700.30 


47,985.68 


66,882.12 
1,250.00 
21,438.33 
50.00. 
13,593.69 
5,053.25 
34,983.47 


3392416 





28,714.42 


_~2013 WAGES OF SCHOOL EMPLOYEES~ 


| (Wages listed are Social Security earning for the year endiug Dec. 31, — et 


NAME SS ne 
HALL, Sarah 
HANSON, exits 





a _ POSITION — Te 
__ Educational , Aide/Permanent Sub | PRES 
__ Educational Aide 

HARTMANN, Jerrian dy slat 





HAYNES, VES 


HETT, sre 


Treasurer 


__|Educational Aide 





_ Earnings c 
10,406.71 





20,673.51 
63,244.71. 
2,000.00 


wv 368. 69 





Food Service 





HOPPE, Erin L. 


[Teacher 


Teacher 





HORNE, Joseph. je 
HUDSON, Florence L 
HUGHES, Bridget _ 


Teacher 





| b ‘Special ] Education Aide | — Fe pea 


20,454.93 

53,805.40, 
51,650.48 | 
6,442.72. 








‘Substitute ne 





J /ENKINS, Heather _ 





KATZ-BORRIN, Jennifer 
KENDALL, Elizabeth % ber vies " 


KRATIMENOS, Peter 





Teacher 


‘Special Ed Teacher Hi. 


__ Educational nee = oa - 


| iCoach 





LAZANAS, Maria 


LEACH, Marcia 
LEVASSEUR, | Enslin 





LO TONG aS cl ean edhe 





LYONS, J udith 


MACDONALD, Lynne M ) 
MAIDA- -MATHENY, Rosemary 


‘School Psychologist. 


76,206.67 
1,966.75 


40,395.84. 








43,168.90 
4,640.07 

_ 1,250.00. 

13,152.60 








Music 


Special E Educ. Aide 2 nie 8 





siege 


‘Substitute 





MAYER, Ann saa 
MCKINNEY, Richard — | 
MEEKER, Samantha 





MESSER, Marilyn 


METREAUD, Diana R 


MISIASZEK, Maryann Penis. 


MOARATTY,. Kristin 
MOORE, Aidan 

MORAN, Corey 
NORTON, Judith _ 
NORTON, Steven 
NUTE, Srah tee 3 
OBRIEN, Debra 
OBRIEN, Sarah 

OLSEN, Kenneth — ae - 
PARKINSON, Janet 


PENACHO, Coleen 


PERLOWSKI, Deborah 


PHILBRICK, Joseph | 
PITTS, Janice 
PRATT, Sheila 
PRIEN, Barbara 


“School Board Member 


Substitute 
_ Teacher _ 





ny Special | Ed Teacher 





JESOL Service Provider 


_ Nurse Ne eed es 
__ Special E Edue. ‘Aide Pivcn.e 


47,544.80 
9,068.22 
___ 1,437.92. 
1,250.00. 

— 14,526.96 
315.14 
2,000.00 | 
505.43 
33,056.41. 
69,210.68 
891.00 
49,376.62 


17,149.51 














Coach 


{Custodian ulna lanl 


_Teacher_ e 


ik WS 0100K 
26,401.18 


B 438.64 





Wenchees 


(Substitutes tease 





k ‘Substitute 


\Special Ed Teacher ‘3 
iC Coach 








‘Educational Aide 


___ Supervisory. of Checklist ma ¥ 3 is ag, [ 


Special Ed. Aide Me 
Substitute/Clerk _ jue 
Teacher 


—“L2Z8¢ 


Supervisory of Checklist. 


68,168.69 | 
12,462.24 





SAGO 

1,541.14 

_ 51,464.01 

1,250.00 
50.00. 
15,583.66. 
__. ile 500 
12,876.17 
11,320.88 
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~2013 WAGES OF SCHOOL EMPLOYEES~ 


__(Wages listed are Social Security earning for the year endiug Dec. 31,2013) __ 


PRIETO, Andrea 


RICCI, Kathleen Bo | 
RICHARDSON, Jessica. : 


ROBERTS, Jeanine 


ROTHBART, Susan A 


ROTHSCHILD, Arianna 


SAMONAS, Julie 
SHERRILL, Tracy, 


SIM EONE, Barbara 


SIMONS, Katherine 


SINCLAIR, Erin 


SMITH, Elizabeth _ 


SMITH, Michael 


: POSITION Bie et | opi an oe 


_ Teacher | 
_ Substitute 


eSpecial EG Aide Po dal BE Ty 


Teacher 


‘Substitute. by age) 
_ Educational ‘Aide 


Earnings 
64,409.85 
__ 2,093.78 
_ 11,820.90 
Ad 026. 99 
617.64 


11,553.96 





b oSpecaledlaite FUSS Lea D 


Teacher 


sSpecialtedlAiieh Pd tL 





Teacher 
~ Teacher . | 
Food Service 


_ Substitute _ ‘a - a isis te ai es See 





SMITH, Peter 2: 
SODINI, Colleen 


SOMMERS, Beth 


SOUTHWORTH, Thomas 


STONE, Martha 


TAGUE, Sandra 


TEEDEN,LaurenE 
THOMAS, Chelsea ae 





VOGEL, Christine 


WALSH, Patrick — i a eee. 


WENDELL, Jon 


WINSOR, Kerrie __ 


Principal 


‘Special Educ. Aide ee ial.) a os 
_ Coor Curriculum Integrator 


b Go- -curricular 


~ 23,013.60 
64,683.46. 
5,363.17 
52,455.17 
29,719.20 
15,598.02 
340.00 
111,388.65 
23,230.35 
_ 55,637.80 


~ 1,500.00 





_ School Board h Member 
- School Board Member 
Teacher 


‘|Special Educ: Aides |S) Se 


Teacher 
School Board Member 


_ School BoardMember 


Summer Program 
_ Substitute 


ee 


2,000.00 
2,000.00. 
13,211.24 
8.752072 
43,409.19 
1,000.00. 
1,000.00 
240.00 
__1,847.76 
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GREENLAND. NEW HAMPSHIRE, SCHOOL DISTRICT 


MO ronment rrr bat ese 





MANAGEMENT'S DISCUSSION AND ANALYSIS 
JUNE 30, 2013 


The foiiowing is the Management Discussion & Analysis Report for the Greenland School District for the 
fiscal year ended June 30, 2013. Responsibility for both the accuracy of the data, and the completeness 
and fairness of this presentation (including all disclosures) rests with the administratian. To the best of our 
knowledge and belief, the data contained herein ts accurate in all material respecis. This data is reported 
in a manner designed to fairly present the District's financial position, and the result of operations of the 
various funds of the District. All disclosures necessary to enable the reader to gain an accurate 
understanding of the District’s financial activities have been included. 


The District's Administration is responsible for establishing an accounting and internal control structure 
designed to ensure that the physical, data, informational, intellectual, and human resource assets of the 
District are protected from loss, theft, and misuse, and to ensure that adequate accounting information is 
maintained and reported in conformity with generally accepted accounting principles (GAAP). The 
Administration also strives to ensure that these assets are put to good and effective use. The internal 
control structure is designed to provide reasonable assurances that these objectives are attained. 


Overview of the Financial Statements 


The financial statements presented herein include all of the activities of the Greenland School District using 
the integrated approach as prescribed by GASB Statement 34. 


This discussion and analysis is intended to serve as an introduction to the District’s financial Statements. 
The basic financial statemenis comprise three (3) components: 


1. government-wide financial statements; 
2. fund financial statements; 
3. notes to the basic financial statements. 


Government-Wide Financial Statements 


The District's annual report includes two (2) government-wide financial statements. These statements 
provide both long-term and short-term information about the school’s overall status. Financial reporting at 
this level uses a perspective similar to that found in the private sector with its basis in full accrual 
accounting and elimination or reclassification of internal activities. 


The first of these government-wide statements is the Statements of Net Assets. This is the District-wide 
statement of financial position presenting information that includes all of the District's assets and liabilities, 
with the difference reported as net asseis. Over time, increases or decreases in net assets may serve as a 
useful indicator of whether the financial position of the District as a whole is improving or deteriorating. 
Evaluation of the overall economic heaith of the District would extend to other non-financial factors such as 
the District tax appropriation or the condition of District infrastructure in addition to the financial information 
provided in this report. 


The second government-wide statement is the Statements of Activities which reports how the School's net 
assets changed during the current year. All current year revenues and expenses are included regardless 
of when cash is received or paid. An important purpose of the design of the Statements of Activities is to 
show the financial reliance of the District’s activities or functions on revenues provided by the District's 
taxpayers. 

(Continued) 
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GREENLAND, NEW HAMPSHIRE, SCHOOL DISTRICT 


MANAGEMENT'S DISCUSSION AND ANALYSIS 
JUNE 30, 2013 
(Continued) 





Both governmental-wide financial statements distinguish governmental activities of the District that are 
periodically supported by taxes and intergovernmental revenues, such as State wide appropriations and 
from business type activities that are intended to recover all or a significant portion of thefr costs through 
user fees and charges. 


Fund Financial Statements 


A fund is a grouping of related accounts that is used to maintain control over resources that have been 
segregated for specific activities or objectives. The District uses fund accounting to ensure and 
demonstrate compliance with finance-related legal requirements. All the funds of the District can be 
divided into two categories: governmental funds and fiduciary funds. 


e Government Funds - Government funds are used to account for those functions reported as 
governmental activities in the government-wide financial statements. Most of the District's basic 
services are accounted for in governmental funds. These funds focus on how assets can readily be 
converted into cash flow in and out, and what monies are left at year-end. Governmental funds are 
reported using modified accrual method of accounting which provides a short-term spending focus. 
As a result, the governmental fund financial statements give the reader a detailed short-term view 
that helps him or her determine if there are more or less financial resources available to finance the 
District's programs. 


The Greenland School District adopts an annual budget for its General Fund, as required by the 
New Hampshire Statutes. The budget is a legally adopted dacument that incorporates input from 
the citizens of the District, the management of the schools and SAU 50, and the decision of the 
Greeniand School Board about which services to provide and how to pay for them. It also 
authorizes the District to obtain funds from identified sources to finance these current period 
activities. The budgetary statement provided for the General Fund demonstrates how well the 
District complied with the budget adopted and whether or not the District succeeded in providing the 
services as planned when the budget was adopted. The budgetary comparison statement uses the 
budgetary basis of accounting and is presented using the same format, language, and 
classifications as the legal budget document. The other governmental funds are comprised of the 
special revenue funds, which consist of the expendable trust, food service and public and private 
granis. 


e Fiduciary Funds - Fiduciary funds are used to account for resources held for the benefit of parties 
outside of the District. Fiduciary funds are not reflected in the government-wide financial 
statements because the resources of those funds are not available to support the District’s own 
programs. 

Notes to the Financial Statements 

The accompanying notes to the financial statements provide additional information that is essential to a full 
understanding of the data provided in the government-wide and fund financial statements. The notes to 
the financial statements begin immediately following the basic financial statements. 


(Continued) 
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MANAGEMENT'S DISCUSSION AND ANALYSIS 
JUNE 30, 2013 
(Continued) 
Government-Wide Financial Analysis 


Statements of Net Assets 


The following is a summary of condensed government-wide financial data for the current and prior fiscal 
years. 


Statements of Net Assets 
June 30, 2013 and 2012 





2013 2012 

Current and other assets: 

Capital assets $5,693,072 $5,895,680 

Other assets 439,823 561,149 

Total assets $6,132,895 $6,456,829 

Current and other liabilities 

Long-term Bonds $2,895,000 $3,220,000 

Other Liabilities 484,384 364,459 


Total Liabilities 


9,919 SBA 084,459. 


Net assets: 
Invested in capital assets 2,473,072 2,350,680 
Restricted 224,817 395 883 
Unrestricted 95,622 125 807 
Total net assets Cee Ceol Protea 
Total liabilities and net assets $6,132,895 96,456,829 _ 


Although the Greenland School District's investment in its capital assets is reported net of its outstanding 
related debt, the resources needed to repay the debt must be provided by other sources, since the capital 
assets cannot be used to liquidate these liabilities. Usually, long-term debt is reduced by the annual debt 
service payments that are appropriated in the operating budget. 


(Continued) 
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MANAGEMENT'S DISCUSSION AND ANALYSIS 
JUNE 30, 2013 
(Continued) 





Statements of Activities 
For the Years Ended June 30, 2013 and 2012 


Revenue 2013 2012 

General revenues: 
District property taxes $5 ,ar2, 007 $5,057,494 
Intergovernmental 2,226,197 2,054,304 
Interest and investment income rt 23,494 28,752 

id ds 7,140,550 
Expenses 

Program expenses: 
Instruction 5,394,834 5,084,217 

Support services: 
Student SOD AT? 319,293 
instructional T720132 167,580 
General administration 292,126 279,471 
School administration rout 236,453 
Operation and maintenance of plant 453,601 485,905 
Student transportation 225;873 213,682 
Centralized services 8,726 8,903 
Food service 42,539 32,349 
Interest 144,677 187,8¢¢ 
Facilities 46,445 32,462 
Depreciation 303,769 295,211 

Total governmental activities 691 :187 7,313,203 
Change in net assets (118,859) (172,653) 

Net assets, beginning WEE ETA SO 3,045,023 

Net assets, ending 82,/53,511 $2,872,370 


As noted earlier, net assets may serve over time as a useful indicator of a District's financial position. 
At the close of the most recent fiscal year, total net assets were $2,753,511, a change of $(118,859) 
from the prior year. 


The largest portion of net assets $2,473,072 reflects the District's investment in capital assets (2.9. 
land, buildings and improvements, machinery, equipment and furnishings, and books), less any related 
debt used to acquire those assets that is still outstanding. These capital assets are used to provide 
services to citizens: consequently, these assets are not available for future spending 


(Continued) 
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MANAGEMENT'S DISCUSSION AND ANALYSIS 
JUNE 30, 2013 
(Continued) 





Financial Analysis of the District’s Funds 


As noted earlier, the Greenland School District uses fund accounting to ensure and demonstrate 
compliance with finance-related legal requirements. 


Governmental Funds 

The focus of the Greenland School District's governmental funds is to provide information on near-term 
inflows, outflows and balances of spendable resources. Such information is useful in assessing financing 
requirements. 

On June 30, 2013, the governmental funds of the Greenland School District reported a combined fund 
balance of $2,753,511, a 4.1% decrease from the prior year. Most of the decrease was attributed to an 
increase in instruction costs. 


General Fund Budgetary Highlights 


e The District's assets exceeded its liabilities by $2,753,511 (net assets) for the fiscal year reported. 
This compares to the previous year when the assets exceeded liabilities by $2,872,370. 


e The District had total revenue of $7,572,328 of which $5,332,637 came from the collection of district 
taxes. Total revenues increased by $431,778 from last year’s revenue 


¢ The District had total expenditures of $7,691,187 which is a $377,984 increase from last year. The 
increase in expenditures is primarily attributed to the increase in instruction. 


e At the end of the current fiscal year, the unreserved fund balance for the General Fund was 
$55,622 or .72% of total General Fund expenditures including transfers. 


e Total liabilities of the District decreased by $205,075 to $3,379,384 during the year. The decrease 
in the jiabilities is primarily attributed to the decrease in the amounts due on the general obligation 
bonds 

The unreserved fund balance of the General Fund decreased by $70,185 during this current fiscal year. 


(Continued) 
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MANAGEMENT’S DISCUSSION AND ANALYSIS 
JUNE 30, 2013 
(Continued) 
Long Term Obligations 
As of June 30, 2013, the Greenland School District has total bonded debt outstanding of $3,220,000. 


General Obligation Bonds 
For the years ended June 30, 


2013 2012 % Change 
2003; Serial Bonds through August 2022 3,220,000 3,545,000 (9.2) 


At year end District bonds decreased by 9.2% over the prior year as shown above due to a $325,000 debt 
payment made during the past fiscal year. 


Compensated absences, determined in accordance with contractual agreements, decreased from 
$1,083,812 to $975,288. 


Additional information on long term obligations can be found in the footnotes to the financial statements. 





Expendabie Trust Funds 
The District maintains five expendable trust funds, (which are held by the Trustees of the Trust Fund): 
Expendable Trust Funds 
June 30, 
2013... 2012 
Rental Property $200,860 $180,438 
Tuition 14,967 74,957 
Generator 5,068 4,825 
School Insurance 1,002 1,001 
Building & Grounds 1336 cet ae & 
Total _.9222,042 $393,144 


esses on 


The decrease in the value of the Expendable Trust Funds was due to approved disbursements to cover 
tuition costs and capital improvements. 
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MANAGEMENT'S DISCUSSION AND ANALYSIS 
JUNE 30, 2013 
(Continued) 


Economic Factors and Next Year’s Budgets and Rates 
The following key economic indicators reflect the growth and prosperity of the District. 


e The Northeast Region Consumer Price Index (CPI) for June 2013 was 248.8 or 1.5% higher 
than it was in June 2012. 

e Student enrollment based on average daily membership (ADM) increased in fiscal year 
2012-2013 by 13 students. 


Requests for Information This financial report is designed to provide a general overview of the District's 
finances for those with an interest in this area. Questions concerning any of the information found in this 
report or requests for additional information should be directed to James Katkin, Business Administrator, 
Greenland School District, 48 Post Road, Greenland, NH 03840. 
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Bernard, Johnson & Company, P.C. 


Certified Public Accountants and Business Advisors 





INDEPENDENT AUDITORS’ REPORT 


Greenland School Board 
Greenland School District 
Greenland, NH 03870 


We have audited the accompanying financial statements of the governmental activities and each major 
fund of the Greenland, New Hampshire, School District as of and for the year ended June 30, 2013, and 
the related notes to the financial statements, which collectively comprise the District's basic financial 
statements as listed in the table of contents. The prior year summarized comparative information has been 
derived from the District’s financial statements, and, in our reports dated November 7, 2012, we expressed 


an unmodified opinion on the respective financial statements. 
Management’s Responsibility for the Financial Statements 


Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or error. 


Auditor’s Responsibility 


Our responsibility is to express an opinion on these financial statements based on our audit. We conducted 
our audit in accordance with auditing standards generally accepted in the United States of America. Those 
standards require that we plan and perform the audit to obtain reasonable assurance aboui whether the 
financial statements are free from material misstatement, ; 


An audit involves performing procedures to obtain audit evidence about the amounts and disciesures in the 
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment 
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making 
those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair 
presentation of the financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's internal 
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of 
accounting policies used and the reasonableness of significant accounting estimates made by 
management, as well as evaluating the overall presentation of the financial statements. 


We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinion. 


Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities and each major fund of the Greenland, New 
Hampshire Schoo! District as of June 30, 2013, and the respective changes in financial position and, where 


applicable, cash flows thereof for the year then ended in accordance with accounting principles generally 
accepted in the United States of America 
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Other Matters 
Required Supplementary Information 


Accounting principles generally accepted in the United States of America require that the management's 
discussion and analysis and budgetary comparison information on pages 1-7 and 15 be presented to 
supplement the basic financial statements. Such information, although not a part of the basic financial 
statements, is required by the Governmental Accounting Standards Board, who considers it to be an 
essential part of financial reporting for placing the basic financial statements in an appropriate operational, 
economic, or historical context. We have applied certain limited procedures to the required supplementary 
information in accordance with auditing standards generally accepted in the United States of America, 
which consisted of inquiries of management about the methods of preparing the information and comparing 
the information for consistency with management's responses to our inquiries, the basic financial 
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not 
express an opinion or provide any assurance on the information because the limited procedures do not 
provide us with sufficient evidence to express an opinion or provide any assurance. 


Other Information 


Our audit was conducted for the purpose of forming an opinion on the financial statements that collectively 
comprise the Greenland, New Hampshire, School District’s basic financial statements. The additional 
information included in the other financial information section is presented for purposes of additional 
analysis and is not a required part of the basic financial statements. Such information has been subjected 
to the auditing procedures applied in the audit of the basic financial statements and, in our opinion, is fairly 
Stated in all material respects in relation to the basic financial statements taken as a whole. 


ovr, flier.” be fe 


Topsfield, Massachusetts 
November 18, 2013 
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STATEMENTS OF NET ASSETS 
JUNE 30, 2013 AND 2012 


ASSETS 


CURRENT ASSETS: 
Cash 
Due from other governments 
Due from other funds 
Inventories 


Total current assets 
INVESTMENTS 


CAPITAL ASSETS - 
Net of accumulated depreciation 


TOTAL ASSETS 


LIABILITIES AND NET ASSETS 
CURRENT LIABILITIES: 
Accounts payable 
Due to other funds 
Current portion of general obligation bonds 


Total current liabilities 


GENERAL OBLIGATION BONDS - 
Net of current portion 


Total liabilities 
NET ASSETS: 
Invested in capital assets 
Restricted 
Unrestricted 


Total net assets 


TOTAL LIABILITIES AND NET ASSETS 


GREENLAND, NEW HAMPSHIRE, SCHOOL DISTRICT 


The accompanying notes are an Integral part of these financial statements. 
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Governmental 
Activities 

2013 2012 
See Oe $ 437,275 
9 341 13,853 
3,093 14,138 
2415 2,739 
Zio 168,005 
222 042 393,144 
5 693,072 5,895,680 
S 6,132,895 $ 6,456,829 
$ 157,319 $ 26,133 
2,065 13,326 
325,000 325,000 
484 384 364,459 
2,895,000 3,220,000 
3,379,384 3,584 459 
2,473,072 2,350,680 
224,817 395,883 
55,622 125,807 
el oo a 2,872,370 


$ 6,456,829 


$ 6,132,895 : 
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GREENLAND, NEW HAMPSHIRE, SCHOOL DISTRICT 


STATEMENTS OF ACTIVITIES 


FOR THE YEAR ENDED JUNE 30, 2013 


eT eb 


(With comparative totals for the year ended June 30, 2012} 


The accompanying notes are an integral part of these financial statements. 
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Charge for Net Net 

Government Activities: Expenses Services _ Grants 2013 2072 
Instruction S$ 5,456,441 $ - S$ (61,610) $ 5394831 $ 5,084,217 
Support services: 

Student services Sood - goo! Lo 319,293 

Instructional 172,132 - 112, 132 167,580 

General administration - district 292,126 - 292,126 279,471 

School administration Pou ad - 250,751 236,453 
Operation of plant 453,601 - 453,601 485,905 
Student transportation Cao “ 225,873 213,682 
Centralized services 8,726 - 8,726 8,903 
Food service 104,045 (61,504) 42 544 32 349 
Facilities 46 445 - 46,445 32,462 
Interest 144,677 “ 144.677 157,677 
Depreciation 303,769 - 303,769 295,211 

Total government activites 7,814,301 (61,504) (61.610) 7,691,187 7,313,203 | 

General Revenues: 

District property taxes 3,422,044, 0,057,494 

Intergovernmental 2,226,197 2,054,304 

Interest & other 23,494 28,752 

Tota! general revenues i pieces 7,140,550 

CHANGE IN NET ASSETS (118,859) (172,653) 
NET ASSETS AT BEGINNING OF YEAR 2,872,370 3,045,023 
NET ASSETS AT END OF YEAR S 2,753,571 $ 2872370 


GREENLAND, NEW HAMPSHIRE, SCHOOL DISTRICT 


BALANCE SHEETS 
GOVERNMENT FUNDS 
JUNE 30, 2013 
(With comparative totals for the year ended June 30, 2012) 


Governmental 
Fund Types 
Special Expendable 
__ . _Seneral _ Revenue ._irust 
ASSETS: 
Cash $ 202/572 > - $ ~ 
Due from other governments 3,220 3,821 - 
Due from other funds 3,093 ~ - 
Investments - - 222,042 
inventories ~ Zi td - 
TOTAL ASSETS S241; too > 6596 S272 042 
LIABILITIES & FUND BALANCE: 
Liabilities: 
Accounts payable Srisooos f° 4, fobees - 
Due to other funds - 2,065 - 
TOTAL LIABILITIES i aten ce See" 3,821 . 


Fund Balance: 
Reserved for special purpose - 2,4t2 222,042 
Unreserved S55, 622 “ a 
TOTAL FUND BALANCE 55,622 2,479 222,042 


TOTAL LIABILITIES 
AND FUND BALANCE Seliieloo oe 6.590. 222 04¢ 


The accompanying notes are an integral part of these financial statements. 


-1465 








a 


Total Total 
Governmental Governmental 
2013 2012 


$ 202,572 $ ame 1S 


9,341 no 605 

3,093 14,138 
222,042 393,144 
2,775 2,739 

> 439,823 3 561,149 


$ 157,319 § 26,133 


2,065 13,326 


159,384 39.459 

224,817 395,883 

55.622 125,807 

280,439 521,690 

$ 439,823 561,149 
Total governmental fund balance $ 280,439 


Capital assets used in governmental activities are not financial resources 
and, therefore, are not reported in funds 5,693,072 


Long-ierm liabilities, including bonds payable, are not due and payable in 
the current period and, therefore, are not reported in the governmental funds (3,220,000) 


Net assets of governmental activities Pe foo011 


=e 


GREENLAND, NEW HAMPSHIRE, SCHOOL DISTRICT 








COMBINED BALANCE SHEETS 
ALL FUND TYPES AND ACCOUNT GROUPS 
JUNE 30, 2013 


(With comparative totals for the year ended June 30, 2012) 


Governmental Fiduciary Account 
Fund Types Fund Group 
General 
Special Expendable Long-Term 
General Revenue Trust Debt _ 
Cash S202 bic - S - D - 
Due from other governments 5,520 3,821 - - 
Due from other funds 3,093 - - - 
investments - - 222,042 - 
Inventories - Ztis ~ ° 
Amount to be provided for employee 
compensated absences - - - 975,288 
Amount to be provided for retirement 
of long-term debt - - - 3,220,000 
TOTAL ASSETS wh PAR lene 6596 $ 222042 $ 4,195 288 


rere seerecerememernmtnt entrant titers amssusuruith enone aiarartnrnilenennintinnomed 


LIABILITIES & FUND BALANCE: 


Liabilities: 
Accounts payable SE Sylsiste Och oo) iui & - $ - 
Due to other funds - 2,065 - - 
Employee compensated absences - - - 975,288 
Bonds payable - - . 3,220,000 
TOTAL LIABILITIES 155,563 3,821 ~ 4,195,288 


Fund Balance: 


Reserved - Pag RES, 222,042 - 
Unreserved 99,622 - ~ “ 
TOTAL FUND BALANCE 55,622 2,¢bo 222,042 - 
TOTAL LIABILITIES 
AND FUND BALANCE Selb o e 6,596 $3 222,042 $ 4,195,288 


The accompanying notes are an intearal nart of these financial statements 
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Totals 
(Memorandum Only) 


2013 2012 
Geeeozcf2 $ 137,275 
9,341 13,853 
3,093 14,138 
222,042 393,144 
2y fd ENS, 


975,288 1,083,812 
3,220,000 3,545,000 


$ 4.635.111 $ 5,189,961 


35,157,319 $ 26,133 

2,065 13,326 

975,288 1,083,812 
3,220,000 


3,545,000 


4,354,672 


4,668,271 


224,817 395,883 
95,622 125,807 
280,439 521,690 


$ 4.635.111 $ 5,189,961 
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GREENLAND, NEW._HAMPSHIRE, SCHOOL DISTRICT 


COMBINED STATEMENTS OF REVENUES, EXPENDITURES, 
AND CHANGES IN FUND BALANCE 
ALL GOVERNMENTAL FUND TYPES AND EXPENDABLE TRUSTS 
FOR THE YEAR ENDED JUNE 30, 20713 


(With comparative totals for the year ended June 30, 2012} 
Governmental Fund Types _ Fiduciary Fund 











Genera! Special Expendable 
Fund Revenue Trust 
REVENUE: 
District tax appropriation wOweeour o - $ - 
Intergovernmental 2,226,197 49,155 - 
Food and milk sales = 61,504 - 
Other 23,205 12,455 289 
TOTAL REVENUE 7,572,039 123,114 289 
EXPENDITURES: 
Instruction 5,371,394 25 047 60,000 
Supporting Services: 
Student services S55 015 ~ - 
Instructional 150,063 22,069 - 
General administrative-SAU level 292,126 - - 
School administrative & business 250,751 - ~ 
Student transportation 225,873 - - 
Centralized services 8,727 - - 
Operation of plant 453.601 - - 
Food service - 104,045 ~ 
Facility expenses 15,814 - 30,631 
Debt-service - principal 325,000 - ~ 
Debt-service - interest 144,677 - - 
TOTAL EXPENDITURES 7,593,741 151,161 90.631 
EXCESS OF REVENUES OVER (UNDER) 
EXPENDITURES (21,702) (28,047) (90,342) 
OTHER FINANCING SOURCES (USES) 
Operating Transfers In - 28,083 20,400 
Operating Transfers Out (48,483) - (101,160) 
TOTAL OTHER FINANCING SOURCES (USES) 438 483 28,083 80,760 
EXCESS OF REVENUES AND OTHER FINANCING 
SOURCES OVER (UNDER) EXPENDITURES 
AND OTHER USES (70,185) 36 {471,102} 
FUND BALANCE AT BEGINNING OF YEAR 125,807 2.609 393,144 
FUND BALANCE AT END OF YEAR $ 55.622 § 2.775 $ 222,042 


The accompanying notes are an integral part of these financial statements. 
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(Memorandum Only) 


2073 


2012 


% 5,322,637 $ 5,057,494 


(140,091) (202.442) 


(149.643) (163,951) 
(101,160) - 


$ 


7,695,442 


5,456,441 


355,715 
172,132 
292,126 
250,751 
225,873 
8,727 
453,601 
404,045 
46,445 
325,000 
144.677 


jj SERSE ES 


48,483 


(241,251) 
521,690 


280,439 


Zien aOy 
63,727 
28,752 


7,279,080 


5,159,020 


319,294 
167,586 
279,471 
236,453 
213,682 
8,903 
485,905 
96,075 
32,462 
325,000 
157,677 


7,481,522 


163,951 


(202,442) 
724,132 


521,690 
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COMBINED STATEMENTS OF REVENUES, EXPENDITURES, 
AND CHANGES IN FUND BALANCE 
BUDGET AND ACTUAL — GENERAL AND SPECIAL REVENUE FUND TYPES 
FOR THE YEAR ENDED JUNE 30, 2013 


General Fund special Revenue Funds 
Variance Variance 
Favorable Favorable 
Budget Actual (Unfavorablei Budget Actual (Unfavorable} 
REVENUE: 
District tax appropriation o Ge2263% 39,022 537 <5 - $ 5 - $ - 
Intergovernmenta! 2,171,569 2,226,197 54,628 29,000 49,155 20,155 
Food and milk sales : - - 64,000 61,504 (2,496) 
Other revenue 25,000 23,205 (1,795) - 12,455 12,455 
TOTAL REVENUE 7,519,206 7 Oleg 52.823 93,000 123,114 30,144 
EXPENDITURES: 
Instruction 5,276,874 5,371,394 (94,523) 19,000 25,047 (6,947) 
Supporting services: 
Student services 370,824 Seon? 1a 15,109 - ~ - 
Instructional 489,972 150,063 39,909 - 22,069 (22,069) 
General admin. - district level 292,170 292,126 44 - ~ “ 
School admin. and business 254,762 250,751 4011 - - ~ 
Student transportation 225,124 225,873 (749) - - - 
Centralized services 8.426 8727 (301) ~ - ~ 
Operation of plant 483,816 453,804 30,215 - * - 
Food service - . - 100,615 104,045 (3,430) 
Facility expenses 16,000 15,814 186 “ - - 
Debt service - principal 325,000 325,000 “ - - - 
Debt service - interest 155,033 144.677 10,356 . : - 
TOTAL EXPENDITURES 7,597,998 7,593,741 4257 119,615 151,161 (31,548) 
EXCESS OF REVENUES OVER 
(UNDER) EXPENDITURES (78,792) (21,702) 57.090 (26,615) (28,047) (1,432) 
OTHER FINANCING SOURCES (USES) 
Operating transfers in - “ ~ - 28,083 28,083 
Operating transfers out (20,406) (48,483) {28 083) - - - 
TOTAL OTHER FINANCING 
SOURCES (USES) (20,408) (48,483} (28,083) - 28,083 28,083 


EXCESS OF REVENUES AND OTHER 
FINANCING SOURCES OVER (UNDER) 


EXPENDITURES AND OTHER USES {99,192} (70,185) 29,007 {26,615} 36 26,651 
FUND BALANCE AT 

BEGINNING OF YEAR 125,807 125, 807 - 2,739 2,739 - 
FUND BALANCE AT END OF YEAR $ 26,615 S$ 55622 $ 29,007 S$ (23.876) $ 2/75 3 26569 


The accompanying notes are an integral part of these financial statements. 
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Totals (Memorandum Only) 


Variance 
Favorable 


Budget Actual (Unfavorable) 


$ 6,322,637 $ 5,322,637 $ “ 


2,200,569 
64,000 
25,000 


7,612,206 


5,295,871 


370,824 
189,972 
292,170 
254,762 
225,124 
8,426 
483.816 
100,615 
16,000 
325,000 
155,033 


¥ 717,613 


(105,407) 


(20,400) 


(20,400) 


(125,807) 


128,546 


$ 2.739 $ 


2,275,352 
61,504 
35,660 


7,695,153 


5,396,441 


355,715 
d72;132 
292,126 
250,751 
225,873 
8,727 
453,601 
404,045 
15,814 
325,000 
144,677 


7,744,902 


{49,749} 


28,083 
(48,483) 


(20,400) 


(70,149) 


128,546 


74,783 
(2,496) 
10,660 


82,947 


(100,570) 


15,103 
17,840 
ag 
4,011 
(749) 
(301) 
30,215 
(3,430} 
186 


10,356 


(27.289) 


99,658 


28,083 
(28,083) 


55,658 


$8,397 $ 55,658 
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GREENLAND, NEW HAMPSHIRE, SCHOOL DISTRICT 


NOTES TO BASIC FINANCIAL STATEMENTS 
FOR THE YEARS ENDED JUNE 30, 2013 AND 2012 


SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: 


The accounting policies of the Greenland, New Hampshire, Schoo! District (District) conform to 
generally accepted accounting principles in the U.S. (GAAP) as applicable to governmental units. The 
following is a summary of the significant accounting policies. 


A. 


Reporting Entity The District is a subdivision of the State of New Hampshire providing 
management services for its member school District (Greenland Schoo! District). The District 
meets the criteria established by the Government Accounting Standards Board (GASB) as a 
primary governmental entity for financial reporting purposes. 


Greenland School District includes pre-K through grade 8. Students in grades 9-12 attend 
Portsmouth High School. 


Government-Wide and Fund Financial Statements The GASB issued Statement No. 34 Basic 
Financial Statements for State and Local Governments. GASB Statement No. 34 established 
new requirements and a new reporting model for the annual financial reports of state and local 
governments. GASB Statement No. 34 was developed to make annual reports easier to 
understand and more useful to people who use governmental financial information to make 


decisions. 





The government-wide financial statements (i.e., the statement of net assets and the statement 
of activities) report information on all of the nonfiduciary activities of the District. The effect of 
interfund activity has been removed from these statements. The statement of activities 
demonstrates the degree to which the direct expenses of a given function or activity is offset 
by program revenues. Direct expenses are those that are clearly identifiable with a specific 
function. 


Measurement Focus, Basis of Accounting. and Financial Statement Presentation The 
District-wide statements are reported using the economic resources measurement focus and 
ihe accrual basis of accounting. Revenues are recorded when earned and expenses are 
recorded when the liability is incurred, regardless of the timing of related cash flows. Grants 
and similar items are recognized as revenue as soon as all eligibility requirements imposed by 
the provider have been met. 








Governmental fund financial statements are reported using the current financial resources 
measurement focus and the modified accrual basis of accounting. Revenues are recognized 
as soon as they are both measurable and available. Revenues are considered to be available 
when they are collectible within the current period or soon enough thereafter to pay liabilities of 
the current period. For this purpose, the District considers the revenues to be available if they 
are collected within 60 days of the end of the current fiscal period. Expenditures generally are 
recorded when a fiability is incurred, as under accrual accounting. However, expenditures 
related to compensated absences are recorded only when payment is made. 


The following are the School District's governmental fund types: 


(Continued) 
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GREENLAND, NEW HAMPSHIRE, SCHOOL DISTRICT 


NOTES TO BASIC FINANCIAL STATEMENTS 
FOR THE YEARS ENDED JUNE 30, 2013 AND 2012 
__ (CONTINUED) 


SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (Continued) 


General Fund - The General Fund is the general operating fund of the School District. All 
general appropriations that are not allocated by law or contractual agreement to another fund 
are accounted for in this fund. Paid from the fund are the general operating expenditures, the 
fixed charges and the capital improvement costs that are not paid through other funds. 


Special Revenue Funds - Special Revenue Funds are used to account for the proceeds of 
specific revenue sources (other than expendable trust or major capital projects) requiring 
separate accounting because of legal or regulatory provisions or administrative action. The 
funds included tn this group are the Federal Projects Funds and Food Service Fund. 


Expendable Trust - Expendable trusts are used to account for assets held in a trustee capacity. 
Expendable trusts (in which the corpus can be spent) are accounted for in a similar fashion to 
governmental fund types. 


Employee Compensated Absences The District does not accrue accumulated unpaid vacation 
or sick leave in the general fund because the District plans to pay these costs from future 
resources, Accordingly, the accrued sick pay at June 30, 2013, of $975,288 for the district is 
added to the General Long-Term Debt Account Group in accordance with National Council on 
Governmental Accounting Statement 4, “Accounting and Financial Reporting Principles for 
Claims and Judgments and Compensated Absences." 


Accounting for Encumbrances Encumbrance accounting, under which purchase orders, 
contracts and other commitments for the expenditure of funds are recorded in order to reserve 
that portion of the applicable appropriation, is employed in the governmental funds. 
Encumbrances outstanding at year end are reported as reservations of fund balance since they 
do not yet constitute expenditures or liabilities. There were no outstanding encumbrances at 
year end. 


Use of Estimates The preparation of financial statements in conformity with generally accepted 
accounting principles requires management to make estimates and assumptions that affect the 
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at 
the date of the financial statements and the reported amounts of revenues and expenses during 
the reporting period. Actual results could differ from those estimates. 


Impairment of Long-Lived Assets The District has given consideration to the Financial 
Accounting Standards Board ASC 360, Accounting for the {mpairment or Disposal of Long-Lived 
Assets in its presentation of these financial statements. As of June 30, 2013, the District has not 
recognized any reduction in the carrying value of its property when considering ASC 360. 


Capital Assets Capital assets acquired or constructed for the educational purposes of the 
District, including equipment acquired with a value of $25,000 or more, are reported in 
governmental activities in the District-wide statements. Such assets are recarded at historical 
cost tf purchased or constructed. Donated capital assets are recorded at their estimated fair 
market value when received. Depreciation is recorded on a straight-line basis over the estimated 
useful life of each asset. The estimated lives range from 5-30 years. The costs of normal repair 
and maintenance are not capitalized. 
(Continued) 
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GREENLAND, NEW HAMPSHIRE, SCHOOL DISTRICT 


NOTES TO BASIC FINANCIAL STATEMENTS 
FOR THE YEARS ENDED JUNE 30, 2013 AND 2012 


CONTINUED . 


prior-year summarized comparative information tn total but not by individual fund types. Such 
information does not include sufficient detail to constitute a presentation in conformity with 
accounting principles generally accepted in the United States of America. Accordingly, such 
information should be read in conjunction with the District's financial statements for the year 
ended June 30, 2012, from which the summarized information was derived. 


Marketable Securities The District has adopted Statement of Financial Accounting Standard 
ASC 820, Fair Value Measuremenis. ASC 820 defines fair value, establishes a framework for 
measuring fair value in generally accepted accounting principles ("GAAP"), and expands 
disclosures about fair value measurements. Under ASC 820, fair value refers to the price that 
would be received to sell an asset or to transfer a liability in an orderly transaction between 
market participants in the market in which the reporting entity transacts. It clarifies the 
principle that fair value should be based on the assumptions market participants would use 
when pricing the asset or liability. In support of this principle, ASC 820 establishes a fair value 
hierarchy that prioritizes the information used to develop those assumptions. Under ASC 820, 
fair value measurements are separately disclosed by level within the fair value hierarchy. 


investments measured at fair value are classified and disclosed in one of the following 
categories: 


Level ! Quoted prices are available in active markets for identical investments as of the 
reporting date. 


Level [l: Pricing inputs are other than quoted prices in active markets of comparable 
investments, which are either directly or indirecily observable as of the reporting date, and 
fair value is determined through the use of models or other valuation methodologies. 


Level Ill: Pricing inputs are unobservable for the investment and include situations where 
there is little, if any, market activity for the investment. 


All investments include listed equity or debt instruments which are publicly traded, and whose 
fair value is therefore classified and disclosed as Level |. Investments, in general, are 
exposed to various risks, such as interest rate, credit, and overall market volatility. As such, it 
is reasonably possible that changes in the values of investments will occur in the near term 
and that such changes could materially affect the amounts reported in the financial 
statements. 


Investment income, primarily interest and dividends, is recorded when earned and considered 
available for unrestricted use unless otherwise restricted by the donor. Realized and 
unrealized gains and losses are determined on the basis of specific identification and 
recognized on a trade-date basis. 


Management's Review In preparing these financial statements, the District's management has 
evaluated events and transactions for potential recognition or disclosure through November 
18, 2013, the date the financial statements were available to be issued. 


(Continued) 
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GREENLAND. NEW HAMPSHIRE, SCHOOL DISTRICT 


NOTES TO BASIC FINANCIAL STATEMENTS 
FOR THE YEARS ENDED JUNE 30, 2013 AND 2012 
(CONTINUED) 





CASH AND CASH EQUIVALENTS: 


The district's cash equivalents are considered to be cash on hand, demand deposits, and short-term 
investments with original maturities of three months or less from the date of acquisition 


RSA 48:16 requires that all funds belonging to the District be deposited in solvent banks within the 
state, except funds that may be deposited in banks outside the state if such banks pledge and deliver 
collateral to the state treasurer of equal value as the funds deposited. There is no requirement of an 
in-state bank to collateralize deposits in excess of FDIC insurance. 


At June 30, 2013, the bank balances were $678,946 of which $250,000 was covered by depository 
insurance. The remainder $428,946 was insured by private insurance with maximum coverage of 
$2,000,000. At June 30, 2013, $222,042 was deposited in money market accounts. 


PROPERTY TAXES: 


Property taxes levied to support the Greenland, New Hampshire, School District are based on the 
assessed valuation of the prior April 1st for all taxable real property. 


Under State statutes, the Town of Greenland, New Hampshire (an independent governmental unit) 
collects school district taxes as part of local property tax assessments. As collection agent, the Town 
is required to pay to the District its share of property tax assessments through periodic payments 
based on cash flow requirements of the District. The Town assumes financial responsibility for all 
uncollected property taxes under State statutes. 


GENERAL LONG-TERM DEBT: 


General governmental liabilities for retirement of long-term debts are accounted for in the general 
long-term debt group, except for general obligations debt intended to be serviced by the earnings of 
an enterprise fund. Amounts due in future periods on long-term debt recorded in the account group 
are provided by appropriation each year. 


At June 30, 2013, the general long-term debt of the District consists of: 


2003 Serial Bonds, due in annual installments of $325,000 through 
August, 2016, and $320,000 through August, 2022, with variable 
interest (4.44% at June 30, 2013) $3,220,000 


Principal payments with terms in excess of one year mature as follows: 


June 2014 220,000 
2015 325,000 
2016 325,000 
2017 325,000 
2018 325,000 
Thereafter 1,595,000 
$3,220,000 
(Continued) 
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GREENLAND, NEW HAMPSHIRE, SCHOOL DISTRICT 


NOTES TO BASIC FINANCIAL STATEMENTS 
FOR THE YEARS ENDED JUNE 30, 2013 AND 2012 
(CONTINUED) 


CONTINGENT LIABILITIES - FEDERAL ASSISTANCE: 


The District participates in a federally assisted grants program through the New Hampshire 
Department of Education. 


The grants are subject to program compliance audits by the grantors or their representatives. The 
audits of the contract for or including the year ended June 30, 2013 have not yet been reviewed by 
the grantor. Accordingly, the District's compliance with applicable contract requirements will be 
established at some future date after the grantor’s review. The amount, if any, of expenditures which 
may be disallowed by the contracting agencies, cannot be determined at this time although the District 
expects such amounts, if any, to be immaterial. 


INTERGOVERNMENTAL REVENUE: 

Intergovernmental revenue represents income received from various federal and state agencies 
including the state tax for adequacy aid and other various restricted grants-in-aid from federal and 
state sources. 


RESTRICTED NET ASSETS: 


Restricted net assets are available for ihe following purposes: 


Maintenance and renovation on rental property $200,860 
Generator 5,068 
Building and grounds 145 
Tuition 14,967 
Food service fund ZtD 
School insurance 1,002 _ 
Total restricted net assets $224 817 | 
FUTURE COMMITMENTS: 


The District entered into a three year contract with an independent bus company to provide pupil 
transportation until June 30, 2014. There is an option to extend the contract for the two years 
following the end of the contract on a year to year basis. Terms of the contract include minimum 
payments plus escalators tied to the consumer price index. Related rental expense for the year 
ended June 30, 2013 was $225,873. The minimum future payment for this lease, based on the 
current number of buses in use and current bus routes approximate the following at June 30, 2013: 


June 2014 $209,035 


(Continued) 
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GREENLAND, NEW HAMPSHIRE, SCHOOL DISTRICT 





NOTES TO BASIC FINANCIAL STATEMENTS 
FOR THE YEARS ENDED JUNE 30, 2013 AND 2012 
(CONTINUED) 


PENSION PLAN: 


Plan Description - Substantially ail Greentand School employees participate in the State of New 
Hampshire Retirement System (the system), a cost-sharing multipfe-employer defined benefit public 
employee retirement sysiem (PERS) plan. All full-time employees are eligible to participate in the 
system. The system is divided into two employee groups: Group | which includes all employees 
except fire fighters and police officers and Group || which is for fire fighters and police officers 
(including County Sheriffs Departments). The New Hampshire Retirement System issues annually a 
publicly available financial report that includes financial statements and required supplementary 
information for the system. That report may be obtained by writing to the New Hampshire Retirement 
System, 4 Chenell Drive, Concord, NH. 


Group 1 Employees who retire at or after age 60 but before age 65 are entitled to retirement benefits 
equal to 1.667% of the average of their three highest paid years of compensation, multiplied by their 
years of service. At age 65 the benefit is recalculated at 1.516% of AFC multiplied by their years of 
service credit. Earlier retirement allowances at reduced rates are available after age 50 with 10 years 
of service. Benefits fully vest upon reaching 10 years of service or attaining age 60. 


Effective for members hired on or after July 1, 2011, the age requirement for retiring, regardless of the 
years of service, increased from age 60 to 65. 


Coniributions to the pension plan for the year ended June 30, 2013 totaled $271,142. 


Group il Employees who attain age 45 with 20 years or more of service are entitled to retirement 
benefits equal to 2.5% of the average of their three highest paid years of service, multiplied by their 
years of service, not to exceed 40. Benefits vest ratably beginning after 10 years of service. 


The system also provides death and disability benefits. Cast-of-living increases have been periodically 
granted to retirees by the State Legislature. 


CONTINGENCIES: 
Greenland School District at times is involved in threatened and actual claims against the District, 


arising in the normal course of business. The District believes that any settlement of these maters will 
not have a materially adverse effect on the financial position of the District. 
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GREENLAND, NEW HAMPSHIRE, SCHOOL, DISTRICT 


COMBINING BALANCE SHEET 
SPECIAL REVENUE FUNDS 
JUNE 30, 2013 





School 
Federal Private Lunch 
Projects Projects _-_— Programs Totals 
ASSETS: 
Due from other governments $ 622 $ - $3,199 $3,821 
Inventories 2 1 mex Pa MES) edd & 
TOTAL ASSETS F622 wien Grit Flomanvie’$5 O74 alii SOi595 
LIABILITIES AND FUND BALANCE: 
Liabilities: 
Accounts payable $- $ - $1,756 $1,756 
Due to other funds 622 ets 1,443 2,065 
TOTAL LIABILITIES . 622 - 3,199 3,821 
Fund Balance: 
Reserved for special purposes i 0 ob 4 2,0'5 27159 
TOTAL FUND BALANCE ote Lorne, cn) 2415 27% 
TOTAL LIABILITIES AND FUND 
BALANCE $ 622 $ - $5,974 $6,596 


The accompanying notes are an integral part of these financial statements. 
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GREENLAND, NEW_HAMPSHIRE, SCHOOL DISTRICT 


COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE 
ALL SPECIAL REVENUE FUNDS 
FOR THE YEAR ENDED JUNE 30, 2013 


Federal Private Lunch 
Projects Projects = Program sr Totals 


REVENUES: 
Intergovernmental $34,661 $ - $14,494 $49,155 
Food and milk sales - - 61,504 61,504 
Other ADS - 12,455 _ 
TOTAL REVENUES 34,661 12,455 75,998 123,114 
EXPENDITURES: 
Food service - - 104,045 104,045 
Instruction 25,047 - - 25,047 
Instructional 9,614 12,455 - 22,069 
TOTAL EXPENDITURES 34,661 12,455 104,045 151,161 
EXCESS OF REVENUE OVER 
(UNDER) EXPENDITURES ot eee dkeniide (28,047) (28,047) 
OTHER FINANCING SOURCES: 
Operating transfers- in i - 28,083 28,083 


Operating transfers- out : | A : 


TOTAL OTHER FINANCING 
SOURCES (USES) shea > _.__ 28,085 ___-28,083 


EXCESS OF REVENUE AND 
OTHER SOURCES OVER (UNDER) 





EXPENDITURES AND OTHER USES. - 36 36 
FUND BALANCE AT BEGINNING OF YEAR . Wf nohuainleh 7 29 tinct? 7390 
| FUND BALANCE AT END OF YEAR BAS ee See ee eek 


The accompanying notes are an integral part of these financial statements. 
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Bernard, Johnson & Company, P.C. 


Certified Public Accountants and Business Advisors 





INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON 
AN AUDIT OF FINANCIAL STATEMENTS PERFORMED 
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 


Greenland School Board 

Greenland School District 

Greenland, NH 03870 

We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicabie to financial audits contained in Government Auditing Standards issued 
by the Comptroller General of the United States, the financial statements of the governmental activities, the 
business-type activities, the aggregate remaining fund information of the Greenland, New Hampshire, Schoo! 
District, as of and for the year ended June 30, 2013, and the related notes to the financial statements, which 
callectively comprise the District's basic financial statements, and have issued our report thereon dated 


November 18, 2013. 


Internal Control Over Financial Reporting 


In planning and performing our audit of the financial statements, we considered the District's internal control 
over financial reporting (internal control) to determine the audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinion on the financial statements, but not for the purpose 
of expressing an opinion on the effectiveness of the District's internal control. Accordingly, we do not express 
an opinion on the effectiveness of the District’s internal control. 


A deficiency in internal control exists when the design or operation of a control does not allow management 
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in 
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s financial 
statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a 
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, 
yet important enough to merit attention by those charged with governance. 


Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal contro! that might be material weaknesses 
or significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in 
internal contro! that we consider to be material weaknesses. However, material weaknesses may exist that 


have not been identified. 


15 Main Streat, Topsfield, MA 01983-1842 « Tel. (978) 889-2220 * Fax (978) 887-5443 = www.bernardjohnson.com 











Compliance and Other Matters 


As part of obtaining reasonable assurance about whether the District's financial statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the 
determination of financial statement amounts. However, providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results 
of our tests disclosed no instances of noncompliance or other matters that are required to be reported under 
Government Auditing Standards. 


Purpose of this Report 


The purpose of this report is solely to describe the scope of our testing of internal control and compliance and 
the results of that testing, and not to provide an opinion on the effectiveness of the organization's internal 
control or on compliance. This report is an integral part of an audit performed in accordance with Government 
Auditing Standards in considering the organization’s internal control and compliance. Accordingly, this 
communication is not suitable for any other purpose. 


This report is intended solely for the information and use of management, others within the entity, and federal 
awarding agencies and pass-through entities and is not intended to be and should not be used by anyone 
other than these specified parties. 


Err fpdbern bg fC. 


Topsfield, Massachusetts 


November 18, 2013 
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TRANSFER STATION 
HOURS OF OPERATION 
Wednesday’s 8:00 AM — 5:00 PM 
Saturday’s 8:00 AM — 5:00 PM 


The Town of Greenland requires a dump sticker to be displayed on resident vehicles using the Transfer 
Station. These are obtained when registering your vehicles — only town residents are allowed to use the 
facility. If a vehicle is being rented or borrowed, a one-day permit may be obtained from the Town 
Clerk’s office. The Transfer Station is for residential waste only. Businesses are only authorized to use 
the Transfer Station for recycling paper/cardboard, with a permit. 


What is acceptable in the burn pit? 
“Brush”: Pallets, tree tops, limbs, saplings and tree cuttings to include attached leaves, which are three 
(3) inches in diameter or less. Any timber, board, or sawn dimensional lumber. 


Stumps, yard debris, leaves and grass clippings are not accepted. 


ACCEPTED FOR A FEE: televisions, furniture and other small items, electronics, any building 
materials such as plywood or wafer board, pressed board, drywall, sheet rock, shingles and ceiling tiles. 


What is acceptable at the metals pit? 

“White Goods”: Refrigerators, freezers, (with doors removed), air conditioners, humidifiers, washing 
machines, clean light iron and other clean light metal. NO pressure vessels of any kind (such as propane 
tanks, fire extinguishers). To dispose of a refrigerator, air conditioner, freezer or other appliance 
containing Freon — a Freon removal sticker must be purchased at the Transfer Station for $10.00 to cover 
the cost of removal and certification of the Freon. 


Recycling in Greenland is Mandatory 
Paper, Plastic, Tin & Glass can all be mixed together (all containers should be empty) 


Paper: Newspapers and inserts, magazines, junk mail, flattened cardboard, pizza boxes, cereal boxes, 
office paper, gift wrap, telephone books, paperback books, envelopes, egg cartons, brown bags. 


Plastic— all bottles, containers labeled 1 — 7 (caps removed). Please crush bottles. Aluminum foil, foil 
pie plates and cat food cans. Aluminum beverage cans must now be separated from other materials. 


Please crush cans. 


Glass of any type, color, shape, ceramics, or porcelain can be recycled. Light bulbs or fluorescent bulbs 
are accepted in a separate location. 


PLEASE SEE ATTENDANT FOR ANY AND ALL FEE ITEMS 


HOUSEHOLD HAZARDOUS WASTE — SEMI-ANNUAL COLLECTIONS IN PORTSMOUTH — 
WATCH FOR DATES FOR 2014. 








